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Abstract

The main purpose of this dissertation is becoming more familiar with translation and
get in touch with business from a theoretical point of view. Due to the specific extent
that a dissertation must have according to the regulations given by the department, |
chose to work on the second chapter, entitled “Literature Review”, of the study “How
can leaders manage multicultural employees within UK businesses?”

The dissertation consists of three (3) main parts which are: the original text, the
translation and its commentary.

More specifically, the second chapter looked into the studies of Geert Hofstede,
Richard Lewis and Robert House which all have contributed so much into the
understanding of the cultures, behavior and leadership. Their global research has been
vital for this study and has contributed to the understanding of how cultures and
societies behave and react under different situations. The main conclusion from this
chapter is that all cultures are so different from one another, yet in the end if one’s
culture is understood, the working process will be very easy. Furthermore, a small
sample of the UK and the Greek leadership style was presented.

The translation and the textual analysis of this chapter made me understand even
better the relationship between culture and business.

Key-words:

e Leadership styles

e Culture

e Business

e Intercultural leadership
e Cultural dimensions
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IIporoyog

H zmpaypatikdtra oy omoia {ovv ot avBpwmor kabopiletar oe peydio Pabuod amd
TOV TOMTIGHO TOv ekdotote Aaov. H eBvikn kovitovpa Bétel kot kabopiler tovg
KOVOVEG KOl TO TAGICO HEGOH OTO Omoio, Hmopel vor AEltovpyel o emyeipnon,
TPOKEWEVOD VO, eMKPOTEL otV eyyopla ayopd. Kdabe yopa €xet tov 01KO g
povadtkd moltiopo. Ipdketton yio tnv yAdooo, ta 10N kot ta £€01pa, T TapaddcELS,
oV TpOTo (MG , TIG CLVNOELEG KOl TIC CUUTEPLPOPES KOl OAL EKEIVAL TOL GTOLYEID TTOV
v kafiotovv pio, Hovadikn Kot OloQOpETIKY| ovaueosa ot vrmdloues. H
SPOPETIKOTNTO TOL KLPLOPYEL HETOED TOV TOMTIGU®V EMMPeAlel TOAD Guyvd Tov
TPOTO |LE TOV OTOI0 AEITOLPYOVV Ol EMYEIPNOELS TOCO GE EYYMPLO OGO Kot 6 IEBVEG
neplPaAlov.

O moMtiopog twv avlpodnmv aeopd Tov TPOTO CKEYNG Kol AETOLPYiOG TOLG oTa
mlaiclo pio opddoc-kowvaviag. Topeova pe tov Hofstede (1980), n kovAtovpa twv
avOpdTOV polalel pe Toug MAEKTPOVIKOVG VITOAOYIGTEG. ANAadn, 0 TPOTOG PE TOV
omolo AgltovpyollE, OKEMTOUOOCTE Kol O1GOOVOUOGTE TPAYUOTO CLVAON HE TO
AOYIOUIKO TOV TMAEKTPOVIKOV VToAoYioT®V. Emopévmg, o moMtiopdg eivar «to
AOYIOUIKO TOV HLOAOLY, KATL oL Egywpilet Ta LEAN Lo opddag omd ta vdAoura. H
épevvo tov Hofstede katélnEe oto yeyovog Ot 1 €Bvikny KovAtobpa TV avOpdOTOV
TPocdopilel TIg GVUTEPLPOPEG TOVG € GYéom He GAAeg mopapéTpove. Ot dtopopéc
OV CTUEWMONKOV OTIG YDPEG OOV £YIVE 1 EPELVA TOV 0ONYNCAV Kol GTNV dnpovpyia
TOV OOTACEDV NG KOVATOUpOS. Ot d0oTACELS OVTEC OLOLUCTIKG divouv 1T
dvvaTdtNTo Vo, Yivouv GUYKPIGELS OVALEGH GE SLOPOPETIKEG KOVATOVPEG.

H AéEn kovAtovpa eivar upémg Yvwotd 0Tt mpokoaiel Eval €100g chyyvong 6 6GOVG
Tpocmafovv va TV opicovv cov Evvola. AVTo Tov yivetol Katavontd pEGa amd v
TOPOVCO, EPELVA EIVOL TO YEYOVOS OTL 1] YVAOGN TNG KOVATOVPUS TPOCPEPETOL GE GYEOT
pe tig dAhec. H pelétm pog €Bvikng KOLATOLpOG HETA TIS O0POPOTOU|GELS TOV
Hofstede édwoe o avaco oto Bépa TG TOAVTAOKOTNTAG TG EVVOLAG Kal £TC1 UTOpPET
yivel KOADTEPO OVTIANTTY).



A. KEIMENO-ITHI'H
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Chapter 2: Literature Review

2.0 Introduction

The purpose of this study’s literature review is to build upon secondary research,
research already conducted by someone else, in order to understand the matter further.
House, Lewis and Hofstede’s work around leadership, behaviour and the way people
from diverse cultures adjust to other cultures leadership styles and skills is this
chapter’s main focus. However, due to the limited research on Greek leadership
styles, this literature review will focus more on the generalized idea of leadership,
culture and cross-cultural leadership in contrast to the Greek styles of leadership.
Moreover, the British culture is also a big part of this research as it is where all the
leaders are based in, thus, it will give a brief overview of their leadership style and
culture in the workplace.

2.1 Culture

A culture is normally defined as a system of values, customs, morals, knowledge,
beliefs, expectations, goals and any other experiences and habits acquired by a man as
a member of society (Avruch, 1998). Moreover, culture is a shared system of
meanings, it allows a group to share patterns which enables them to see the same
things in the same way and manner and this is what holds them together. Further, in
culture there is no right or wrong, it is not about individual behaviour and lastly, it is
not inherited (Hoecklin, 1995). In contrast, it is learned, shared and integrated
(Hofstede, 1997). Culture teaches people to think for the whole nation not
individually, it provides the concept of family, respect and nation. The culture you
were brought up in features its characteristics in your everyday existence (Smith &
Bond, 1998). According to Hofstede (1991), culture is a product of “the collective
programming of the mind”. It also has a great importance to the world as it allows you
to identify a nation and without culture, society would be impossible. The members of
society not only endorse them but also change their behaviour accordingly (Avruch,
1998).
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specific to individual personality inherited and learned

specific to group
learned
or category

universal human nature inherited

Figure 1: Three levels of mental programming.
Source: Adapted from Hofstede (1991).

Culture can be defined in several different ways. It can shape the patterns of the way
we think and behave and can include our language, traditions, food, fashion, art,
music, religion even political and economic views (Eagleton, 2018). Further, it is used
to describe the characteristics of the society including the laws, values and ideologies
(Spencer-Oatey, 2008). Back in the 1800’s culture was used to describe the different
levels of social sophistication, however, nowadays it is used to differentiate the
different groups between themselves and to show that different groups of individuals
have different lifestyles (Morgan, 1996). Later on, Hofstede (2001) stated that values
are considers to be the core of culture. To elaborate, he pointed out that values are
taught to children unconsciously and that it’s the first thing a child learns growing up.
Additionally, values according to Hofstede (2001) are considered to be a type of
feeling, hence children pick up on them so easily.

2.2 Culture and Cultural Dimensions

During the years of 1967-1973, Geert Hofstede worked extensively in the field of
cultural studies across different countries around the world. He conducted round about
117,000 interviews with different employees in over 70 different (Hofstede Insights,
2019). His focus was the different ways values in the workplace are influenced by
culture. According to him, people’s behaviours are determined by culture, thus, he
defined culture as the collective programming of the mind which distinguishes the
members of one group or category of people from another (Hofstede, 1994). The
original theory included four dimensions and was created to explain the differences
between the cultures he observed during his research. He started off by defining
national culture through four dimensions, later developed a fifth dimension (Hofstede
& Bond, 1988) and then finally, in the 2010 edition of his book “Culture and
Organizations: Soft of the mind”, he introduced the sixth and final dimension
(Hofstede, et al., 2010). The original dimensions Hofstede created include: power
distance, individualism-collectivism, masculinity-femininity, uncertainty avoidance,
the additional fifth dimension was originally called Confucian-dynamism which later
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changed to long-term orientation and the sixth and final dimension was indulgence vs.
self-restraint (Ferreira et al., 2014); (Hofstede, et al., 2010). The dimensions he
created are used to discriminate countries from one and another. As seen in figure 2,
he uses a ranking system on how countries score on all the dimensions on a scale from
0-100. Moreover, from 0-50 is considered as low and from 50-100 is considered as
high.

United Kingdom = |

100

289
[o1-]
&0 57
51 5

45
35 35 35 I I I
Power ndividualism Masculinity Uncertainty Long Term Indulgence

Distance Avoidance Orientation

Figure 2: Country comparison between Greece and UK.
Source: Adapted from Hofstede Insight (2019).

The first dimension Hofstede created was power distance or also known as PDI
(Power Distance Index). According to him, power distance is defined as the extent to
which the less powerful member of an organisation within a specific country assume
and understand that power is distributed unequally (Hofstede Insight, 2019).
Moreover, it is related to the inequality of individuals among our society and how
people deal with authority. Besides power, power distance also focuses on the degree
of wealth and influence inequality between people from the same country (Thomas &
Peterson, 2018); (Hofstede, 1980). Further Javidan et al. (2006), stated that
individuals from low power distance countries do not perceive many distinctions
based on their social strata or hierarchical position in contrast to people from high
power distance countries were Yang et al. (2007) states that authority figures should
be respected and admired. Furthermore, people in high power distance countries are
expected to take change of a situation and make good decisions as they are associated
with being more task-oriented (Bochner, & Hesketh, 1994). Lastly, in PDI cultures
Hofstede (1980) states that individuals with power and authority as seen as superiors
to other and are expected to lead autocratically, a leadership style that involves
dictation.

The next dimension we will focus on, is individualism vs collectivism. One side is
individualism versus the opposite side, collectivism and it involves the degree of
independence a population or culture preserves among its members (Hofstede, 1980).
More simply, it’s the degree which individuals are incorporated in groups. This
dimension reflects to an individual’s self-determination in contrast to the behaviour
established by a group or an organisation (Goncalo & Staw, 2006). In individualist
societies, every individual is expected to look after himself and give emphasise on the
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“I” not the “we”, opposed to collectivist societies were after birth, they are integrated
into groups that care for each other and trade loyalty and devotion, often with
extended family members such as grandparents, uncles, aunties and cousins and
always support each other against other groups when needed (Hofstede Insight, 2019);
(Hofstede, 2001); (Arpaci et al.,, 2018). Spence (1985), distinguished that the
difference between individualists and collectivists is that the first one mentioned are
motivated by personal goals whereas collectivists are all about the prevalence of their
own group rather than their own personal goals. Further, collectivists are not
motivated to stand out from their group or to even make compliments about
themselves (Kitayama et al., 1995).

The next dimension we will look into is masculinity versus femininity which
focuses on the extent to which a society will stress achievement or nurture (Hofstede,
2001). Hofstede (2001), also stated that masculinity stands for a society were men are
supposed to be tough and focus on their success whereas women need to be more
tender and concerned about the quality of life. For femininity on the other hand, he
stated that it stands for a society where the social gender role overlaps, both genders
need to be more modest and care about the quality of life (p. 297). Moreover, it is
defined as the drive towards achievement and success versus the concern of others.
Masculinity is defined as a preference for ambition, heroism, wealth, triumph and the
differentiation of gender roles within a society and its counterpart, femininity, is
defined as a preference for caring behaviours, sexuality equality and being
compassionate for the weak (Hofstede, 2001); (Hofstede, 2011); (Hofstede, 1991).
Additionally, in countries with a low percentage of masculinity, gender-based
discriminations are very low, however, in high masculinity countries, men are often
given bigger and better jobs in the workplace than women. Finally, masculinity is a
value system which you undertake when you are still in school and it follows you
throughout the rest of your life (Hofstede Insight, 2019).

The final original dimension is uncertainty avoidance which involved the pertaining
to how people from different cultures adapt and cope with uncertainty and create
beliefs that try to avoid the unknown. It is all about an employee’s tolerance for
working in uncertain or ambiguity environments (Hofstede Insight, 2019). In
uncertainty avoidance environments, people embrace or avert an event of something
unexpected or unknown (Jackson, 1995); (Hofstede, 1991). In cultures, which have
high levels of uncertainty avoidance, people feel a greater need for written rules and
want clearly defines stiff codes of behaviour, rely solemnly on the truth, are less likely
to take risks and are majorly concerned about with security in life (Podrug et al.,
2006). While in a low uncertainty avoidance society, individuals tend to more open to
change and to accept other people’s ideas and views (Efrat, 2014). Further, the
environment they are in is free-flowing (Hofstede, 2011).

The first additional dimension, the fourth dimension, was added back in 1988 by
Hofstede and Bond and was originally called Confucian work dynamism, however,
for a quite number of reasons they decided to change the name to long-term
orientation vs short term orientation (Venaik et al., 2013). The long/short-term
orientation dimension was created in order to distinguish the difference in thinking
between the East and West cultures (Hofstede & Minkov, 2010). It illustrates how
every society has to maintain a connection with its own past while dealing with the
event currently happening in the present time and in the upcoming future
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(Kluckhohn, & Strodtbeck, 1961); (Hofstede Insight, 2019). Short-term orientation
suggests that people within this dimension like to keep honouring and respecting
traditions and personal stability while observing the change in society with scepticism
(Hofstede & Minkov, 2010). On the other hand, cultures with long-term orientation
take a more realistic and rational approach to the matter. They support and encourage
the efforts in modern education in order to get ready for the future (Hofstede Insight,
2019).

The final and most recent dimension added is indulgence vs. restraint. It was first
seen back in 2010 in a book by Hofstede and Bulgarian sociologist Minkov (Minkov
& Hofstede, 2012). This dimension is defined as the extent to which individuals try to
control and regulate their desires strongly based on the way you were brought up and
to what extent does society respond to an individual’s basic human needs and
requirements (Guo et al., 2018); (Hofstede Insight, 2019). Furthermore, it is a
measurement for happiness (Kawamura, 2013). Strong control over a desire is called
“restraint” and a weak control is defined as “indulgence”. Indulgence within a culture
allows you to feel free to desire things, enjoy life and have fun (Hofstede et al., 2010).
Further, individuals tend to focus more on their own happiness, welfare and believe
that their free time is the most important thing (Andrijauskiené & Dumciuvieng,
2017). Restraint on the other hand, the society believes that other factors should
dictate their personal time and feelings (Hofstede et al., 2010). Positive emotions are
not as easy to express and that their freedom and leisure time should not have the
same importance (Hofstede et al. 2010); (Yavuz, 2014).

.\ /.
./ \.

Figure 3: Hofstede’s cultural dimensions.

Source: Adapted from Hofstede (1991).
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2.3 Culture and Leadership

Cross-cultural leadership is the study of how individuals or groups of different
cultures work together and interact within an organization. Moreover, this study has
manged to develop a way of understanding for leaders working in such environments
(Browaeys & Price, 2011). Culture and leadership both drive performance within a
company. Culture is the ideas of a particular society whereas leadership on the other
hand, refers to the action of influencing others (Vroom & Jago, 2007). Leadership
helps shape the way people think, which helps shape culture and culture in turn
shapes leadership (House, 2004). Leaders are viewed as role models by their
employees and if they manage to create a good relationship between them were each
culture is well understood and accepted, a good working environment will be created
and will provide the company positive reinforcements and better results in the long-
term (Krapfl & Kruja, 2015). Further, according Schein & Schein (2016), leaders now
manage the direction of the evolution of cultures.

2.4 Leadership

According to House (2004), leadership is a practical skill which requires the ability
of an individual to motivate, influence and “lead” other individuals or teams/groups to
success. Further, leadership is an essential aspect of strategic management and is vital
for strategy implementation (Sherman., et al 2007). Moreover, Hurn and Tomalin
(2013) state that leadership requires power, authority and needs to focus on decision
making. To be a great leader Stogdill (1974) and Browaeys & Price (2015) state, the
following skills and traits are required: high intelligence, considerable verbal fluency,
overall knowledge, considerable initiative involving energy, ambition and persistence
and finally height: tallness implies authority. It is a leader’s responsibility and duty to
formulate a strategy in order to generate profit and lead the organisation to success
and high results (Doz & Thanheiser, 1993). Adjusting to the responsibilities of being
a leader would be challenging and leaders would have to implement different types of
leadership styles in order to adjust to employee’s cultures, religions, values, ethics and
education (Appelbaum, 1991).

The GLOBE (Global Leadership and Organizational Behaviour Effectiveness)
project, was founded by Robert J. House back in the 90°’s (Javidan et al., 2001). The
GLOBE project focused on cross-cultural leadership and culture and was used to
analyse the organizational beliefs and values of leaders within different cultures
(Kabasakal et al., 2012). The study is based on the results from more than 17,000
managers from over 900 organizations (House et al., 2002). After their worldwide
research, GLOBE researchers defined leadership as the ability of an individual to
influence and contribute towards their work in order to get the most effective results
for an organisation (House, 2004). The people in each group were integrated based
upon their similarities within their cultures, due to their geographical position and the
climate conditions which all have a massive impact on behaviour (Ronen & Shenkar,
1985). Although during their research for GLOBE they reported multiple traits which
they though were effective, they managed to sum them up into six dimensions of
leadership. The six dimensions of leadership include: charismatic/value based, team
oriented, participative, human oriented, autonomous and self-protective leadership
which all assess to the way cultural clusters view leadership (House, 2004).
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2.5 Leadership styles

The first dimension of the GLOBE is the charismatic/value-based leadership style
which emphasizes on motivation, improvement, innovation and seeks to inspire
people around a vision (Globe, 2016). A charismatic/value-based leader encourages
and inspires employees to come up with new and innovate ideas (House, 2004).
Further, this leadership style seeks to create a passion and desire among employees to
perform to the best of their abilities and currently does as it is all based on firmly help
by core values (Conger, 2011); (House, 2004). Among the 62 societies included in
GLOBE’s country comparison (see figure 4) the Anglo cluster (USA, Canada,
Australia, Ireland, England, New Zealand and South Africa) had the highest
performance of charismatic/value-based leadership style meaning that people in such
cultures are performance oriented (House, 2004).

The second dimension is the team-oriented leadership style. As the name clearly
states, this leadership style is about teamwork and is defined by Javidan et al., (2006)
(p. 73) as the leadership style that effectively emphasizes on the building of the team
and the implementation of the common goals and purposes among each member of
the team. It requires traits such as loyalty, pride and collaboration among coworkers
within a business which is essential in order for the company to succeed in their
market (Globe, 2016). Additionally, it is a behavioral approach which solemnly
focuses on the well-being for the team generally and the individuals within the team.
House (2004), states that for a task to be fully completed and consisted for solid work,
the team needs to work together. Societies that have a high uncertainty avoidance
within their culture are very likely to be team-oriented (Dorfman et al., 2004).

The following dimension, dimension number three, of GLOBE’s study is the
participative leadership style. This leadership style is defined as the extent to which
mangers involve others in impeding and making decisions (Globe, 2016); (Javidan et
al., 2006) (p. 73). Participative leadership’s main elements include participation,
contribution and involvement. This style encourages engagement from all people
involved and ensures that the ideas given go into action. Moreover, it focuses on
trying to participate in the activities and the happenings within a business and
encourage your co-workers to do the same. Although all clusters seem to favour this
leadership style the only ones that actually endorse it is the Anglo, Germanic Europe
and Nordic Europe clusters (Rossberger Krause, 2015).

The next leadership style we will look into is humane oriented which according to
House (2004) refers to being, a sympathetic, supportive, generous, caring, modest and
empathetic leader to your employees. Additionally, he defines it as the degree to
which an organization encourages rewards to individuals for being fair and kind to
others (p. 569). This leadership style emphasises on being humane (Globe, 2016).
Further, humane leaders are supportive and concerned about the other people within
their work environment. Societies with high humane orientation are primarily
motivated by a need for belonginess whereas societies with low humane orientation
people are more motivated by a need for material possession and power. Humane
oriented leaders are normally found in the Southern Asia and Latin America (House,
2004) (p. 570).

GLOBE’s fifth dimension is the autonomous leadership style. This leadership style
is the opposite to the participative leadership style. To be an autonomous leader,
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means you are concerned more with their own ideas without needing ay additional
input from others (House, 2004). House (2004) also stated that autonomous leadership
is an independent, self-centred and individualistic leader which also includes being
autonomous and unique. An autonomous leader usually has some characteristics and
manner that other would define them as very different or even unique (Globe, 2016).
The Latin America cluster has the lowest ranking for autonomous leaders (Globe,
2016b), on the other hand, Eastern Europe has the highest ranking which indicated the
importance the society has in being independent (Globe, 2016c).

And finally, the last of GLOBE’s six dimensions is the self-protective leadership
style. This style emphasizes on the leader being very protective and will do anything
to protect themselves or a member of their team (Global, 2016); (House, 2004).
Further, it focuses on ensuring the safety and security of the leader and to the group
through status enhancement and a face saving. Furthermore, it includes a leader that is
self-centred and procedural (House, 2004). The highest ranking of self-protective
leadership is in the Middle East cluster and oppositely, in Germanic Europe, Anglo
and Nordic Europe is the lowest rankings (Globe, 2016).
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Figure 4: GLOBE’s country clusters.
Source: Adapted from House (2004).

2.6 The Lewis Model

The Lewis Model of cross-cultural communications developed by Richard D. Lewis
back in 1996, first featured in his book: “When cultures collide ”. After visiting 135
different countries, he concluded that humans can be divided into 3 set categories
based on their behaviour (Lewis, 2000). The three categories he classified cultural
norms into are Linear-Active, Multi-Active and Reactive. The first category, linear-
active, involve all those who plan ahead and organise their every movement but
cannot multitask, they do one thing at a time (Lewis, 2006). Germany, Switzerland
and Luxembourg fall under this category. The next category is the multi-active model.
This model contains all those who often pursue multiple goals simultaneously. They
plan everything according to the importance each appointment brings with them and
not about their priorities (Lubin, 2013). They are centred on relationships, warm,
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irresponsible and emotional people. Arabic, Latin America and Mediterranean
cultures are involved in this (Lewis, 2000). And finally, re-active are those who
prioritize respect and manners and listen carefully to others. They follow a
harmonising approach to strategies and such cultures include the East Asia culture,
Chinese and Japanese (Lewis, 2000) (Lewis, 2006).

Cultural Types: . Linear-active, multi-active,

The Lewis Model oot . reactive variations

Sub-Saharan Africa

Russia, Slovakia, Saudi Arabia,
Croatia Arab Countries

France, Poland, Bulgaria,
Hungary, Lithuania Turkey, Iran

Belgium, India
Israel

Australia, Denmark, s " Indonesia, Malaysia,
Ireland Philippines

Austria,Czech Republic,
Netheriands, Norway,
Slovenia

Korea,
Thailand

Germany,
Switzerland,
Luxembourg

Figure 5: The Lewis Model
Source: Adapted from Lewis (2006).

2.7 Greek leadership style

As seen in the figure 4, Greece is included in the Eastern Europe leadership profile
which is defined as ‘a leader would be independent while maintaining a strong
interest in protecting his/her position as a leader.” (Pinto, 2006); (House, 2004). Also,
Greece relies on the self-protective leadership which focuses on ensuring the safety
and security of the individual; self-centred, face-saving and status conscious hence
their lowest ranking is participative leadership (participative leadership is the opposite
of self-protective) (House, 2004). While Greek leaders are more self-protective,
others will not be, hence some issues will be created in the workplace. Moreover,
Greece is a country with high power distance (see figure 2), meaning that leaders are
expected to take charge and make decisions (Hofstede, 2019). A great example for
Greek leaders is the LMR model. According to Lewis (2006), Greece is a multi-active
nation which enjoy doing multiple things simultaneously. Hence, leaders like to have
an enjoyable time, relax, enjoy a meal and drinks, chat to their co-workers/business
partners and even dance with them (Passport to Trade 2.0., 2014).
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Figure 6: Eastern Europe cluster
Source: Adapted from House (2004).

2.8 British leadership style

The UK currently has one of the highest individualist score, meaning that they are
private people who prefer doing their work individually. From a small age, kids are
taught to think for themselves and to think how their unique ideas and purposes can
be integrated in the society (Hofstede Insight, 2016). According to the Anglo cluster
in the GLOBE project, UK leaders are very high in the charismatic leadership style
dimension which reflects to a leader with a realistic vision and high expectations for
performance (House, 2004). Further, they create a passion to their employees in order
to motive them, so they can produce the best possible work. British leaders are
performance oriented and their path to happiness is through personal fulfiliment
(House, 2004); (Hofstede Insight, 2016). Lewis (2000), states that during business
meetings, British people are rather formal and tend to always arrive first for meetings.
They start using first name bases after the second or third encounter and once they get
to know each other and tend to include family conversation during their meetings.
Finally, he stated that Brits like to include humor during their business meetings and
like to take their time, they do not like being rushed or hurried when deciding, but
rather they like thinking about things from a logical perspective.

2.9 Summary

In summary, this chapter looked into the studies of Geert Hofstede, Richard Lewis
and Robert House which all have contributed so much into the understanding of the
cultures, behavior, leadership. The cultural dimensions within our societies and the
different leadership styles currently existing. Their global research has been vital for
this study and has contributed to the understanding of how cultures and societies
behave and react under different situations. The main conclusion from this chapter is
that all cultures are so different from one another, yet in the end if one’s culture is
understood, the working process will be very easy. Further, a small sample of the UK
business style was presented and although not a lot of research has been done into the
Greek leadership style and culture, in the following chapter, methodology, this
research will try to further understand it by conducting primary data.
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Ke@dalaro 2 : BifAoypaeikn Avackonnon

2.0 Evoayomyn

2xomdg TG PPAOYPOPIKNG OVOGKOTNONG VTG TG £pevuvag givol vo Paciotel og
devtepoyevn €pevva, ONAadN o€ o Epevva Tov £xel NN de&ayBel and kdmotov GO,
TPOKEWEVOD va, Yivel mepatépw ovTtiAnmtd to 0épa. To emikevtpo owtod TOL
Kepoalaiov apopd to £pyo Twv House, Lewis ka1 Hofstede yopw and v nyeoia, v
CLUTEPLPOPE KOl TOV TPOTO HE TOV OMOI0 Ol AvOp®mol omd  SPOPETIKOVG
TOMTICHOVG TPOGUPUOLOVTOL GE MNYETIKA OGTLA KOl IKOVOTNTEG GAA®V TOATIGUOV.
Qo1660, AOY® TNG TEPLOPIOUEVNG EPELVOG YL TO EAANVIKA MYETIKA GTLA, M
BBAOYpaQIKY AVOGKOTNGT EMKEVIPOVETAL TEPIGGOTEPO GTNV YEVIKELUEVN 1OEAL TNG
NYeSiOG, TOL TOMTIGLOD KOl TNG OUTOALTIGHIKNG NYESTOG o€ avtiBeomn pe To EAANVIKE
Nyetkd otvd. EmumAéov, o Bpetavikdg moMTIGHOG amoTerel Evo Leydlo HEPOS LTI,
kaOd¢ o avTov Pacilovtal OA0L o1 NYETEG, KL £TOL SIVEL oL GUVTOUN ETIGKOTNGT TOV
NYETIKOL GTUA KOl TOL TOALTIGHOD TOVS GTOV YDPO EPYUCING.

2.1 EOviki] kovAitovpa

Qg €Bvikn kovAtovpa opileton cuvBmG Eva cuotnua allav, edipmy, nov, yvocewov,
TENONCEMY, TPOGOOKIDY, OTOYWV KOl ONOLWVONTOTE GAADV EUTEPIOV KO
ocuovndeldv Tov omokTd £vo dTtopo ®G MEAOG oG Kowwviag (Avruch, 1998).
Emumiéov, n €Bviky xovAtovpa omotehel éva kowd cGOOTNUO EVVOLDV, TO OMOiO0
EMUIPENEL G oL opdda vo popdaletor potifa mov mopéyel oto PEAN TG N
duvatodtta vo PAETOLY Ta 1010 TPAYHOTO e TOV 1010 TPOTO Kol AVTO £Vl TOV TOVG
evavel. Eniong, ota mhaicia g €Bvikng kovAtovpag dev viapyel cwotd 1 AdBog, dev
aQopd TNV aTOUIKN) cLumePLPopd Kot télog, dev kAnpovoueitar (Hoecklin, 1995).
Avtibétmg, pabaivetal, popaleton kot apopowdveton (Hofstede, 1997). H kovitovpa
pabaiver otoug avlpdmovg va. okémtovtal Yoo OA0 T0 £6vog Kt Oyl aTOUIKE, TOpEYEL
NV £VVOola TNG OKOYEVELAS, TOV oeRaciol Kot Tov €8vovg. H xovAtovpa péca oty
omoio peyoldvel kaveic,dtopaivetatl oamd v Kadnuepvi tov dmapén (Smith & Bond,
1998). Xvuewvo pe tov Hofstede (1991), m kovAtobpa amotedel mpoidV TOL
«oviloyikod mpoypouuotionot tov vooy. Exetl emiong peydin onuacio yio t1ov KOGLO
aeoV £tol umopel va mpocodlopiotel to £8vog. Xwpig avtyv, n dmapén g Kowvmviog
Oa Nrav advvan. Ta péAn e Kovmviag oyt povo v vrootnpilovv, aArd aArlalovv
KOl TN GCOUTEPLPOPE TOVG avdAoya pe ovtiv (Avruch, 1998).
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Zyua 1: Tpla enimeda dravontico TpoypapaticoD.
IInyn: Hofstede (1991).

H eBvicr kovAtovpa pmopet va opiotel pe moAlovg dtapopeTikods Tpomovs. Mmopel
Vo SHOPO®OGEL TO. HOTIPO. TOL TPOMOL OKEYNG KOl GULUTEPIPOPAS HOG KOt
neplhapPdvel ™ yYAOGCGOO, TIG TAPUSOCELS, TO TPOPLUM, TN HOdo, TNV TE(VN, N
Lovoikn, T Opnokeia, akdun Kot TIg TOMTIKEG Kot owkovouikés amoyelg (Eagleton,
2018). EmumAéov, ypnolUOTOlEiTaL Y100 VO TEPIYPOYEL TO YOPOKTINPLOTIKG TNG
kowawviag, H xovAtodpa tov 1800 ypnowomombnke vyia va meptypdwyel ta
OLPOPETIKA EMIMEN KOWMVIKNG TOAVTAOKOTNTAG. 26TOGO, GNUEPO YPNOLOTOLEITOL
Yo TN O0POPOTOINGT TV SUPOPETIKMY OPAO®V UETAED TOVG KOl Yo VoL O€iEeL OTL
SPOPETIKEG OUAOEG ATOUW®V £YOVV SPOPETIKOVS TPOTOVS Cmng (Morgan, 1996).
Apyotepa, o Hofstede (2001) dniwoe 6tt ot aileg omoteAovV TOV TLPNVO TNG
KOVATOUPOG. AVOALTIKOTEPO, €meonuave OTL ot afleg OWAcKovTal ©TO ToLdld
acLVEIONTA KoL OTL Elvat TO TPMOTO TPAYH Tov Eva Toudl pabaivel KaBdg peyahdVveL.
O aéieg odoppova pe tov Hofstede (2001) Bewpodvtor o611 elvor évag tOmOC
ouvaloHNLOTOG, Y10 aVTO TO TOdLA TIG EKAAUPEVOVY EDKOAOTEPAL.

2.2 EOvik1] KovAtoUpa Kol TOMTIGTIKES O100TAGELS

Koatd ™ odpkela tov etov 1967-1973, o Geert Hofstede epydotnke ektevidg mavem
OTOV TOUEN TWV TOAITIGTIKAOV CTOVOMV GE SLAPOPES YDPES 6 OA0 ToV KOGHo. Exave
nepimov 117.000 ocvveviedlels pe SPOPETIKOVG LIOAAAOVG o€ Tave amd 70
dwapopetikég ydpeg (Hofstede Insights, 2019).. Eotiale otovg dtapopetikods TpOTous
pe tovg omoiovg ot a&ieg otov ydpo gpyaciag emmpedloviar amd TNy €Bvikn
KOVATOUpA. ZOUPOVO e TOV 1010, 01 GUUTEPLPOPES TV avOpdOT®mV Kabopilovtal amd
TNV KOVATOUpa. ZVVERMDC, 0pilel TNV KOVATOVPA MG TOV GUAAOYIKO TPOYPOLUUATIGHO
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TOL VOV OV SLOKPIVEL TOL LEAN oG Opddag 1 oG Koatnyopiog avOpdnwy amd pov
dAAn (Hofstede, 1994). H apywn Oeswpio mepreAdpPove téc0epl S100TAGELS Ko
INUovpyNONKe Yo va ENYNOEL TIG SLOPOPES LETAED TMV TOMTIGUMVY TOV TOPTHPNCE
Katd v €peuva tov. Eekivioe opifovrog v €Bvikn KovAtovpa HEGH TECCAP®V
dwotdoewv, apyotepa avémtuée po méumtn (Hofstede & Bond, 1988) kat, télog,
omv ékdoomn tov PifAiov tov «lloiitiouog kar Opyovieuoi: Aoyiouikdé tov vov» TO
2010, sioniyoye v éktn kot tehevtaio dtdotaon (Hofstede et al, 2010). Ot apyikéc
dwotdoelg Tov dnovpynce o Hofstede meprhappdvovv: v andotacn eEovaiog, Tov
OTOUIKIOUO-KOAEKTIBIG O, TOV avdplopd-InAvkdtnTa Kot v aropuyn apefardtntog.
H emmpdécbern méuntm dSwdotacn ovopalotav dvvouiopoc tov  Kopgpovkiov.
Meténerta opwg dAlace oe paxpompodeospo mpocavatolopnd. H éktn kot tedevtaio
didotaon Mrav 1M emeikew  evavtiov g avtoovykpatmong (Ferreira et al.
2014),(Hofstede, et al, 2010). Ot d106TAGELG TOV SNUIOVPYNGE YPTCULOTOLOVVTOL Yo
va dtakpivouy Tig xdpes peta&d Toug. Onmg aivetal 6to oyfua 2, ypNoILonotel Eva
oLOTNWO KATATOENG TAEIVOUMVTAG TIG YMPES G€ OAES TIC OLOOTACELS 68 KAMpoKa omd
0-100. Amo 0-50 Bewpeiton yopmAn katdtaén kot omd 50-100 vynAs.

United Kingdom = |

I I I I I SD

Power Individualism Masculinity Uncertain Long Term Indulgence
Distance Avoidance QOrientation

&F

Zymua 2: Xoykpion yopav petald EALGdac kot Hvopévou Bactieiov.

IInyn: Hofstede Insight (2019).

H npd ddotaon mwov dnuovpyndnke and to Hofstede ftav n andotaon eovoiag
N emiong yvootn og deikng amdotaong e&ovoiag (PDI). Zduewva pe tov ido, M
anootaon eEovaiog opiletar wg o Pabuodg otov omoio o AydTtepo 16YLPO LEAOG HLOG
onadag avéyetar kot Katavoel 6t 1 dvvoun katovépetar avico (Hofstede Insight,
2019). EmmAéov, oxetiCeton pe v ovicOTNTO TOV OTOU®Y OTNV KOW®VIK Kol TOV
TPOTO e TOV 0moio ot avBpwmot avipetonilovv v eEovaia. Extog and m dbvaun,
N amOoTOON ££0VGIG EMIKEVTPAOVETOUL KOl 6TOV Pafud Tov TAovTOL Kol ennpedlel TV
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avicotnTa peToEy avlpomwv and v o yopo (Thomas & Peterson, 2018),
(Hofstede, 1980). [Tepartépw ot Javidan ko Aowoi (2006), MMAwcav 0Tt 6€ ATopa od
YOPES LE YOUUNAN omdoTaon e£ovoiag gV mapaTnpovVToL TOAAEG Olakpicelg pe Pdon
TO. KOW@OVIKG TOVG GTPOUATO N TNV EpapyIK Tovg Béomn. Avtibeta, oe avOpmmOLg
TOV TPOEPYOVTAL OO YDPEG LE VYNAT omdoToot eovoiag, ot Yang kot Aowroi (2007)
Mrwoav 6tL o1 popeés eovoiag mpémel vo yivovtal oefactég Kot va Bavpalovrat.
Emunpdobeta, or avOpwmol ce ydpeg pe vynAn ardctoon eEovoing ovapévoviotl vo
OAAGEOLY L KOTAoTAOT Kot v AdBovv 0pBEc amopacels KaBdg cuvoEovTal e TO va,
elval meprocotepo emkevipmpévol oto €pyo (Bochner & Hesketh, 1994). Téhog, o€
yopec pe PDI, o Hofstede (1980) onAdver 01t ta dtopo pe dvvoun kot eEovoio
Bempovvtol avdtepa amd GAAN KOl CKOTELOVY Vo NYNOOVV HE aTOPYIKO TPOTO, Eval
NYETIKO GTVA TOV TEPIAAUPAVEL VTTAYOPELON).

H endpevn dudotaon oty omoio emkevipdvetal €ival 0 aTOMKICUOG EVAVTL TOV
KoAekTiBiopov. H pila mievpd eivar o atopukiopodg Evavtt g avtiBeng migvpds, Tov
KoAekTBlopod Ko meptlapuPdver tov Pabud aveCaptnoiog mov dwtnpel Evog
mANBvoudg N Toltiopds petasy tov peddv tov (Hofstede, 1980). ITwo anid, eivar o
Babudc otov omoio Ta GTOUN EVOOUOTOVOVTOL GE OUAdEG. Avti 1 ddoToom
avtikatontpilel v avtodidbeon evog aTOUOV o€ avtiBeon LE TN CLUTEPLPOPE TOL
kabepovetoar and po opdda M €vav opyaviopud (Gonecalo & Staw, 2006). Ztig
OTOUIKIGTIKEG KOW®ViES, KAOE ATOLO aVAUEVETAL VO PPOVTIGEL TOV £0VTO TOV KOl VOl
dmoel €UQPOOT OTO «eYd» Kot Oyt oto «epeioy. Avtifeta oTIC KOAEKTIPLOTIKES
Kowwvieg to dtopa, peTtd TN YEVWNON TOLG, EVIACCOVTOL GE OUAOES TOL
EVOLOPEPOVTOL O £VOC YLl TOV GAAO, GLVOAAACGOVTOL TNV TGTN KOl TNV 0pOGimon
ovyvl pe ekteETAPEVO PEAN TNG OWKOYEVEWNS, Ommg yuyuades, Oelovg, Ogieg ko
EadéApa Ko Tavta vrootnpilovy 0 €vag Tov AAAOV evavtiov GAA®Y OUdd®mV OToV
ypewdleton (Hofstede Insight, 2019), (Hofstede, 2001),(Arpaci et al., 2018). O Spence
(1985), dwakpivel 6Tt 1 doPOPE PETAED ATOUIKIGTAOV KOl KOAEKTIPIOTAOV EYKEITUL GTO
OTL Ol TPOTOL TOPAKIVOVVTOL OO TPOSMOTIKOVS GTOYOVS, EVA Ol KOAEKTIPIOTEG EYOVV
Vo KEVOUV e TNV EMKPATNOT TG OIKNG TOLG OLASNS Kol Ol TOV TPOSOTIKDOV TOVG
otoywv. EmumAéov, o1 kolekTiiotég dev vrokvovvtol pe oKomd vo Eexmpicovy amd
TNV OUAda TOVG 1) AKOUT| KOl VO KAVOLV PLAOQPOVIGELS Yo Tov gavtd Toug (Kitayama
et al, 1995).

H endpevn dudotaon mov e€etdletan givar o avopiopdg vavtt g Onivkdmrag mov
eotialel otov Pabud otov omoio po kowvwvia Oa tovicel to emitevypa M TV
avatpoen (Hofstede, 2001). O Hofstede (2001), oniwoe emiong 6T 0 OVOPIGHOC
AVTITPOCSMOTEVEL U0 KOWmVio OOV ot avopec vrotifetal mwg eivor okAnpol kot
EMIKEVIPMVOVTOL GTNV EMTLYIO TOVG, EVM Ol YUVOAIKES TPEMEL VO EIVOL TO TPLPEPES
KOl VoL avnovuyovv yio v modtnta {one. Amd v GAAn mAgvpd, 6GoV apopd
OnAvkdTTa, OMMA®GE OTL AVTITPOCHOTEVEL L0 KOWV®VIKL OOV EMKAADTTETOL O POAOG
TOV KOW®VIKOD @OAOV, Kot To. 000 @UAN mpémel va. glvanl Mo peTplomadn Kot va
evolapépovtal yo v mototnta {ong (oeAd. 297). EmmAéov, opiletar og n dbnon
TPOG TNV EMiTEVEN Ko TV emttvyio Evavtt g avnovyiog Tov dAlov. O avopiordc
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opiletar ®¢ m mpotiumon Y @rodoéia, mpowicpd, mAovto, Oplapfo Ko
dlpopomoinon Tov pOA®V TOL GUAOL HEGO O Mo KOowmvia. Avtiotoyo, 1
OnAvkomnta, opiletal wg M TPOTIUNON Y10 GUUTEPIPOPES PPOVTIONGS, 16OTNTA VAWMV
Kot copmdvio, Yoo Tovg advvapovg (Hofstede, 2001 ), (Hofstede, 2011), (Hofstede,
1991). EmumAéov, oe yopeg pe xapmAd mocoostd avopiopo, ot dakpicelg Aoyw eOAOL
etvar moAO yapnAés. Qotd6G0, G YDOPES HE LYNMAO avOpPIGHO, Ol AVOPES cLYVA
KOTEYOLV UEYOADTEPEG Kol KOADTEPES DECELG GTOV £PYACLOKO YDPO GE GYECN WE TIG
yovaikes. TéLOC, 0 avopiopdg amoterel Eva cOOTNHO AELOV TOV aVIAOUPAVEL KOVELS

otav etvan axopo 6to oyoieio kot Tov akoAovOel kab '0An T ddpkela ™ Long Tov.
(Hofstede Insight, 2019).

H rtelevtaio yviowr O1dotacn agopd v amopuyr ¢ ofefotdtntog mov
nepledapfave ™ oxéon He TO TMOG Ol AVOp®MTOL amd OUPOPETIKOVS TOAITIGHOVS
npocappoloviar kot avtipetonilovy v afefardtra Kot dSNpovpyodv TemoldNceLS
pe Tig omoieg mpoomabovv vo amoeHyovv to dyvooto. Ilpdkettan yio v avoyn evog
gpyalopévou yio epyacio og aféfaia 1 apeipora mepipdirovto (Hofstede Insight,
2019). Xe mepiparirovio amopuyne ofePfardtrag, ot avBpomor aykaidlovv 1
AmOTPEMOVV £Val ATPocdOKNTO 1 dyvewoto cupPav (Jackson, 1995), (Hofstede, 1991).
Y& TOMTIGHOVG e VYNAL emineda amopuyng afefardtrag, ot dvBpwmotl acOdvoviot
HEYOADTEPT] AVAYKN Y10 TOVG YPOTTOVG KOVOVEG Kol Gopads BEhovv va opilovv tovg
dVvoKolovg KMdKeG cvumeppopds. Tavtdypova, Pacilovtar enionuo otnv aAndeia
eva etvar Mydtepo mhavd vo plokdpovy apov avnGLYOVV KLPIimg Yo TV ac@dAEln
¢ Cong (Podrug et al, 2006). Avtibeto, og pio Kow@vio pe YOUNAN OmoO@LYN
afePordmrag, To dropa teivouy va givol To ovoryTd 6T OAAAYES KOl VoL OEXOVTOL TIG
10éec Ko TIg andyelg dAlov avlporov (Efrat, 2014). EmutAéov, to mepipdArov oto
onoio Bpiokovton eivon eAevBepo (Hofstede, 2011).

H npdt npdcbetn dibotacmn, oniadr n t€taptn on cepd, tpootédnke to 1988 amod
toug Hofstede kot Bond. Apywcd ovopaldtav dvvacpdg epyaciog tov Kopgovkiov.
Qot6c0, Yoo apketohg Adyovg, oamopdoioav  vo  oAAAEOLY  TO  OVOUO  Of
paxporpofeco tpocavatoMoud Evavtt Bpayvrpdbespov tpocavatoMcpov (Venaik
et al., 2013). H didotaon tov pakporpddeouov / PpoyvmpdOesion TpocovatoAcrond
onpovpyndnke yw va dtakpivel T Swpopd otn okéyn UETOED TOV TOMTIGUOV
Avoatolg koar Avong (Hofstede & Minkov, 2010). Avtikatontpilel Tov TpOTO pe TOV
omoio KGOe Kowwvia TPEMEL vo S1TNPNOEL Pio GOVOEST] e TO TOPEABOV TG, EVO
acyoAeital e 10 YEYOVOG TOV GLUPAIVEL LTV TN GTIYUN Kot avTd TTov B suuPet 6to
npooeyés uéAdov (Kluckhohn, & Strodtbeck, 1961), (Hofstede Insight, 2019). O
BpoyvrpodBeclog TPocavaTOMSIOG AVAPEPETOL GTOVS AVOP®TOVG TOV GuveE)iLovY Va
TIwoOV kol vo. oéPovtal TG TOPOUdOCEIS KOL TNV TPOCHOTIKY oTafepOTNT
TOPATNPOVIOG TNV oAlayn oty Kowovia pe okentikiopd (Hofstede & Minkov,
2010). A6 v GAAN mhevpd, ol moATIoUOl HE HaKPOTPOOEGHO TPOGOVATOMGHO
akolovBovv o mo peoMoTiK] Kot 0pBoAOYKY] mpocyyion Tov  Bépatoc.
Yrnootmpiouv kot evBappivouv TIC Tpoomabeleg ot cOyYpovn EKToidEvoT
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TPOKEUEVOL VO TPOETOUACOLY TO. PEAN NG Kowvomviag ywoo to uéAiov (Hofstede
Insight, 2019).

H tehevtaio kou mo mpdc@atn didctacn mov tpootédnke eival ) emeikeln Evavtt g
eykpdtelog. Epgaviomke yio mpd @opd 1o 2010 og éva Pifrio tov Hofstede kot
tov Bovlyopov kowvwviordyov Minkov (Minkov & Hofstede, 2012). Avt) 1
dtdotaon opiletar ®g o Pabudg oTov omoio Ta dTopa TPOSTAHOHV Vo ELEYXOVV Kot VoL
pvouilovv T1g emBupieg Tovg pe faon Tov TPOTO TOL pEYGA®GAV Kot 6E oo Babud n
KOWw®vio avtamokpiveTol oTic Pacikég avOpOmvEG avAyKES KOl OTOITNOELS €VOC
atopov (Guo et al., 2018), (Hofstede Insight, 2019). EmutAéov, mpoxettar pio pétpnon
¢ evtuyiog (Kawamura, 2013). O 1oyvpdg éreyxoc pog embopiog ovopdleton
«eykpate» evd o advvapog opiletar ¢ «emeiketon. H emeikea péoa og évav
TOMTIGUO EMTPENEL GTA ATo Vo, aicBdvovtal eAedBepa, vo emBupodv Tpdypato, vo
amolopfdavovv ™ (on kot va dwackedalovv (Hofstede et al., 2010). EmumAéov, ta
dropa TEfVOLV VO ETIKEVIPOVOVTOL TEPIGGOTEPO GTI OIKT TOVG EVTLYIN, guMuepia Kot
TOTEVOVY OTL 0 eAeVBEPOC YPpOVOC €lvar To To onuavtikd mpdypo (Andrijauskiené &
Dumciuviené, 2017). And v dAAn TAevpd, Yoo TV EYKPATELN, 1) KOWVOVIO TIGTEVEL
OTL GAAOL TTOPAYOVTEG TTPEMEL VO VITAYOPEVOVV TOV TPOGMOTIKO TOLG YPOVO Kol To
ovvatcOnuota (Hofstede et al., 2010). Ta Oetikd ocvvaicOipoata dev givar 1660
g0koAo va exkppactovy. H ghevbepio kot 0 eAeBepog xpOVOG dev Tpémet va Egovv TNV
o onpooio (Hofstede et al., 2010), (Yavuz, 2014).

./ \.

Iyiua 3: Ot toMtioTikég daotdoelg tov Hofstede.

[Inyn: Hofstede (1991)
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2.3 EOvikn] kovAtovpo kKou nyecia

H damoMtiopikn nyecia givor n HeA&Tn 1oV TPOTOV GLVEPYACTAG Kol OAANAETIOPOONG
ATOU®V 1 OUAO®V SLOPOPETIKMY TOATICU®V. EmumAéov, avtn n pehétn €xel cuuPdiet
otV avamTuén evog TPOTOL KUTAVONONG YLoL TOLG NYETEC OV €pYyAlovion og TETON
nepiairovia (Browaeys & Price, 2011). H &bvikq xovAtovpa kor m myecio
kaBopilovv kar Tig emdooelg pog etoupeiag. H eBvikn kovAtovpa sivar ot 1d€eg puag
OLYKEKPIUEVNC KOWVOVING, EVD M MYECIO AVAPEPETOUL OTN dPAON TNG EMPPONG AAA®V
(Vroom & Jago, 2007). H nyecia Bondd ot dapopemon tov Tpdmov okEYNG Tmv
avOpOTOV, KATL TOL GLUPBAAEL GTN SLOUOPPOGCT) TOV TOATIGHOV KOl O TOATIGHOG LE
™ ogpd Tov dpopeavel v nyeoia (House, 2004). O nyéteg Bewpovvtor Tpdtuma
amd TOLG VIOAANAOVG TOVG KO €AV KATOPEPOLV VO, SNUIOVPYNCOLV L0 KOAT OXEOT
petald tovg, edv kdBe molrtiopdg eivor KoAQ kaTovontdg kot amodektds, Ho
onpovpynBet éva KoAd epyactakd mepiPaiiov kot Bo Tpooeépel Beticés evioybOELS
Kot KoAOTepa pakpompdBeopa amotedécpota oty ekdotote etapeion (Krapfl &
Kruja, 2015). Emumiéov, ocbppova pe tovg Schein & Schein (2016), ot myéteg
dwyepilovrar topa v katevBuvon eEEMENC TV TOAMTICUOV.

2.4 Hyeola

opeova pe tov House (2004), n nyeoia givor pio mpoktikny 60Tt Tov omontel
™V KavoTTo VOGS atdpov va mapokivel, va ennpedlet kot va "odmnyel" dAla dtopa 1
ouadeg omv emtoyio. EmmAéov, m myeoia elvor po ovolaotiky| mroyn g
oTpaTNyKNG dlayeiptong kou kpiveron LoTIKNG onuaciog yw v vAomoinom g
otpatnykn¢ (Sherman et al., 2007). EmmAéov, ot Hurn kot Tomalin (2013) dniodvouvv
0Tt M myecio amortel Svvaun, e€fovoio kol mpémel vo emkevipmBel otn Afym
anopdoewv. ['a va yivelg peydrog nyétng, ot Stogdill (1974) koaw Browaeys & Price
(2015) dniavouv 61t amartovvtar ot akdAovBeg 0e£10TNTEG KOl YvmpIioHOTa: LYNATN
VONUOGUVI], CNUOVTIKT AEKTIKT] EVYEPELD, YEVIKES YVAOELS, CTLLOVTIKY EXVONTIKOTNTO
nmov meptlapPdver evépyela, @rrodolio kot emipovn kot T€Aog avactnuo (To VYog
onpaiver e€ovoia). Eivar guBovn kot xobnkov tov myétn va SOUOPPAOCEL Lo
OTPATNYIKN TPOKEUEVOL VO OTTOPEPEL KEPOOG KOl VAL OONYNOEL Uil EMLYEIPNON TPOG
mv  emroyio Kot T vynAés anoddoels (Doz & Thanheiser, 1993). H mpocappoyn
oTig evBoveg tov Myétn Ba Mrav dvokoAn kol ot ool Ba Empeme vo QAPUOGOLV
SLPOPETIKOVG TOTTOVE NYETIKMOY GTLA Y10 VO TPOGOPUOGTOVY GTOVG TOALTIGHOVGS, TIG
Opnoxkeieg, g atieg, ™V MO Ko v ekmaidevon TV VIOAANA®V (Appelbaum,
1991).

To GLOBE (ITaykoouio myecio Kot — OTOTEAECUOTIKOTNTO — OPYOVOTIKNG
oLuUTEPLPOPES) 1WpvONKe omd Tov Robert J. House ) dexaetia tov '90 (Javidan et al.,
2001). To épyo GLOBE emkevipdOnke 6T SIOMOAMTICUIKN NYEGIO KOl TOV TOATIGUO
KOl YPNOUOTOMONKE Y10 TNV OVAAVOT] TOV 0PYOVOTIKAOV TETOONCEOV Kot a&ldV TmV
Nyetdv og dopopeTikovg toltiopovg (Kabasakal et al., 2012). H pelémn Pooileton
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oto amoteAéopota and nteptocotepovs amd 17.000 d1evbuvtég oe TeEPLGGOTEPOLS OO
900 opyaviopove (House et al., 2002). Metd v moykdouio £pguvi TOLE, Ol
epeuvntéc Tov GLOBE kaf0picav v nyecio ®g v wKovotTnte. €vOG OTOUOV Vo
emnpedlel Kol VoL GUVEIGPEPEL GTNV EPYOAGIN TOV TPOKEIUEVOL VO, EMLTOYEL TAL KOAVTEPQL
arotedéopata Yo Evav opyaviopd (House, 2004). Ot vBpwmol evoopatddnkay ce
K@0e opdda pe Baomn TG OLOIOTNTES GTOVG TOALTIGLOVG TOVS, AOY® TNG YEOYPUPIKNG
ToVg B€omg Kol TOV KAMPATIKOV GUVONKOV Tov OAd €0V TEPACTIO OVTIKTLUTTO GTN
ovuneplpopd (Ronen & Shenkar, 1985). [Taporo mov katd ™ ddpKeEW TG EPEVVAC
tou¢ Yoo 10 GLOBE avépepoav mOAAG yOpaKTNPIOTIKG To OToio. OU®mG MrTav
OMOTEAECUOTIKA, KATAPEPOV VO TO. GLVOYIGOVV € HOAG €E1 dtaotdoelg nyeoiog. Ou
¢E1 dlaotdoelc g Nyeoiag meptlapupdvouv TG eENG: yopopaTiky / Baciopévn oty
a&lo, TPOCAVATOMGUEV] OTNV  OUHAO0, GULUUETOYIKY, TPOCOUVATOAMGUEVY]) GTOV
avOpwmo, avTOVOUN Kol 0VTOTPOSTATEVTIKY NYecia. 'Oleg a&toloyodv tov Tpdmo pe
TOV 07010 01 TOMTIOTIKEC opddeg PAémovy v nyesio (House, 2004).

2.5 HyeTikd oTvA

H mpot duwotaon tov GLOBE agopd 10 yopiopatikd / Paciopévo oty aéio
Nyetkd otuA mov diver éupaocn ota kivntpa, tn Peitioon, v Kowvotopio Kot
EMOLOKEL VO, EUTVEDGEL TOVG avOpdOTOLG YOpw omd éva dpapa (Globe, 2016). 'Evog
YopopaTikog nyétmeg mov Poacileton oty oflo evBoppivel Kol EUTVEEL TOLG
VITOAANAOVG Vo Bpovv véec kot kavotopes 10éeg (House, 2004). EmumAéov, avtd to
oTLA Myeoiag emdudKkel va dnuovpynoetl mdhog ko embovpion otovg epyalopévoug
(MOTE VO ATOdMOOVV UE TOV KOADTEPO dLVATO TPOTO KOt TPOG TO TTapdv, Pacileton o
otafepn Ponbewo amd tic Pacikég aieg (Conger, 2011),(House, 2004). Meta&d tmv
62 Kowovidv mov eptlopfdavoviat otn cvykpion yopov s GLOBE (BAéne oynua
4),t0 ayylhopovo ovOumieypo (mov mepthouPaver tig yopeg HITA, Kavoddg,
Avotparia, Iplovdia, Ayyiia, Néa Zniavoia kot Notio A@pikn) giye v vymAdtepn
amodoon yaptopoTkoy / Pacicpévov oy adia nyetikod oTud. Avtd onuoaivel 0Tt ot
avOpmmol o€ AVTOVS TOVE TOATICHOVG EMKeVTpOVOVTaL otV anddoon (House, 2004).

H devtepn dudotaon a@opd 10 MYETIKO GTLA TOL €ivOl TPOCAVOTOAICUEVO GTNV
ouada. Onwg oavagépel cae®g Kot T0 OVOUO, OVTO TO MYETIKO GTUA AQOpd TNV
opadtkt epyacia kot opileton amd tovg Javidan ko Aoiovg, (2006) (oeh. 73) ¢ to
OTLA Myeciog mov Jdivel EHEACT GTNV OKOJOUNOT TNG OUAONG Kol 6TV LAOTOINoM
TOV KOOV OTOYOV KOl OKOTMV HETOED TV HEA®V TS, Amortel ototyeia omwg M
o, M VIEPNPAVELD KOl 1| cvvepyacio HETAED TOV GLVOOEAP®V HOG ETLYEIPNONG
nov eivol amapoitrto yoo v emrvyio g etapeiog omv ayopd (Globe, 2016).
Emumiéov, mpoxeltot yior o, GOUTEPLPOPIKT] TPOGEYYIOT| TTOV EMIKEVTIPMOVETOL EMIGT LLOL
omv eunuepio ™G opddag YeEVIKA Kot TV atopuwv evtog avtig. O House (2004),
oniodver 6tL M opdda o@eihel Vo GLVEPYOOTEL TPOKEWEVOL VO OAOKANPOGEL
TAPOS pio epyacio Kot vo aroteAéoel kaAn dovield. Ot kowvwvieg mov gppavifovv
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peyaAn amoeuyn oafefordtroc otov TOAMTICUO TOvG eivar mOAD mBavd va givor
TPOGOVATOAGEVEG oThV opdda (Dorfman et al., 2004).

H 1pitn dibdotaon g perétng GLOBE elvatl to cuppetoyikd nyetikd otod. Avto 1o
oTVA Myeciog opiletal g o PaBUoc 6tov 0moio o1 SaYEPLOTEG EUTAEKOVY BAAOVG
oTNV TOPEUTOdIoT Kat Th ARyn aropdoswv (Globe, 2016),(Javidan et al., 2006) (ceA.
73). Ta kOplo oToLyEin TG GUUUETOYIKNG NYESIOG TEPIAAUPAVOLV TN GLUUETOXN, TN
oLUPBOAN Katl TO GVUEEPOV. AVTO TO GTVA gvBapplhveL TV evacyoinon amd OAa Ta
eumhekopevo  dropo kol Oac@oAiler  6tL or  mpotewopeves  10éeg  Oa
npaypatoromBodv. EmmAéov, emkevipdveral otV TPOoTAOEI GUUUETOYNG OTIC
dpacTNPOTNTEG KoL TO OLUPAVTO oG  emyeipnong Kot evBoppivel  TOLG
OLVAOEAPOVE VO KAVOLV TO 1010. AV Kot OAQ ToL GUUTAEYUATO QOIVETOL VO, TPOTILOVV
ovTd TO MYETIKO GTLA, TO HOVAOIKA 7OV TO VLWOSTNPILOLV TPaAyUHOTIKG €lval To

ayyAoQova, To YEPUAVOP®VA-EVpmmaikd katl to okavowvafikd (Rossberger Krause,
2015).

To endpevo Nyetikd oTvA oL eEgTdleTan £ivol TO TPOGAVATOAIGIEVO GTOV GvBpmTo,

10 omoio ovuewva pe 1o House (2004) oavaeépetor o €vav  cuoumodnTko,
VTOGTNPIKTIKO, YEVVOLOOM®PO, OVISIOTEAY, GEUVO KOl GLUTOVETIKO MYETN Yol TOVG
vroAAnAovg. Emutdéov, to opilel og to Pabud otov omoio pa emyeipnon evBappivel
TIG avTopoBEG TOV ATOUMV TPOKEEVOL VO €ivor OiKaol Kot EVYEVIKOL UE TOVG
dAlovg (oeh. 569). Avtd t0 MyeTikd OTVA divel €ueocn oTo vo. gival KOveig
avOpomivog (Globe, 2016). Tavtdypova, ot avOpomivol nyéteg vrootmpilovy Kot
avNoLYOVV YL TOVG GAAOVLG avOPOTOVS GTO €PYUclOKO TOLg TepPaiiov. Ot
Kowmvieg pe vynAd avBpomivo mposovatolMoud evBappivovtal Kupiog omd v
avaykn TG TOVTOTNTAS , EVO Ol KOW®VIES HE YOUNAd avOpOTIVO TPOCAVATOAIGUO
evBapphvovtal TEPIGGOTEPO AO TNV avAyKT Yid LAKY Kotoyn Kot Eovaia. Ot nyéteg
pe avlpamivo tpocavatoMoud Ppickovror cuvnbmg otn Nota Acia kot T Aotivikn
Apepikr| (House, 2004) (ogh. 570).

H méunt dwbotaon tov GLOBE givor to avtdvopo nyetikd 6tudk . Avtd T0 GTUA
nyeciog eivar 1o avtiBeto Tov cvppetoykov . To va glval Kamolog avtdvouog NYETNG,
onpaivel OTL EVOLOPEPETAL TEPIGGOTEPO Y10 TIG IKEG TOVG 10€EG YMPIg var yperaleTon
v ovpPorr] tov dAlwv (House, 2004). O House (2004) oiwoe emiong ot 1
avtovoun nyecio apopd Evav aveEaptnto, EYMKEVTIPIKO KOl OTOUIKIGTIKO NYETY TOV
nepthapPdvel v avtovopio Kot T povadikotntd tov. 'Evac avtévopog nyétng £xet
ocLVNBME KATOWL YOPOUKTNPIOTIKA KOl TPOTO Tov GAAoL Ba tor opicovv ®¢ TOAD
dwpopetikd M axoun kot povodikd (Globe, 2016). To coumieypo g AGTVIKNG
Apepicng €xet ) younAdtepn Koatdtaén otovg avtovopovs nyétes (Globe, 2016b).
Amo Vv GAAN TAgvpd, N AvatoAikr] Evpdnn katéyet tnv vymAdtepn Katdtaén, KAt
mov £3€1Ee T onuacio g kovmviag oto va eival aveEdptn (Globe, 2016c¢).

Kot téhog, m 1terevtaio oamd 11g €€ dwotdoelg tov GLOBE elvar 10
OLTOTPOCTATEVTIKO MNYETIKO GTUA. AVTO TO GTLA divel EuPacn oTo YeYovog OTL O
NYEMG €ivol TOAD TPOGTATELTIKOG Kol B0l KAVEL OTIONTOTE Y10 VO TPOGTOTEVCEL TOV
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eautd ToL M éva péAog ¢ opadag tov (Global, 2016), (House, 2004). EmmAéov,
EMIKEVIPMVETOL OTY| OLACPAALST) TNG CLYOLPLAS KOl TNG ACPAAELNG TOGO TOV MNYETH OGO
Kol TG ouddog pécm g PeAtioong g Kotdotaong Kot Tng TNPNonNs Ttov
npooynuatwv. Emmiéov, meplhappdvel €vav myétn mov elval £y®KEVIPIKOG Kot
dwdkaotikdg (House, 2004). Xtnv vynAdtepn Katdtoén NG OLTOTPOCGTATEVTIKNG
nyeoiag Ppioketar to cvpmieypo e Méong Avatong. AvtiBeta, 1 yeprovoemv ,
ayyAoewvn kot okavowvoPikny Evpdnn Bpiokovioar oty yaunidtepn 0éom (Globe,

2016).
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Zyua 4: 2oumieypa yopov tov GLOBE.

IInyn: House (2004).

2.6 To povtého Tov Lewis

To poviélo TV SUMOMTIGUIKAOV EMKOWVOVIOV TOV Lewis mov avoamtoydnke amd
tov Richard D. Lewis to 1996, gupaviotnke yioo mpdIN @opd oto PiAio tov: «H
ob0yKpovon TV moMTioud VY. AoV eMOKEPTNKE 135 SaPopeTIKEG YMPES, KATEANEE
0TO GLUTEPAGHA OTL 0L AVOpOTOL UTOPOVV Vo YwploTtovv og 3 katnyopieg Pacel g
ovumepipopdg tovg (Lewis, 2000). Ot tpelg Kotnyopieg otig onoieg Ta&voundnkoay ot
TOMTIOTIKOT Kovoveg eivor elval M yYpoUKA-EveEPY, 1 TOAL-EVEPYN KOl 1
avtwpaotikn. H tpot katnyopia, n ypopupkd-evepyn, mepthapavel 0Lovg ekeivoug
TOV TTPOVOOVV KOl OPYavAVOLV KABe Kivion Tovg, oAAd dev pmopohv vo KAvouv
TOAMEG epyaciec mapd povo éva mpdyua v eopd (Lewis, 2006). H I'epuavia, n
EABetia ko 10 AovEepPovpyo oavikovv ce avtv v Katnyopio. H emdpevn
Katnyopio €ivor t0 MOAVL-gvePYd pOVTEAD. AvTO TO povIEAO mepAapPdvel dGAovg
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EKEIVOLG OV GLYVA EMOIDOKOVY TOAALUTAOVG GTOYOVLS TALTOYXPOVA. XyYedAlovv To
whvio avdioyo pe TN onuocic tov  kdBe paviefod Tovg ko Oyt pe Pdon Tig
npotepotdotég tovg (Lubin, 2013). Emwevipovovior oe oyéoelg, (eotovg,
avevBuvoug kot cuvarsOnpatikovg avOpmmovs. Ot apafikoi, AATIVOOUEPIKOVIKOT Kot
pecoyelokol moAticpol avikovv og avtn v kotnyopia (Lewis, 2000). Kot téAhog, ot
avTdpacTikol givol ovtol Tov divouv TPOTEPAITNTA GTOV GERAGUO KOt TOVS TPOTOVG
KOl 0KOUVE TPOGEKTIKG TOVG GAAOVG. AKOAOVOOLV L0 TPOGEYYIOT| EVAPUOVIONG OTIC
OTPOTNYIKEC KOl TETOLO0L TOAITIGHOL avapépovial otnv AvatoAkn Acio, dnAadn Tov
Kvelikd kot Tov tmoviko toitioud (Lewis, 2000) (Lewis, 2006).

Cultural Types: Linear-active, multi-active,
Hispanic America, <
The Lewis Model Argentine, Mexico reactive variations

Italy, Portugal,
Spain, Greece, Sub-Saharan Africa
Maita, Cyprus

Russia, Slovakia, Saudi Arabia,
Croatia Arab Countries

France, Poland, Bulgaria,
Hungary, Lithuania Turkey, iran

Belgium, f f India

israel

2 N
Australia, Denmark, - 'fm""fs'.f:‘;‘;:“nce‘x‘ SRCOIN, Indonesia, Malaysia,
Ireland Philippines
= multi-active - warm, emotional,
Austria,Czech Republic, loquacious, impulsive
Netheriands, Norway,
Slovenia yellow = reactive - courteous, amiable,

accommodating, compromiser,

good listener China

Korea,
Thailand

Germany, )
Switzerland, Vietnam

Luxembourg
LK. Japan = =
Latvia Estonia Hong Kong %

Yyua 5: To poviého tov Lewis

IIny"n: Lewis (2006).

2.7 EMAviko nyeTiko 6ToA

Onwg goaivetor oto oynuo 4, n EALGSa cuykotadéyetor 6to MyeTikd TPo@il g
Avoatolkng Evpdnng, to omoio opiletor og «évag aveEdptntog nyEng mov dtatnpel
ToPAAANAO EVTOVO eVALAPEPOV Yo, TV Tpootacio ¢ 0éong tov»  (Pinto, 2006),
(House, 2004). Emiong, n EALGS0 Poociletal otV 0VTOTPOGTATEVTIKY TYEGIO, TOL
EMIKEVIPMVETOL OTN OCQAAIoN NG 0o@dAEG Tov 0TOHoL. O gy®OKEVTPIOUOS, 1M
TNPNON TOV TPOCYNUATOV KOl GULVEWNTOTOINGN OGS KOTACTAONS, ONANdY 1
YOUNAOTEPN KOTATOEN TOVG €lvol 1| GUUUETOYIKT NYEGTa (1 CLUUETOYIKN MNYECia glval
to avtifeto g avtonpootaciag) (House, 2004). Evd o1 'EAAnveg nyéteg eivar mo
OLTOTPOCTATEVTIKOL, KATO0l GAAOL dgv glval, €MOUEVAOS OMUIOVPYOVVTOL KATOLN
0épata oto ydpo epyaciag. Emmiéov, n EALGSa eivon pia xdpa pe peyddn ondotaon
e€ovoiag (PAéme oynua 2), Tov onpaivel 6Tt o1 NYETES avapévovtal vo avoidpfovy v
evBvvn kot vo Tdpovv amoedcels (Hofstede, 2019). 'Eva eEapetikd mapaderypa yio
toug ‘EAAnveg nyéteg sivor 1o poviého LMR. Zdppova pe tov Lewis (2006), m
EMGda eivon éva molv-gvepyd €0vog mov amoiapPdvel va Kavel moOAAG TPAyLOTOL
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tavutoypova. g ek ToHTOV, Ol NYETEG BELOLY Vo TEPVODV EVYAPIOTA, VO YOAOPDVOLV,
va  amoAouPdvoov  @oayntd kot mOTO KOl VO GUVOUIAOVUV  HE  TOVG
oLVOBEAPOLE/EMYEPN LATIKOVE TOVG eTaipovg (Passport to Trade 2.0., 2014).

rAutonomous Leadership ]
[TT
% Self-Protective Leadership
s '
w | Charismatic/Value-Based Leadership J
Z LS
C - _ :
E Team-Oriented Leadership J
m L™
<
w

rHumane-Oriented Leadership

r Participative Leadership

Zymua 6: 2opmieypa Avatolkng Evponng

IInyn: House (2004)

2.8 Bpetaviko nyeTiko 6TUA

To Hvopévo Booilewo €xest onuepa éva amd ta VYNAOTEPO OTOMKICUEVQ
aroteAéopata. [Ipoxertar dniadn yio WudTEG OL 0moiol TPOTWOVV Vo KAVOLV 1N
dovAeld Tovg Egywplotd. Ao pikpn nAkia, to Tondld S100CKOVTOL VO GKEPTOVTOL Yo
TOVG €0VTOVS TOVG KOl TAS UTOPOVV VO, EVOOUATDOCOVV TIG LOVOIIKEG TOVG 106€C KOl
t0. oxéde oty kowowvia (Hofstede Insight, 2016). Topewve pe 10 ayylAo@wmvo
ovumieypa oto épyo GLOBE, ot nyéteg tov Hvopévov Bacileiov Bpickovral vynia
ot Pabuida tov YoPIoUATIKOD NYETIKOD GTVA TOL AVTIKATOTTPILEL Evav MNYETN Ue
PEOAIOTIKO Opapa Ko LYNAEG mpooodokies v amddoon (House, 2004). EmmAiéov,
onuovpyovy  éva mdBog OTOLVG  VWOAAAOVLG  TOVG  TPOKEWEVOL VO, TOVG
KIVNTOTO GOV, MGTE VAL UITOPOVV VO TAPEXOLY OGO TO dLVATOHV KAAVTEPY EPYACIL.
Ot Bpetavoi nyéteg ivol mpocavatoMopévol oty amddocn Kot 1 TOPEio TOVG TPOG
™mv eutuyio yivetal pécm g mpocomiknig olokAnpwong (House, 2004), (Hofstede
Insight, 2016). O Lewis (2000), dniAdvel 0Tt KOTA Tn OAPKED EMLYEIPNLOTIKOV
ocuvvavinoemv, ot Bpetavol eivor pddiov mo tumkol kot cvvnBiovv va @tdvouvv
ThvTo TPMOTOL ot pavtePov. Apyilovv vo ¥PNGILOTOIOVV TO HKPO OVOUW UETE TN
dgvTEPT N TNV TPitn GLVAVTNON KOl HOAS YVOPIGTOLV KaAvTEP, cvvnBilovv va
ov{ntovv kol o olKoyevElOKA BEpata Kotd T JpKeEl TV cuvavtinoewv. TEAOG,
oMilwoe 01t otovg Bpetovodg apéoet 10 yoOpop Kath TN SWUPKEW TOV
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EMAYYEALATIKOV TOVS GUVOVTIGEMY KOl VO TOAPVOLV TO YPOVO TOVG, OEV TOVG OPECEL
va Bralovtar 1 va mwoipvouv PlooTikEG amopAcES, OAAGL HAALOV VO GKEPTOVTOL
AOYIKGL.

2.9 Iepiinyn

Yvvoyilovtoc, avtd to kKepdAiaio e&étace Tig peAéteg twv Geert Hofstede, Richard
Lewis kot Robert House, ot omoieg £xovv cuvelc@EPEL TOGO TOAD GTNV KOTOVON O
TOV TOATIGUAOV, TNG CLUTEPLPOPAS Kal TG NYecioc. O1 TOMTIOTIKEG SLOCTAGELS OTIG
KOWMVIEC LOG KO TO OLOPOPETIKE MYETIKG GTVA TOL LILAPYOVV ofjuepa. H maykodouia
épeuvd toug NTov (OTIKNAG onuaciog yw ovtiv TN HeEAETN Kot GLVEPAAE otV
KATavONGsT TOV TPOTOL LE TOV 0010 Ol TOATIGHOL Kol 01 KOWVMOVIEG CLUTEPIPEPOVTOL
Kol avTiopodV Ge JPOPETIKEG KATOOTAGES. To KOplo cvumépacpo ond avtd To
KePAAO0 glvar 0Tt OAOL Ol ToATIoNOL Elvar TOGO S1aPOPETIKOL 0 £vag amd ToV GALO,
OAAG 0TO TEAOG, EAV KATOVOTIGOVLE TOV 1010 TOV TOAMTIGUO, 1| depyacio Ba ivor TOAD
€0koAN. EmmAéov, mapovcsidotnke Eva PiKpO SEIYHO TOV ETLYEPNUATIKOD GTUA TOL
Hvopévov Baciieiov kot mapdio mov dev vanpée daitepn €pguva yio 10 EAANVIKO
NYETKO GTLA Kot TOMTIGUO , OTO €MOUEVO KePAAao, dNAadn otnv pebodoroyia, M
épevva avtn Oa TPOOTOONGEL VO TO KOTAVONGEL TEPALTEP® OEEAYOVTAS TPMOTOYEVN
dedopéva.
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I'. METAO®PAXTIKOX XXOAIAXMOX
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I'.1 Ocopntikn Tpocéyyion & KEWPEVIKN avdivon

«H petappoon eivar xat’ apynv, pio yAwooikn Ol0dikaoio Kotd THY 0T0i0. O
UETAPPOOTHG TEPVO, OO TH UIO. YAWOOTO. 0TV GAAN Kal, TLO GUYKEKPIUEVA, UETOPEPEL
7000 T ‘onuacio’ 000 Koi T ‘UOPP1’ EVOS UNVOUATOS, 000 TO ODVOTOV ‘TIOTOTEPA. OTTO
éva A ovotnuo-uia A doun — o’ éva. B abotnuoa — o B oouny (Mmotcoid & XeAld-
Main, 1994 c10 Toiykov 2012:4)

«Otu 1woyver yioo ™ yAwooa, 1oyder mutatis mutandis Kol yio. T UETCQPOTH»
((Kevtpwtc ,2000 oto Toiykov 2012:4)

«ZTOVON NG UETAPPAONS oNUaivel omovdn s yAwaoog», (Steiner ,2004: Toiykov
2012:4).

Av Ba pmopovoe va VTEPIGYVCEL LOVAYQ £VOG OPIGUOG Yo TNV UETAPPOCT 0VTOS Oa
ntav o €&Ng: M petdepacn eivor n HETOEOPE VONUOTOS, SOUNG KOl VOOLG TNG
yAoooac-tyn (I.IT1) wpog ™ yAwoca-ctdyo (I'.X). Ipdkertar ywo po dradkacio
apKeTd TePIMAOKN Kol TOALOAGTACT YEYOVOS MOV GLYVA TPOKAAEL GUYYVLOT. Zov
dwdkacio amortel evoedeyn avdAvom, Aplomn yvoon Kot Katavonon TOG0o ToV
YA®GGAOV OGO KOl TOV TOMTIGHAOV TOV EUTAEKOVTIOL GE QLTH).

H Totiykov (2011:4) mpokepévon va eENyNGEL TNV TOALDTAOKOTNTO TG LETAPPOCTIKNG
dwadkaciog avapépetl 0tu: «H petappoon eivor puio o1aylwaoikn Jladkoaio, UETOPOPAS
TOD VONUATOG, TS OOUNS KO TOV DPOVS- ONAGON TWYV ETILOYADV TOV ONULOvPYoD ¢ O
70, YAWOOIKO. ETITEOQ, - TO UOPPOLOYIKO, TO TOVIOKTIKO KOl TO AeEIAOYVIKO - €VOG KEWEVOD
amo TN YADOTOO. apeTnpiog oty yiwooo opilews. Apo, n UETOPPOOTIKY Ol1001KOTIO
EUTEPLEYEL YAWOOIKN emelepyadia, €iTe TPOKEITAL VIO THV GVAADGH TOD KEWUEVOD THG
YADOGOS aQETNPIOG, EITE Y10, THY OVAOIOTOTWGH TOD VOHUOTOS, THS OOUNS KO TOD DYPOVS
TOV OTH YAWGE0. OPIEEDC.

A&iler vo onuewwBel Ott Yoo moAAOVG dev eivon EekdBapo av M EMOTAUN TNG
petdppaons amoterel Evav KaBovTod aveEAPTNTO Kot QVTOVOUO KAADO 1 OV OVIKEL
otov KAAdo g YAwocoloyiag. To pdévo oiyovpo eivar Ot peTdepacn Kot
YAoocoAoyia elval 600 EMOTAUES APPNKTU GUVOEOEUEVEGS.

[Ipotaywviot|g 610 €pyo NG HETAQpPaong Oev eival GAAOG amd Tov 0purodio
LETAPPOOTY), O 0TO10¢ KAAEITOL VO AvVaAGPEL VoL AKPMOS ATOITNTIKO KOl TOAVGOVOETO
épyo. To petdopocpo mov Oa dnpovpynoet mpémel vo  glval  €VVOIOAOYIKG,
ONUOGLOAOYIKA KOl VEOAOYIKE 160dVVapo pe 10 keipevo-mnyn. OvolaoTtikd, o
HETOQPOCTNG £xEL ovoddPel Tnv Béom Tov dropecorafntn HETAED TOUTOD Kot SEKT.
IMa tov A0yo avtd kon gortiag g moAvovvletng OoNG TS HETAPPAOTG, TOALOT
avaQEPOVY OTL TPOKELTOL Y10 TEYVN Kol OYL TEYVIKN.

Q¢ HETAPPACTES LETAPPALOVUE OO TNV YADOCGO-TNYY] TPOS TNV YAMOCA-GTOYO Kot
avtiotpoga. Ot €01kOTNTEG UE TIC Omoieg aoyoAovpacte givor moArés. Tivovion
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LETOPPAGELS EOIKMY, OIKOVOLK®V, VOUK®OV, AOYOTEXVIK®V KEWEVOV, UETOPPACELS
10T00EAId®VY Kol VITOTITAIoUOL. Ta Ae&ikd, NAEKTPOVIKA Ko EVTVTO, Ol LETOPPOCTIKES
Baoelg Kot To LETAPPACTIKA EPYOAELN OGS GLVOOEVOVY OO T TPATA KIOAUG GTASLN
TV onmovd®v pag. To €pyo tov HETOQPACT OU®MG Oev TEAEU®VEL €Kel. Av
peAetnoovpe Pabvtepa, EVog LETAPPACTNS PEPVEL KOVTH avOPMITOVG KO TOALTIGILOVG.

Ot Nida ko Taber (1969) Bedpnoav mmg N petdppacn ivol pev EMGTAUN 0AAG eivor
Kot TEYVN KaB®G deV KATEXOLV OAOL 01 AVOP®ITOL TNV HETOPPACTIKT de&1OTNTA KOl TNV
kprtikn okéyn. Ot Mratoald kot XeAld-Maln (1994) ndveo oe avty t Bedpnon
glmav ot «(...) n uetappactixny kovotnta givar koi Teyvy kou teyviky. Eivor kou
taAévio ka1 Oewpnuikn kataption. Eivar Oeio dapo koi pio. opketa mepimAokn
01a0IKOOIO. UE TIGC OIKES THG TEYVIKES Kol uebooovg. O uetappootns, eav oev yevvnlel
LETOAPPOOTHG, VIVETAL, EKTOALOEDETALN.

O petappactig mpémetl va yvopilel oyt LOVO TiG YAOOCOES LE TIC 0moieg O0VAEVEL OALL
VO KOTEYEL YEVIKEG KOl E0IKEC YVAOOELS Yoo To kébe Keipevov mov avaiapPavet
Eexyoprotd. Adym tov 011 N petdppacn dev amoterel po pnyoviky dtodikdoto, aAAd
arortel v opO1| kpion kot gvouvaicOnon tov petagpacty, dev eivar pdvo téxvm
OAAGL KO TEYVIKN.

Onog avagépetotl Kol Topamdvm, 1 avdAvon Tov KEWEVOL-TNYN Kpivetal mavVIOoTE
OTOPOATNT TPOKEWEVOD O UETAPPUCTNG VO, ONUIOVPYNCEL Kol Vo GLVOECEL TO
petappocpa. OAeg o1 TANPOPOPIES KoL TOL GTOLXELD TTOV TOPEXOVTOL GTO KEIUEVO-TNYT|
e€etdlovtal avaluTiKd Kot GOUBAAAOVY CTLOVTIKG GTNV S1OIKAGT0 TNG LETAPPOCTC.

H Boaodtepn eknpdo®mOg TG KEWEVIKNG OVIAVOTG GTIV EMGTHUN TNG UETAPPAONS
eivon m Christiane Nord. Zopgova pe to PBiprio g pe titho: “ Text Analysis in
Translation. Theory, Methodology, and Didactic Application of a Model for
Translation-Oriented Text Analysis”, 10 TPOGUPUOGUEVO HOVTEAD KEWWEVIKNG
avIAVONG OTNV UETAPPACT] OTOTEAEL ONUAVTIKO EYYEPIO0 YOO TNV EKTTAIOELOT TOV
petappactdv. H mpocéyyion g eotidler otV OTAdOKY  AOKTNOY 1TNG
LETAPPOCTIKNG 0£510TNTOG Kot Kpivel amapaitntn TV GUUPOAN TOL EKTAOEVTH OTNV
O dadikaoio ekmaidevonW TV véwv petappactdv. ['o tnv Nord, petdepoon ivor
N Topoywyn vOg AEITOLPYIKOD UETOPPAGHOTOS TOV OEV YOVEL TNV EMOEN TOV LE TO
TPOTOTUTO KEILEVO. XTO HOVTELO OV TPOTEIVEL OVGLUOTIKA EMIKEVIPMOVETOL GE £Val
LETOPPOUCTIKA TPOGOUVOTOAGUEVO KOl AELTOVPYIKO TPOTO KEYEVIKNG OVOAVGNG, KATA
TO OTO{0 Ol EKTOLOEVOUEVOL HETOPPOCTEG KAAODVTOL VO OTOVTIGOVY GE o GEPA
EPOTNUATOV L€ CKOTO VO KOTAVOT|GOVV TO KEILEVO-TINYN.

H mpot opdda tov gpomudtov mov 0éter n Nord efetdler 1o emkeluevikd,
otoyeio. Ta epotuata avtd Exovy og e&ng:

e [loiog uetaoioen;
® gc moI0V;
®  )I0 TO10 OKOTO;

® LUE TOLO UETO;
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e 700
® 7oTE;

* yioti;

"Exovtog amavtinoel 6€ avTd To EPOTHUATO, EVOG LETOPPOUCTNG AdPAavel TANpopopieg
OYETIKO LE TO TOWOG €ival 0 ovyypaéag, oe mowov omevBhvetar, pe molo mpodbeon
YPAPEL, TO KAVAAL ETKOWVMOVIOG TOL YPNCUOTOLEL, TOV TOTO, TOV XPOVO KOl TO KiviTpO
TOL.

ATO oV EEWMKEIUEVIKOVG TTapAyovTeS, ol omoiol a&ilel va Toviotel 0Tl umopohv va
yivouv ovtiAnmtol mptv omd TNV avAyvmorn TOv KEWWEVOL-TNYY, TPOKLITOLV Ol
téooepig (4) keevikég Aertovpyieg. Ilpoxkerton vy thv avapopixij (referential), tnv
exppaotikn (expressive), v kintiky (appellative) kot wpv potiky (phatic).

¥t ovvéyetla, 1 Nord mepvaetl kot 6€ pio de0TEPT OPAdA EPOTNUATOV TOV €0TIALEL
GTOVG EVOOKEEVIKOVS TAPAYOVTES, Ol OTTOT0L YivovTon ovTIANTTOl HETd TV avayvmon
TOV KEWEVOL-TINYT).

To keiuevo-mnyn okomevel vo. Tel

o Ti(udy;

® Me moia oeipa;

o Xpnoyomoidvrag oo un AEKTIKG, aToLyElo;
o Me moieg Aéceig;

o Me 11 gldovg mpotdoeig;

o e 10Vv0,;

e Me moia emidpoon;

Bdoetl tov epomoemv g devTtepng opddas, AapUPAvovpe TANPOPOPIEG GYETIKA LLE TO
0épa Tov KEWEVOL-TINYT, TO TEPLEYOUEVO TOV, TIG ATOYELS TOL GLYYPOUPED, TNV OOUN
TOV, T TAPUYAMGCIKA GTolXEln, TO AeIAOY10 TTOL YpMolonotEital, TNV cOvTagn Kot
T0L GTOLXELOL TOV EMTOVIGUOD.

Ewwotepa, 1o Keipevo-mnyr amotehel amOCTAGHA dELTEPOYEVOVS EPELVAG YO TNV
oxoAn ¢ Aloiknong Emyeipricemv tov Iovemomuiov tov Huddersfield. H épguva
ue titho “How can leaders manage multicultural employees within a UK business?”
onpoctevTNKe KOoTd 10 okadnuaikd £rog 2018-2019 ota mhaicio TG TTLYLOKNG
epyaciog (dissertation) kot  yAdoco-mtnyn ivatl n ayyAKn. ZoyypoeEog TG EPELVOG
givon n amogottog g oyoAng Kristianna-Niovi Ntokou, n onoia Bacilet tnv o1k g
€peEVVO. G€ OMOTEAEGUATO TPONYOVHEVOV gpevvayv. EmAéyOnke mn ovykekpiuévn
épeuva KOOMOC TO TEPLEYOUEVO TNG NTOV TOAD &volapEépov. To amdomacuo Tov
HETOQPACTNKE OMOTEAEL TO OVTEPO KEPOAAOMO TNG €PELVAC Kol AQopd TNV
BPAoypapikry avackommon. H  Piproypapikny avackonnon eivar  {owg  To
ONUOVTIKOTEPO TUNHO KOODG HEC® OVTNAG, N €PELVNTPLO KOOOTA YVOOTO TTPOS TO
KOWO TIC TNYEG TOV® GTIG omoies Paciotnke.

38



"Exovtag £pBet oe emapn pe TNV GLYYPAQLQ, e TANPOPOPNOE OTL TO KOO GTO OTOI0
amevBivinKke etvar apykd ot KaOnyntéc e, o emMPAET®V KOL 1) EXTPONY| EXOMTELNG,
Kol 0€0EPOV Ol GLVUEOLTNTEG TNG otV oYoAN. Emiong pe minpogopnoce Ot €ytve
TAPOLGIOCT) TNG £PEVVAG GTO OKAOMULOTKO KOO Kot 0Tl d0ONKe avTiypapd ™G otV
Biprob1kn tov mavemomuiov tov Huddersfield.

Apya, a&ilel va onueidoovpe to KeWeVikd €idog (genre) . Onog avapépetar Kot
oTNV apYn TOL JOELTEPOL KEPOAGIOV, TO OMOI0 MTOV KOl TO OVIIKEIUEVO 1TNG
peTdppaonc, TPOKEITUL Yo pia devtepoyevh Epevva. Ot devTEPOYEVEIG EPEVVEG EXOLV
o0V OVTIKEILEVO TNV AVTANGN OE00UEVOV KOl TANPOPOPIDOV TOV VTAPYOLY MoM
ONUOGLEVEVA. Zav £PEVVA, TO POCIKOTEPO YOPAKTNPIOTIKO TNG IVOL O EMGTNHOVIKOG
KOl OTOOEIKTIKOG AOYOG TTOV TNV OOKATEXEL XE YEVIKOTEPQ TAAICIO, O EMIGTNUOVIKOG
AOYOG  ypnolomoleital TPOKEWEVOL Vo EPUNVEDGEL , VO TEKUNPLDCEL KOl VL
eKAOIKEVGEL TOL ETIGTNHOVIKA EVPNLLOTA.

H avtikeyevikdmra tov €peuvnTi Kot 1 OVOAVTIKY TEPLYPOON TOV GTOYEI®V TOV
éxel cLAAEEEL amotelobv Pacwkd yapaktnplotikd. O Adyog sivor meptypaeikds Kot
Baciletar oty ypnom opbdv  emyelpnudTOV, oSWOTCTOV  TEKUMPIOV Kot
OTOOESELYUEVDV OTOXEIMV. ZVYXPOVOS, 1 aVOQOPE GE EMICTNUOVIKEG ATOYELS KOt
Bempieg etvan gpeavng.

H moundg tov xewévov-mnyn, mpokewévov va evioyboer v aflomotio Tov
EMYEPNUATOV NG, YpNoonolel TNy enikinom oty avbevtio. ['a Tapdderypo oty
TPOKEWEVT] TEPIMTOGN, YIVETOL OVOPOPA C©E OAPOPOVS EMIGTNUOVEG KOl OTO
AmOTEAEGLOTO. EPEVVAOV TOVG, Ontwg o Hofstede. Xtdyog ¢ sival va meicel ko
emikAnon otV avbevtio cuuPdiiel e avTo.

Tavtoypova, 10 VPOG TOL KEWWEVOL-TNYT] KPIVETOL OVTIKEWEVIKO, OUEPOANTTO,
EMOTNUOVIKO -0poV yiveTow ypnomn €wwod AeSiloyiov- emionpo Kot anpdoT®TO.
SOueovo pe TIG KEWEVIKEC Aettovpyiec mov Sékpwve 1 Nord, oto keipevo-mnyn
Kuplapyel n avapopwkn Aertovpyie. Emmiéov, mpémer va toviotel 0TL oto Keipevo-
mmyn ypnowonoteitoar kupiwg 10 Y’ evikd mPOC®MO, KATL TOL GLVAON HE TNV
OVTIKEWLEVIKOTNTO TOV emdOnKe mponyovpévms. Ot xpovol Tov prudtov Ppickoviot
Kupimg e Evestmta kot AOpPIoTo evepyNTIKNG Kot ToONTIKNG GOVIG.

Yeg OMO TO €VUPOG TOVL KEWEVOL-TNYN, TO OEOOUEVO TOPOVLGIALOVTOL HE AOYIKN
opybvoon, caprvelo Kot akpifeto.

AvoQopikd e TNV HOpeOAOYiDt TOL KEWEVOL-TNYT, Tapatnpeitar 6t 11 OAn €pgvva
etvar yopiopévn oe kepdarata. To devtepo kePdAoto mov emAExONKe va petappactel
etvat Kot ovTd YOPICUEVO GE VTOKEPAANLN, TOV ATOTELOVVTAL OO TV EICAYMYY|, TO
Kuplog pépn kot v mepinym. Hopatpeiton eniong 6TL o€ OploUEVA VITOKEPAAOLN
VILAPYOLV GYNUOTO. OV OVTIKATOTTPILOVY TO OTOTEAECUATO TOV EPELVOV TTOL
TpaypoateveTal To 0evTEPO KePdAowo. H idwa popeoroyia axorlovdnbnke kot oto
Keipevo-otdyoc.
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I'.2 Metagpactikd Tpofipoata

Onwg £xet Eovoemmbel, N HETOQPACTIKY dladtKacio gival TOAVTAOKT, Kl 0LTO Yloti
oe K@Oe Keipevo vmdpyovv TOKIAOL TOPAYOVTEG TOL SLOYEPOIVOLY TO £PYO TOL
petappooty. ‘Exovtag vwoyn 0tt 1 YAdooo ennpedletonl amd TIC KOWMVIKEG KOl TIG
TOMTICUIKEG OAAOYEC TNG KAOE YDPOG, O HETAPPACTNG KOAEITAL VO OVTILETOTICEL
KAmolee OvokKOMeC KOTA TNV JldpKEW 1TNG UETAPPACTIKNG Oladikaciag. Ta
TPOPALOTO OLTA TPEMEL VO OVTILETOTIOTOVV €YKOIp®S Kol opOd mpoKeévoy o
LETAPPOOTNG VO LTOPECEL Vo cLVOEGEL Eva a&lOAOYO HETAPPAGHLO, TOV Vo oYeTiCETON
LE To Keipevo-Tnym.

[Mopakdto, avaivovior Kamoleg omd TIG OVOKOAIEG TOL TPOEKLYOAV KOTE TNV
LETOPPOCTIKN O1001KOGIO TOV GLYKEKPIUEVOL KEWEVOL-TINYT).

I'.2.1 Ieodvvapia

Kotd v petagppactikry dwdwkacia, n wodvvapio arnotehel éva amd Tovg KOPLOVGS
OTOYOVG TOV WETAPPOCTY] KOL TOVTOXPOVA L0 OO TS UEYOADTEPES OLVGKOALES OV
ovvavtdet. To keipevo-6tdyog mpémet va givat 16000VVaLLO e TO Kelevo-Tnyn, dnAadn
vo dnuovpyel ta 1010 CLVAIGONUOTO GTOVG OVOYVAGTES. TNV UETAPPOOT), £ivol
oxe0GV AOVLVATO VO, LETAPPAGTOVV OAOL O Opot Kot ot £vvoles emakpPmg. Méow g
1600VVOUTOG, O LETOPPOOTNG EMOIOKEL VO LETAPPACEL OGO TO SLVATOV KOALTEPX TO
KelPeVo-mny"| yopig vo aAAOIDOGEL TO VOTLLOL TOV.

Youpwvo pe v Baker (1992), kotd v petdepaocn evoc KEWEVOL, 0 LETAPPOOTNG
EMIKEVIPMVETOL OTNV OTOKMOIIKOTOINGT TOV YAMGGIKOU GTOUYEIOL OV UETOPEPETOL
and 1o vonuo tov exkactote kelévov. Etot dlaxpivel mévte (5) enineda 1codvvapiog:
TO YPOUUOTIKO, TO AEEIAOYIKO, TO LOPPOAOYIKO, TO VPOAOYIKO Kot TO GLVTAKTIKO. [Ma
Topadeypa, oto keipevo-nnyn evromiCetar o 6pog Anglo-cluster. Ttnv elinviky
YAOoGO, dev vmhpyel akpiprg peTdepacn Tov Opov. O petappactg £xer 600
emA0yEG: gite va emAélel Ty Katd AEEN petdopaon eite va Ppet kdmotov 16odHVaLO
OpO OV VA OVAPEPETAL GE OLTOV TOV KeEVOL-tnyN. H katd AEEN petaepaon Oo
amédde TOV O0po  ayyloodumieyuo VA OTNV GULYKEKPIUEVY] TEPITTOON , OMOL
ypnoporomOnke 1 wwodvvapio ypnoipomomdnke o 6pog ayyléopwvo courieyua.

I'.2.2 Emoyn ToV 0p@v & TOAOTAES 0TT000CELS

"Exovtog katd vov 611 Tpémel vo Snovpyncm Eva LeETaepacia ophpd Kot 1600HvVapo
LE TO TPOTOTLTO KEIEVO, EMpene va dlepeuvio® o€ PaBog v petdepacn mokiiwov
Opwv ov gvtomiao 610 KeipEVO.
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H opoloyia aviker otnv xoatnyopio TV SOYA®GCIK®OV TPOPANUATOV OV
avtipetonilel évag petagpactic. H emioyn tov 6pov &ytve pe Baon v eykupdtnTa
TOV TNYOV Kot TO Kot TG0 o1 Opol pumopovcav va otafovv oto petdepaocuo. H
TPOCMOTIKNY HOL Kpion &monte emiong onuUovIKO pOAO oG Kol TOAAES QOPEG Ol
ATOdOGELS TTOL EYaYVOL OEV LITNPYOV KATOV.

‘Etor Aowmdv, xotépuyo Kupiwg o€ MAEKTPOVIKA AeEIKA — TOAAEC  (QOPEG
cuppovAévTnKa Kot €vtuma- Ki aeold eméhela Tov MO 6mMGTO Opo, KT EUEVA, TOV
EVOOUATOGO GTO HETAPPACLA LLOV.

Avto mov mapatnpnOnke givor 6Tl 68 YEVIKEG YPAUUES OTO KEIPEVO-TNYT dev yiveTan
xpon 6voKoAwv Opwv. Opmg, OT®G AvaEEPETOL Kol HEGO 6TV 1010 TV €peuva, Ot
EMNVIKEG TTNYEC Y10 TOV GUYKEKPIUEVO TopEn gfvor TOAD meplopiopéves Etot, ko ot
HETAPPOOT KATOIOV Op®V HE OVOKOAEWE WOG Kol OEV LDINPYOV TOAAEG EAANVIKEG
gyKopeg TNyEC 6TIG omoie B pmopovoa va avaTpEE.

‘Eva amd ta yopaktnploctikd Topadelypato otny topodca HETAPPOCT) OTOTEAEGE TO
Cevyog Aé€ewv power distance.Ot amoddoelg mov eviomila giyav og €ENG: amdotaon
elovalag, amdotaon OOvouns kol améoToon 16y00g. AvGTUYMSG, 6TO JdiKTVLO KAOE
YN (PNOWOTO0VGE OPOPETIKN amOO0CoN Kl €Tol pe OvoKoMa KatéAn&a va
YPNOWOTOWO® GTNV UETAPPACN TNV amootacy eCovoiog. T v cuyKeKPUEVT
eMAOYN, cvpuPovigdtnia Kot TV 0o TV GLYYPOEEN TOL KEWWEVOL-TTNYN MG Kot
elval mo éumelpn otov emyepnuatikd topéa. Ot Adyol Ntav kaboapd TPocmMKol.
Onoc pe ocvopPodreye Kot 1 CLYYPOQENS, M OTOCTOGH ECOVOIAS OVTOTOKPIVETOL
KOADTEPO GTO TTEPIEXOUEVO TOV KEWEVOL-TTNYT] KOODOC TNV EAANVIKTY YAOGGO 01 AEEELS
dOVaUN Kot 16Y0GC TOAAEG POPES AVAPEPOVTOAL GTNV HVTKT] KO COUOTIKT] OOVOUN.

I'.2.3 Mokpomepiodog Adyog

Zmv ayyAMkn yA®coa, n xpnom Hakpomepiodov Adyov givar moAd cvyvi. vvibwg
pocdidel cofapdTnTa Kot €MONUOTNTO GTO VEOS TOL ovyypagéa. Emiong, o
pokpomePiodog AOYOg VITOJEIKVOEL TNV APLOTT YVAOGCT KOl YoM TG YADGSCAS Otd TNV
mAevpd tov moumov. 'Etctl, o Adyog amoktd molvmAokotnta. [o moapddeyyia, 6to
Kelpevo-mnyn ypaest:

«Masculinity is defined as a preference for ambition, heroism, wealth, triumph and
the differentiation of gender roles within a society and its counterpart, femininity, is
defined as a preference for caring behaviours, sexuality equality and being
compassionate for the weak (Hofstede, 2001); (Hofstede, 2011);»

To mopamdve amdcTacue LETAPPACTNKE OC:

«O avopiouog opiletor w¢ n mpotiunon yia. piiodolia, npwiouo, miovto, Gpioufio Kou
OLaPOPOTOINTH TV POAWY TOL POAOV Uédo. o€ (Lo kKotvawvio. Avtiotolya, n Onivxotno,
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0pILeTOn G N TPOTIUNON YLO. GOUTEPLPOPES PPOVTIONS, 10OTHTO. POAMY KOl COUTOVIO. VIa,
Tov¢ advvouovs (Hofstede, 2001 ), (Hofstede, 2011).»

2mv ovoia, 610 KEIPEVO-GTOYXOC LIAPYOVY 000 EEXWPIOTEG TPOTAGELS, Ol OTOiEg
yopilovron petalh tovg pe tedeio K1 Oyl pe KOPPO OTwG 0TO KEIUEVO-TNYN. XtV
EAMMNVIKN YADGGO, Eival 0 PLGIKO VoL YPNCILOTOM B0V 600 TPOTAGELS LE TEAELD KOt
KOO0V GUVOECUO TTPOKEWEVOL Vo dNAwBel 1 cOykpion. 'Etol ot avayvdoteg Tov
KEWEVOV-0TOY0G Ba etvar og BEom var avTiineBovv 10 TEPLEYOUEVO TV TPOTAGEWDV UE
TNV TPOTN KOS OVAYVOOT).

I'.2.4 Akpovopo/ApkTikéiea/ZvvTopoypapisg

Q¢ axpovio opiletor | Bpayvypapio, n owoia arotedeiton omd To APYKA YPApUOTO
g opddog AéEewv. H véa AéEn mov dmuovpyeitan dwoPdleton evopéva ocav o
AéEn. T mopaderypa, GLOBE (Global Leadership and Organizational Behaviour
Effectiveness) mov ota edAnvikd petoppaleton -katd AEEN- w¢ aykooua Hysoio kot
Amoteiecuotixotnro Opyavwoiokng ZoUTEPIPOPLG.

Avtictoya, ta apkTikOreEa amotehovy eniong Ppoyvypapieg mov oynuatifovrol and
T APYIKE Ypaupta Tov AéEemv, TOAAES popég ympilovtar peta&h Tovg pe tereio Kot
dwPalovrar cuvnbmg ypaupa-ypappa. I'a mopddsrypo, to PDI mov mpokdntel amd
1o Power Distance Index kot oto eAAnvikd petaepaletor o¢ Agiktng Amdotaong
E&ovoiag.

Qg cvvropoypagieg (| kot Ppayvypaeicg) yopaktmpilovror ot Aé&elg M kol epaoelg
pe pKpdTEPN HOPOY| YOPLY GLVTOMING Kot €E0KOVOLIONG XDPOV. LTO KEIPUEVO-TTNYT
vinpéov apKeTEC GuVTOHOYpaPies Onmg Yo mapdderypo Javidan et al 1 (Arpaci et al.,
2018) yio ta omoio vanpée Syoyvopio. Ipofinuationka yoo t0 gav Enpene va
uetappactel M ocvvropoypagio et al. oty eAAnviK) YA®ooo Kt avTO YoTi oTnv
nepintwon tov Javidan et al. pldpe yo ypappatikd 6po péca oty mPOTOCT EVO
otnv dgbtepn mepintoon, (Arpaci et al., 2018), yiveton Adyog yioo BipAoypagikn
avaPOPE TOL VILAPYEL KOl GTO KEIPEVO-TNYT. ATOPAGIGO AOUTOV VAL LETAPPACH TNV
PO Tepintmon wg Javidan xar loirwoi pog Kot Oed@pnoa GNUOVTIKO Yio TV POT} TOV
petoppacpotog. Avtifeto, dtav 1 GLYKEKPIUEVT GuVTOopOYpapio eviomiloTay péEca
o€ mapévheon, TPAyHa Tov onpaivel 0Tt TpoKeLtal Yo PAOYpapikny avapopd, Eueve
aVTOVG10 OTTMG OKPLYMDS NTAV YPOUUEVO GTO KEIUEVO-TINYN.

I'2.5 Metaypo@ég oty eAinviki

Ta kOpra ovopato gpeaviCoviar cuyvd 6to Keipevo-mnyn. (2G LETAPPACTES TPETEL VO,
ATOQUGICOVIE OV GTO KEIPEVO-0TOY0G O eppavifovtol pe Aatvikohg 1 EAANVIKOVG
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yapoxtipes. o mapdderyua, to ovouata Richard D. Lewis, Javidan, House k\n
oL gReavifoviot GLYVA 6TO KEIPEVO-TNYN, OEV givar 10101TEPA YVOGTH GTOV EAAIOIKO
YOPO KOl Y10, TOV AOYO OLTO OTOPAGIoN VO TO SLOTPNO® OTOVCL0 LE ANTIVIKOVG
YOPOKTNPES KOl 6TOV petdopacpia. 'Evag emmAéov Adyog yio Tov 0moio dev Hetéypoya
TO. OVOLOTOL TOV KEWWEVOL-TINYN €lval TO YeYovog OTL KOO KOl 0TI EAANVIKES TTNYEC
TapoTNPHONKE OTL 01 CLYYPAPELG ETELEYOV VO, TOL YPAPOLV LE AATIVIKOVG YOPOKTIPEC.
Koatd avtév tov 1pomo, amoeedydnkav tuyov mapeEnynoelg kot opboypapkd Adom.

I'.3 MeTo@paoTikES TEYVIKES

Onwg avaeépetor kol o€ mPoNyoOUEVO KEQPAAMIO TNG TOPOVCOHG TTUYLOKNG, 1
petdppaon amotedel pio S1dKoGior TOV EVEXEL YAWOOIKN EneEepyocia Kot avaAvon
elte O6tav TPOKELTOL Y10 TO KEIPEVO-TtNYN €ite dTav TPOKELTOL Yoo TN Snpuovpyio Kot
ovvheon TOL VEOVG KOL TOL VONUOTOS TOV KEWWEVOV-0TOY0G. €26 UETAPPACTEG,
OACKOUOOTE KATOLEG TEYVIKEG Ol OTTOTEC KPIvOVTOL OmmapoiTnTEG Kot XPNOIUES Yo TNV
dtekmepaimon tov épyov pog. [lapaxdtem avalvovtar KAmoleg and Tig TEVIKES OVTES,
OV YPNCLOTOMONKAY KOl TNV CUYKEKPLULEVT] TTTUYLOKT).

I'.3.1 Metaraén (transposition)

Katd tovg Vinay & Darbelnet (oto Toiykov 2012:19), n petdroln omoteAel o
TEYVIKY Katd TV omoia &va uépog tov Adyov avtikadictotot amd Kamolo dALo ympic
va aALGCEL TO VOO TTOV PETOPEPETOL TTPOG TOVG dékTEC. H petdtagn mov ovclaotikd
elval n oAdayn g TaENG EvOG LEPOLS TOL AOYOV (TT.X LETUTPOTY) PHLLOTOG GE OVOUX 1
AVTIGTPOPA) LITOPEL VO YMPLOTEL GE VITOYPEWMTIKN 1] TPOALPETIKN HETATAEN.

[Mapadeiypatog ybpv, ot0 Keipevo-mnyn, 6to vrokePdilowo 2.2 pe titho «ebvikn
KODATOUPa KO TOAITIOULKES OLATTAOEIS) YPOPEL:

«His focus was the different ways values in the workplace are influenced by culture».

I to keipevo-o1dY0G, MELEEN VO, YPNOYLOTOUCM TNV TEXVIKN TNG HETATAENS Kot VoL
10 LETAPPAC® ¢ EENG:

«Eotiale arovg 0100peTiKoDS TPOTOVS e TOVS OTOIOVS 01 ALIES OTO YWPO EPYOTIAS
emnpeaovial amo v efvikn kovAtodpar.
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AnAadf avtd mov oALGlel gival To ovolaoTikd focus to omoio 610 KeipevVo-0TOYOC
petoppaletor pe pruo. ITwo ovykekpiuéva, TPOKEITOL Y0 TPOOIPETIKY UETAPPAOT
KaBmg otV eAANViKN Bo uTopohoE Vo LETAPPACTEL KO ®G:

«2TOY0G TOV NTOWV 01 OLOYOPETIKOL TPOTOL UE TOVS OTOIOVG 01 OLIEG TTO YWPO EPYOTLOS
exnpealovrol amo v edvikn KovAtodpor.

[TpotyunOnke dpmE N TPOTN EMAOYN KOONDS PAIVETOL TIO PLGIKT GTOV AOYO.

I'.3.2 Metoarpomia (modulation)

Youpovo ko wdAl pe toug Vinay & Darbelnet (oto Toiykov 2012:19), wia akdun
TEYVIKN HETAQPOoNG elvon 1 petatponio. Metatpomia elval n aAdayr) OTTIKNG YOViog
TNV HETAPOPA TOL UNVOLOTOG e POCIKOTEPO GTOYO VO, YIVETOL TTO KOTAVONTO GTOVG
OEKTEC Kol VO avTOTOKPIVETOL GTO GTOLEIDL TOV TOAMTIGHOV TNG YADGGOS-GTOYOV.
Onowg ko n petdraln €tot kor M petatpomioo pmopel va gival LVIOYPEMTIKY 1)
TPOOLPETIKT).

INo mapddetypa, 6to Keipevo-mnyn, YPAQEL:

« The three categories he classified cultural norms into are Linear-Active, Multi-
Active and Reactive»

Evd n petdopacn pov éxet og €Ng:

« O1 tpeig kotnyopies otig omoies TalivounOnkoy o1 ToMTIoTIKOI KOVOveS givol. N
YPOLUIKC-EVEPYH, 1] TOAV-EVEPYN KO 1] OVTIOPO.TTIKI»

AVOALTIKOTEPO, GTO KEIHEVO-TNYN YPNOCWLOTOLEITOL EVEPYNTIKY] GUVTOEN EVED GTO
Keipevo-otdyog madntikn cvvtaln. Ilpdkerton yio mpoapetikny petatponio kabmg o
UTOpoVGE VO, LETOPPOCTEL KO (OC:

«O1 tpeIs Katnyopies otTig OMOIES TOLIVOUNCE TODS TOMTIGTIKOUS KaVvOveg ghvol 1
YPOLUIKC-EVEPYH, 1] TOAV-EVEPYH KO 1] OVTIOPOTTIKH. »

Ev téket, mpotiunOnke n mpd emAoyn Kabag divetan meplocoTePN EUPOCT) GE GYEOT
pe v devtepn MOy —Y®pPIic ovTd Vo onpaivel 6Tt ivan AdBoc.

I'.3.3 ®paoTtiké éktomo (Calque)

Q¢ PpaocTikd £KTLTO OPILETOL O JUVEIGHOS CUVTAYLOTOG OO TNV YAMGOA-TNYN Kot M
KaTd AEEN HETAQPOOCT TOV GUVIAYHOTOS OVTOL OTNV YA®GGa-otoyo. A&iler va
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onuelwdel 011 TO PPACTIKA EKTLTOL GEPOVTOL TOVG GUVTIOKTIKOVG KOVOVES TNG
YADGGAG-TTNYY.

H oMbsio eivor 6t1 otnv  mOpovco  TTLYWOKY, T OLUYKEKPIUEVY] TEYVIKN
ypnoporombnke oe moAd peydro Pabuo. O Adyog givor o meploptopévos aptBpudg
myov. Onwg avagépetal Kot 6€ GAAO0 GNUEID TNG TTUYIOKNG, SVOTVYMG Ol TNYEG Y10l
TO CLYKEKPIUEVO B NTav apKeTd Teplopiopéves. 'ETotl, vanpyov mepuntdcelg 0mov
YPNOOTOMONKE 1 GLYKEKPWEVT TEYVIKN TPOKEWEVOL VO YIVEL 1) UETAQPOAOT).
XopaktnploTikd Topadeiyloto epacTikav ekTOTOV elval Ta €ENG:

e Linear-active = I'pappukd-gvepyn

e Multi-active = IToAv-gvepyn

e Power distance 2 Andotaon e&ovoiag

e Uncertainty avoidance 2 Amoguyn afefoidtrog

I'.3.4 Aavsio

Qg davelo opiletot 1 owTOHGLO 1) EVOOUOTOUEVT HETOPOPA EVOG AeENLOTOC 0d
NV YA®GGA-TIN YT TPOG TN YADGG-6TOY0 AdY® amovaciag avtictotryov 6pov. Ta
davelo drokpivovror og mahond ko véa. Kdamola amd ta davelo mov eviomictnkay
070 Keipevo-otdyog etvor ta €ENG:

e model 2 povtéro

e GLOBE

e PDI

e style 2 otoA

e collectivism = koAextifiopdc
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I'.4 I'hwocapr

AyyMKkOg 6pog ‘ EAAnvikog 6pog
B

Behavioral ‘ ZOUTEPLPOPIKOG
C

Cluster Xoumheyuo.
Collectivism KOAEKTIBLopog
Collectivists KolektiBiotég

Confucian-dynamism

Svvoutepoc tov Kovpgpotvkiov

cross-cultural AWTOMTIG KOG

Culture €0vikn KovAtovpa,

D

Dictation Ynoydpevon

Dimension Aldotoon

F

face-saving THPNON TOV TPOGYNUATOV
Femininity OnAvkotnTa

G

Global Leadership and Organizational
Behaviour Effectiveness (GLOBE)

[Moykoouia nyeoia Kol amoTeAeoUATIKOTNTO
opyavotikne cvureprpopds (GLOBE)

H

human oriented

TPOGAVATOMGUEVOG GTOV AvOp®TO

Individualism Atopukiopdg
Individualists ATOUIKIOTECG
Indulgence Emeikeln

L

Leadership Hyeoia
leadership styles NYETIKG GTUA
linear-active YPOUUIKA EVEPYOG
LMR model

(Leader-Member realionship model)

Movtélo LMR

long-term orientation

LaKPLTPOBECLOG TPOGOUVOTOMOUOG

M

Masculinity Avopiopog
multi-active [ToAvevepydc
P

Participative ZUUUETOYIKOC

power distance

anootaon eEovciog

Power Distance Index (PDI)

Agikng amodotaong e€ovoiag 1 PDI

R

Reactive

AVTI0p0GTIKOG
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Restraint Eykpdreia

S

Scepticism YKEMTIKIGUOC
secondary research SEVTEPOYEVIC £PEVVOL
self-determination Avtodiabeon
self-protective AVTOTPOGTATEVIKOG
self-restraint Avtoovykpdtnon

short term orientation

BpoyvumpoOecLOC TPOGAVATOAGLOG

social sophistication

KOIWV®OVIKT TOAVTAOKOTNTO

Soft of the mind

AoyloKo 10V Vou

T

status conscious

GUVELONTOTOIoT OGS KATAGTOONG

team oriented

TPOGAVATOMGUEVOS GTNV OUAd0

the collective programming of the mind

GULAAOYIKOG TTPOYPAUUATIGUOS TOV VO

U

uncertainty avoidance

‘ amopuyn afefordotnrag

\Y

value-based

‘ Bacwévoc otic aéieg

I'.5 Enthoyog

Metd v UETAPPOOCT] TOVL TOPATAVE KEWEVOL-TINYY, KatéAn&o o€ opiouéva
ovunepdopata to omoia atilel va avaeépm. Katapyds, and yYA®GGOAOYIKNG AmOWE®S
TpOKELTOL Yo £vo GYETIKA PaTod Keipevo, 1o omoio pmopel vo yivel EDKOAMG OVTIANTTO.
BéBato, mpémel vo KATOGTACOVUE GOQEG TO YEYOVOS OTL LINPYOV OTLYUEG TOV
YPEWLOTNKE TOAAN €pEvVa TPOKEWEVOL Vo, 0rodofodv cwotd opiopévol dpot. Avtod

KkpiOnke apKreTd SVOKOAO KOOMG LANPEAV TEPLOPICUEVES TNYEG GTNV EAANVIKN YADGGO
7oV TpaypatevoTay avaioya Bépata. Zuyypdvms, a&ilel va TovpE OTL TO TEPLEYOUEVO,
0 OTOYOG KOl TO KOWO TOVL KEWEVOL-GTHY0G NTav ot 1010t pe 10 keipevo-mnyn. H
LETAPPOAGUEVT] TAEOV £KOOGT TOL OMOGTAGLATOG TG £pEVVOS Ba pmopovse va 600sl
0€ TOVETICTNOKES KOWOTNTES OV EEEOIKEDOVIOL GTO TOUEN TV ETLYEPT|CEWDV.
YxeTIKG pE TO HOPQOAOYIKO €Mimedo, Oev &yvav KAmMOleg 1dwnitepec aAlayEC oTO
KEPUEVO-0TOYOC MOG KOl KOTA TNV Gmoyn Hov TO Keipevo-mnyr Mrtav owotd
YOPIGUEVO GE VITOKEPAALN TO OO0 KAGTOVGOV TNV OVAYVMOT Kol TV KATOVONOoN

TOV EVKOAN).
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