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IMPOAOI'OX

H mapovca ntuyaxn epyasio apopd otnv petdepaoct tov apbpov «The Significance
of Intercultural Communication for Businesses and the Obstacles that Managers should
Overcome in Achieving Effective Intercultural Communication», to omoio avtAnOnke
amd 10 MAEKTPOVIKO emotnpovikd meplodikd Global Journal of Management and
Business Research. H ékdoom 1ov meplodikod mov mepthopPavel T0 GLYKEKPIUEVO
apBpo kvkhopdpnoe 1o 2015. Ilpdkertan, ovclooTIKE, Yoo £vol €101KO OTKOVOUIKO
KEIPUEVO, TO OMOI0 TPOYUOTEVETOL TOV ONUAVIIKO POAO TNG  OLTOAITIGUIKNG
EMKOWVMVIOG GTOV TOPEN TOV EMYEPNCEDYV, OAAY Kot TIG SVOKOMES TOL TTPEMEL VL
Eemepaoovv ot pbvatlep TV ETOPEOV UE OKOMO TNV EMITEVEN OMOTEAEGUOTIKNG
SWTOMTICUIKNG emKowvmviog petacd tov mpocwmikod. H yAmwooa cuviaéng tov
TPOTOTVLITOV KEWWEVOD Elval 1 ayYAIKN, EVED 1 AtdO00T TNG LETAPPOONG EXEL YIVEL OTNV
EAMMMVIKT YADGGO. ZKoTd NG TapoVoag epyaciog amotehet 1 enitevén g 1codvvapiog
oe OA0 TO YAMOOIKA emimedd (LOPPOGUVTOKTIKO, TPAYUOTOAOYIKO, VPOAOYIKO,
Ae&1AoY1KO, ONUOGLOA0YIKO) HETAED TOL TPMTOTVTOV KOl TOV LETAPPAGLATOGS, OALA KO
N opfn amdO0oN TV OIKOVOUIKAOV Op®V TNG YADGGUS-TNYN OTNV YAOOGO-0TOYOG,
KaBDG VIAPYEL TADTIOT GKOTTOV, AELTOVPYIOG KOt ATOTEAEGLLATOG TOV KEWLEVOL GTIG OVO
yAdooeg. Téhog, akoAovBel OYOMOGUOS TOV UETOQPACTIKOV TPOPANUAT®V 7OV
Expnlav  avtipet®mong mpokeEvoy va  emtevyfel 0 apyikdg OKOmOG NG

HETOPPOCTIKNG EPYOTiag, KOOMS Kol YAMGTAPL L TNV 0POAOYIL TV KEUEVOV.



META®PAXMA

O onpavtikdg porog g Awamomticpkng Emkowoviag otig emyeipniosis kot ot
OVOKOAIES TOV KAIVOVTOL VO OVTIHETOTICOVV O pavatlep pe okomo TNV emitevin

AmoteleopaTikng Aramotiopikig Emkowvoviac.
Shum Su Kei & Rashad Yazdanifard

Hepiinyn- Xe o emoyn tayeiog maykoouionoinons, o KOoUog divel peyaAvtepn
TPOGOYN OTN OLUTOALTICUIKY] EMKOIVOVIO KOONDC amOTEAEL ONUAVTIKO GLOTATIKO TNG
emtuyiog, T060 GTNV MPOCMTMIKY), 060 Kol otnv emayyeApatiky {on. Eivar gupémg
YVOOTO 0Tl oL GvBpwmol dgv pmopovv va. {NooVV yopic TNV EMKOVOVIN Kol ovTo
ovpPaivetl ev pEpel AOY® G EMPPONg mov aokel 1 Taykosuonoinon. H emkowvovia
dev meplopiletor TAEoV avotnpd o€ TOmKO Kot o€ €0vikd emimedo, aArhd epapuoleton
Kot o€ 01efvn Khipaxa. ‘Etol, n damoMticukn emikowveovio gpeoaviletor mAéov mo
ONUOVTIKY a0 TOTE Y10 TIG EMYEPNOELS. 2GTOGO, 1 ATOTEAECUATIKY] SLOTOALTIGIKY|
emovovioa. mov amatteital yuoo v mpoavagepbeica emituyion €ivor OVGKOAO Vo
emrevyOel. Avtd 10 dpBpo eEeTalel TIc OLGKOAIES TOL KAMVOVTOL VO OVTILETOTICOLV Ol

pévatlep e oKOmd TV eMiTELEN OOTOMTIGUKTG EMKOVOVINS.
AEEELS KAEWOLA: OLOTTOMTIGUIKT] EMKOVAOVIO, KOVATOVPX, ETIKOWVOVIO
I. Evoayoyn

H emBioon eivar addvarn yopic v aAinAeniopaon pe dAiovg avBpomrovg. ‘Etol, 1
emkowvmvia Kabiotator avaykaio pépog e Long Ko 1 ATOTEAEGUATIKY EMKOVOVIN
o e&opetikd ypnown de&otta. Ov Bepehddelg apyés g Oadikaciog g
emKovVoViag tepAapupdvouy Ty HETAO0CT TANPOPOPLADV, OEDV Kol cuvolsOnudtmv
HEG® €VOG KOVOMOU G€ OLYKEKPUEVO dtopa 1 ouddeg mov Aaupdvouv Kot
OTTOKM®IKOTOLOVV TNV TANPOPOPI0 Kol TOV EVOEYETAL LLE TNV GEPE TOVG VO, TOPAGYOLV
avatpoeodotnon (Lussier, 2009). EmmAéov, n emkowovia dev opiletoar poévo g
oLVOLAGUOG PUOIKAOV KOl KOWMVIKOV EMCTNUOV, 0AAE amotelel TowTOYpOVA £Vl
OVLOLUOTIKO KOl OMOTEAEGUATIKO €pyoieio yio To pavotlpevt g etaipeiog (Snell,
1985). Q¢ amotérecpa g tayeiog TPodOoLv oIV TEYVOLOYio TG TANPOPOpiag, M
EMOKOAOVON TOYKOGLOTOINOT) KATEGTNGE TV EMKOWVMVIA 10 TEPITAOKT Katd Tov 210

awwva. H avtoddlayq minpogopidv HETOED S0QOp®V OTOU®V GTNV KOWV®OVIOL OgV



neplopiletar mAéov o€ Tomkd Kot €Bvikd emimedo, aALd epapproleTor Kot G€ TOYKOGLO

eninedo, KuOIoTMOVTAG £TCL TN SIOMOALTICUIKY EMKOWVMVIO TO KPIGIUN OO TOTE.
a) O McLaren (1998) katéoei&e 0Tt

«H xovAtovpa amoterel Eva avBpomvo earvopevo. Eivar o 1pomog mov vdpyovlLe,
TOG0 COUOTIKA OGO Kol OlvonTIKA. AMOTEAEL TOCO TNV KOTAGTOON OTNV Omoin
Bpioketor 0 kaBévag pog, 0G0 Kot o d1adtkacsio Tov aAAALEL GLVEXDS OVAAOYOL LLE TO
dTopo, Tov ¥pOVO Kot TOV TOTO. AVTOS 0 GLVIVAGHOS KATAGTOONG Kot SlodIKAGING TOL
ovopdletor KovAtovpa pog emnpedlet 6AOVG, KaBMG OVTIOPOLUE GTA YEYOVOTO, GTO

TEPPAALOV KOl GUVOVOGTPEPOLOOTE e AAAOVG avOpdTOVS) (0. 14).
B) H dwamolticpuky emkovovia opiletal cuvnBmg og eENG:

«M IKOVOTNTO, EMLTVYOVE GYNUOATIGHOV, evioyvons Kot BeEATioong TV oy€cemV e T
LEAT LLOG SLOPOPETIKNG KOVATOVPAG... facileTot 6T YVAGT TOAADV TOpAyOVI®V, OTMG
ot aieg, oL avTIANyelS, ot GLVNBELES, 1| KOW®VIKY OOUN Kol Ol TPOKTIKES ANYNG
ATOPACEDV TNG GAANG KOVATOVPOS, KOl GTNV KOTOVONGT TOL TPOTOV UE TOV OTOI0 Ta
HEAN TNG OUAONG ETIKOVMVOUV AEKTIKA, UN-AEKTIKA, OLTOTPOCHTTMS, YPOUTTNOC, KOOMG
KO G€ S1APOPaL EMYEPNUATIKA KO Kowvmvikd mhaicto petalo ahiov (“What is Cross-

Cultural Communication?,” n.d.).

Q¢ emokdAov00 NG Taryelag avdmTuéng TV d1EBvav emyelpnoewV, divetar peyaAdTepn
TPOCOYN OTN ONupocio NG OSWMOMTIGIKNG emkowvoviag. Me dAla Adyw, 1
SWMOMTICUIKY] EMKOWVOVIKL TOPOLSLAleTor OAO KOl 7O ONUOVTIKY TOGO OGNV
EMOYYEAUOTIKY), OGO KOl otV 7Tpocomikny Con. Qotdéco, yw v  emitevén
OMOTEAECUATIKNG OLOMOAITIGUIKNG EMKOVOVIOG, VITAPYOLV OPIOUEVEG OVOKOAES TTOL

TPEMEL VO, OVTILETOTIGTOVV KOl VO EETEPAGTOVV.

I1. O Xnpavtikég Porhog Tng Amotereopatikig Aromomtiomkns Emkowvoviag INa
T Emyeipiiosig

l'evikd, o xVplog okomdg TG emkolvoviag eivor va exepaoctel kavelc. Qotdco0,
VILAPYOVV OLAPOPETIKOL TPOTOL EKPPAONG, KOOMDS Kol O1POPETIKOL TOTTOL EMKOIVOVING,
Omwg Yo Tapadetypa, n dmolTicky emkowvovia. H dtamoAitiouky emkowvmvia
amotelel T dadtkacio petaPifaocng Kot ANyng UvopdTov HETaé) atdpmy 1} opadmv,
T0 TOMTIGLUKO VTOPaBPO TV omoiwv ennpedlel GNUAVTIKA TN SIOPOPETIKY EpUNVELL

TOV AeKTIKOV Kot pn Aektikdv onpeiov (Thill & Bovée, 2005). Aedopévng g



TOYKOGHOTOINGNG, 1] IKOAVOTNTA GTN SOUTOALTIG KT EMKOVmVia 6ivel o€ kdbe etarpeio

AVTOYOVIGTIKO TAEOVEKTILLAL.
a) Enéxroon tov Emysipnoewv

[MoAadtepeg peréteg £xovv KatadeiEel oe peydio Babuo mmg n averapkng Extkovmvia
UTOPEL VoL 001 YN OEL GE PETPLOL OPYOVAOTIKT OITOS00T), KAOMG Kol TG 1) EMKOIVOVIN Etvor
Kpioyn yia 6Aovg Tovg epyaloptévoug Hog ETOPELNS, COUTEPIAAUPAVOUEVOV TOGO TV
pévatlep, 660 kol TtV vEoTApEVEOV. [evikd, 1 KoOvOTNTA OTOTEAEGUOTIKNG
emkowvmviag amotehel avapeofnmera o TpokAnon moykoouing. o mapdderyua,
glvatl duvatov va TPOKOLYOLV TOPEENYNOELS QKOO KO OTOV Ol GUUUETEXOVTES GE LA
ocv{nton pwAoHv v d YA®ooo, AOY® OPOPETIKOV TOMTIGHK®V VIofdbpmv
(Hilton, 2007). Emopévemg, m emiyvoon g €mppong TG TOYKOGUOTOINoNG TN
SMOMTICUIKY EMKOVOVIR £IVOL AVOUEIGBNTNTO TOPOLTNTH Y10 TIG EMLYELPNGELS TOV
TPOGTOOOVV Vo OMUIOVPYTIGOVY EVO OVTAYOVIGTIKO TAEOVEKTNHA Yo TIG 1d1eC TOGO

otV £yYmpla, 660 Kol ot d1edvi| ayopd.

AWmGTOGOE OTL 1) EMKOVAOVIN ATTOTEAEL EVO KPIGILO OVTAYOVIGTIKO TAEOVEKTILLOL Y10l
TIc emyyepnoels. o mapddetypo, 1 OTOTEAECUOTIKY ETIKOWOVIO EMTPENEL GE LA
etapeio va e€nyel pe cvvtopio Kot pe PHEYAAVTEPT) COPNVELL GTOVG TEANTES TNG TIC
JPOPES KOL TNV VIEPOYN TOV TPOIOVIWV KOl TWV VANPESIOV TNG, GE GUYKPLION LE
ekelvov mov moapéyovv ot avrayoviotpleg etoupeieg (Hilton, 2007). Opoimg, ot
EMYEPNOELS OV JSVVOVIOL VO ETKOWOVOOV  OlmOMTIGHIKG  dtafétovv  kpioipo
AVIOYOVIOTIKO TAgovEKTNIA 0T 01EBv ayopd. T'a mopdoetypa, n etaupeio eival og
Béon va dwbétel mepliocdTEPO YPOVO KOl TOPOVG YO TNV AGKNON EMLYEIPTLOTIKOV
JPACTNPOTATOV, AVTL Yo TNV EMIAVOT ECOTEPIKMOV KOl £EMTEPIKAOV TPOPANUAT®V
emwowvoviag (Hilton, 2007). EmmAéov, n emikowvmvia pe emyepnuatikods eToipoug
amd aAAodaTESG Talpeiec elvol avamdPeLKTN Kal amopaitntn o€ po diebvn etoupeia.
Xopic apeiporio, n emkovovia pe ETyEPNULOTIKOVS £TOPOVS amd TO eEMTEPKO gival
710 OVOKOAT A’ O,TL [LE TOVG EMLXEPNUATIKOVG ETAIPOVS amd TNV NUEdAT, AdY® TV
SPOP®V OTIG KOVATOVPEG TOL TOAVOTATA 00N YOVV TIG OAALOSOTTES ETOPEIES VAL ALGKOVV
EMYEPNUOTIKY OpACTNPLOTNTA HE EVAV EVTEAMG OOPOPETIKO Tpdmo. EmimAéov, ot
emyelpnuoTikol graipolt mov mpoépyoviow omd Ao moMTIGUKE mEPPAALOvVTIQ
SPEPOVY OO TOVG MUEDOTOVG, LE OMOTEAEGUO VO OTOUTEITOL OITOTEAECUATIKY|

EMKOVOVIO, TPOKEIUEVOL VO VTTAPEEL KOTAVONON HETAED TOV GUUUETEXOVIWOV GE L0



ocvlnmon. Ev oAiyoig, n emkowvovia pe epyalopévous, cuvepydtes, TEAATES, 0ALA Kot
EMYEPNUOTIKOVS ETAIPOVG TPOEPYOUEVOLS OO OLUPOPETIKEG KOVATOVPES OmOTEAET
EMITOKTIKY OVAYKT), TPOKEWWEVOL Vo emtevyfel 0 oKomOG TG €TOopeing Kot M
onuovpyio aglov yu to evolapepopeva pépn. Katd cvvémeia, 1 amoTeAEGUATIKN

SMOMTIGUIKY EMKOVOVID ATOTEAEL GNUOVTIKY OTOITNON Y10 TIG EMLYEPNGELS.
B) E€dhenym toov Avtimapafécemv

Me 1t d1ebvn petavaotevon va yivetar OA0 Kol TTo TPOGLTH Kol EPIKTY, 01 £pyalouevol
anacyoAovVToL 6€ TEPPAAAOVTA TOV ELPAVILOVY OAO KOt LEYOADTEPT) TOIKIAOLOPOiaL,
exBéTovTag €161 TOLG ENVTOVG TOVG GE JAPOPETIKEG KOLATOVPES. KaBe drtopo €xet v
O1K1] TOL KOLATOVPO TOV emNPeAlel TOV TPOMO GKEYNS, TO GLVOICONUOTO KOl TN
oLuUmEPLPOPE  TOL.  ALTEG Ol SPOPES, AOTOV, UTOPOVV Kol 0ONyovV GOf

avTImapodEcELs.

H oavumopdBeon opiletar g €va €idog tping, dwemviag, dtopdyng okoun kot
emBeTikNg ovyKpovong HeTald V0, TOLAAYIGTOV, GAANAECOPTOUEVOV UEPDV TOL
avTilopupdvovtor S1apopETIKE TOVS GTOYOVS, TOVS TEPLOPIGUEVOVG TOPOVS Kol TNV
mopépPaon and dAlovg otnv enitevén twv otdYwv ToVg (Adams, 2009). e évav ympo
gpyaciag otov omoio ol oamoutnoelg &ivor moAAég, M avtimapdBeon omoteAet
avamoOPeLKTO {RTNUOL Yoo TNV opydvmon TG etaipeiog, AGY® TV TOALOTAGV
TPOCHOTIKOTNTOV, TEGE®V 1N oKOUN Kot KovAtovpmv (Adams, 2009). Qotdco, pia
AVTITOPAYOYIKT] GUYKPOLGT] GTO YWOPo gpyociog eivar dvvatdv v €xel TOAAEG
apyntikég ovvéneteg. H emkowvmvia kpivetal, Aouwov, amapoitntn yio tny eEaAeymn g

avtmapdfeong oe Oepelmoeg eminedo.

Ot avtumapadécelc,  dtpovia 1| 0 SLUTANKTIGUOS TOL AapBAvouy Ydpa pHeta&d 600 1
KO TEPLGGOTEPMV ATOUMV GE L0, GXECT, TOAVATATA TPOKVATOLV £iTE OTAV VAL ATOUO
CLUTEPLPEPETAL UE OPVNTIKO TPOTO TPOC TOVS GAAOLG &ite Otav ot GAAOL
avtiihappdvovtar ™ ovumeplpopd tov pe otpePAd tpdémo (Pelled, 1993). Ot
epyalOuevol og etalpeiec TPOEPYOVTAL OO OLUPOPETIKA KOWWVOVIKA CTPMUATO KOl
JSLPOPETIKEG KOVATOVPES LLE AMOTEAEGLLOL VO EXOVV KOl SIUPOPETIKEG TPOCSOTIKOTNTEC.
Otav 1660 dapopetikd dropa epydlovtol o€ po ETatpeia yio TV enitevén £vOg Kool
oTOY0V, givar ouvnBeg va vTdpyovv dtevéEelg petald Tov epyalotévav, TPOKUAMVTOG
£vioon € SmPOcOTIKO eminedo, dvcapéokeln Katl amoyorjtevon (Jia-Chi, 2010). H

GUVOAIKY] OUAOIKT OOO0CT| TNG ETAPEING EVOEYETOL VO LELMBEL dPACTIKG €AV TETOLEG



devé€elc puetald tov epyalopévav dgv emAvBovY Kat dev KoTaANEouy o€ Kovd £60¢0C,
dote va ovvepyaotovv (Pelled, 1993). Qg ek to0TOL, N SIOTOMTIGHUIKT ETKOWV®VIN
Kpivetal 1010{TEPO CNUAVTIKY Y0, TNV ATOQLYN OVTITOPAdEcE®V TOL TPOKAAOVVTOL

AOY® £VOC TOTKIAOLOPPOV £pYOCLOKOD TEPPAAAOVTOC.
v) Oetikd Epyaciaxod [epiBditov

O kaBévog embopei va tov céfovton Kot va avayvopiletal omd tovg GALOVG KoL TV
Kowovia, ®ote va ovénbel n avtoektipnon tov. Ot gpyaldpevol amoteAovv Evav
Kpioyo kol Ogpel®dOn TOPO OMOWGONTOTE EMXEIPNONG, WKPNG N UEYOANG Kot
emBopovy va &xovv tov cefacud TV GAA®V, KaO®OG Kol KOWVOVIKY 0vayvaplot.
Agdopévov 0TL 1 cuvepYasia TOV EPpYOLOUEVOV KAl 1) ETLTLYIN TOV ETLYEPNOEMVY lval
oTEVO GLVOEdENEVES LETAED TOVG, KpiveTan avaykaio 1 avATTLEN VYOV GYECEDY GTO
YOPO ePYACIOC, TPOKEEVOL Vo TOVOVETOL TO emtyelpnuatikd mvevpo (Hynes, 2012).
Me édAha Aoy, o etalpeiot TOL CTEAEXDVETOL OO  TOPAYOYIKOVS £PYALOUEVOLS
KOWVOTOUEL TTEPIGGOTEPO KOl TOPOVCIALEL LYNAOTEPN TOPAYOYIKOTNTO KOl TEAMKA
vynAoTepn amodotikotnto (“Workplace conflict erodes productivity,”2014). Eva ano
T KPIoo oToLyEln Yol TNV EVIGYLON TNG VTONTOTEAEGLATIKOTNTOG KOl TG OTOS0GNS
TV epyalopévev amotedel n xpon KOTAAANANG YA®Goag ond tovg pudvotlep, pe
oKkomo TV evBdppuvon Kat v mopaxkivnon tov epyalopévov (Mayfield & Mayfield,
2012). Ov pbvotlep pmopodv péc® G YAMGSOS vo viofetncovv 1t yxpnon
TOMTICIIKAOV oTolyelmv yoo vo evBoppivouy Tovg VLIOAAAOVS HE OKOMO TNV
onuovpyio Betikod epyaciakod mepiPdAiovtog. Avtibeta, ot un mopaywyukol

VRAAANAOL ETNPEALOVY GNUOVTIKA TN AELTOVPYiO TG ETOPETLNG.

‘Evag amd Tovg onuovtikovg KoBopioTikovg TopAyovieg TOL TPOKOAOVV TN Un
TOPAYOYIKOTNTA TV pyalopévav givorl ta apvntikd cuvaicOnuota. Ta covoaicsOnuata
&xovv dueon enidpacn otnv vyeio Kot T0 apvnTiKo epyactokd TeptBaAlov evOEyeTOL VO
aroterel v artio ntnpdtov vysiog Tov epyalopévev, Onwc, yio mapaderyLLa., 6yyog
Kot kotaOiwym. Koatd ocvvémewn, ot pun vylelg Kot ot un mopay@ytkoi vrdAAniot
Aertovpyohv avamoTEAECUATIKG 1 / Kot apdBopa, Pe amoTtéAecpa vo ivat dtovonTikd
andvteg amd tov epyactakd yopo (Sonnentag, Unger & Négel, 2013). Av vrobécovpe
OTL TO APVNTIKO EPYUCLOKO TEPPALAOV OV pmopel va aAAAEEL Ko va Yiver BeTiko, avt
N OlvoNTIKY oamovcio TV epyalopévemv evogyetal vo, EmOEVmBel, akoun kot vo

00MNYNOEL G AVENUEVO TOGOGTO EVOALAYNG TPOSMOTIKOV (Sonnentag kot dAAlot, 2013).



Kotd ocvvémela, n mopayoyikdmra pog etaipeiog emnpedletol amd 10 apvnTiko
epyactako meptPdAlov, To omoio pe TNV cepd Tov emnpedlet TNV 0mdO00T Kot T KEPOM
¢ etapeiog. Avtd 1o (Nua amotedel mAEov kKovO TPOPANHa Ady®m TOv OAO Ko o
TOIKIAOLOPPOV  EPYATIKOD OLVOLIKOD 7OV TPOKLATEL OO TNV TOYKOGUOTOINGM.
Kobbdg 1 mapavomon kot n advvapio Kotovonong omoteAovyv Kopla attio yio tnv
Omoapén apvnTikov gpyaciokol mepaiiovtog, pio ond TG Pacikég mpooeyyicelg
EMIALONG TOL TPOPANUATOS €lvorl LT 1TNG OMOTEAEGUOTIKNG emikowvmviag. H
OTOTEAECUATIKY emKovavia opiletal o¢ dueon BTk enidpacT 6TV amdO00T| UG
etarpeiog, onmg katadewkvoet o Schein (1993) «n opyavoTikY| amoteAespaTIKOTNTO
e€aptatat, Aomov, OO Kol TEPICCOTEPO OO TNV £YKVPN EMKOW®VIN TEPA OIS TOL OPLAL
NG VIWOKOVATOVPAG... O d1dhoyog, Aomdv, Ppicketor ot pila KGOe ATOTEAEGUATIKNG
OHOOIKNG Opdone» (oeh. 28-29). Q¢ ek TOOTOV, OMOLTEITOL OTOTEAEGLOTIKN
OWMOMTICUIKY]  €MKOW®VIOL Yoo TNV TPOANYN TOL  OPVNTIKOD  EPYOUGLOKOV
TePPAALOVTOG TTOL TPOKOAEITOL AOY® TOV TOIKIAOLOPPOL EPYOTIKOD SLVAUIKOD, OTIMG,

emiong, amotteiton Kot 1 onpovpyia Oetikod epyaciokod mepfailovtoc.

III. Ov Avokohrieg mov Khivovrar va Avtipetomicoov or Mavatlep pe Xxomd tnv

Enitevén Amotereopatikic Aroemomtiopikic Emkowoviog

H xovAtovpa opiletar o¢ po mpooéyyion ot (on kot po KoopoBewpio mov
powpdlovror dtopa Kot opddeg o€ o kowvovia (Helman, 2001). KaBag ta pédn pog
KOW®VIOG EMKOWV®VOUY OAO Kol TEPIGGOTEPO GE TAYKOGHLIO KAILOKO, 1) avaykn yio
SLTOMTICUIKY] €MKOW@VioL Xl amoKTNOEL peyaAvtepn onuacio. H coppetoyn oe
TOYKOGLUES EMYEIPTUATIKEG OPOUCTNPLOTNTES AMOTEAEL TNV OLTiL Y10l £VOL TOWKIAOLOPPO
epyaTikd duvapukod oTig etaipeies, 010t o1 epyaloOuevol amoteAovV GLVIBM®G ATOLLN TOV
TPOEPYOVTOL OO SAUPOPETIKEG KOVATOVPES Kot dtapopetikd vrofabpo. Emopévmg, n
KAVOTNTO TOV HAVUTLEP VO ETKOWVAOVODV OTOTEAEGUATIKA KOl SLOTOMTICUIKE Giyovpa

dev yivetoun va vrotiunOet.
a) A&ieg kou [lemoOnoelg

Ot moMticpkég alleg ko ot memodnoelg ennpedlovv kpioa TG AVTIAMYELS NG
amodoyNs, ™S a&lomotiog Kot TS eepeyyvoTNTOaS TV dAA®V (Brislin, 1993). Kdabe
epyalopevog pumopei vo Tpotifeton vo OAOKANPMGEL ToL KOONKOVTE TOV [E TOVG S0V
TOV TPOTOVS, AVEEAPTNTA OO TIS AMOYELS TOV GAA®V, COUP®VA HE TIG a&ieg Kot TG

TEMOONGELS TOV, O1 0TOiEG EMNPEALOVTOL CTUAVTIKA 0TO TO TOAITIGUIKO TOL LITOPaOpo.



Ocot meprocdtepor  gpyaldpevol amd OPOPeTIKE TOMTIGHIKE  TEPBAALOVTQ
ouvepyalovtal, TO0EG TEPIGGOTEPES ATOYELS VILAPYOVY GTO YMPO epyociog. Telkd,
vdpyel mBavoTNTA Vo TPOKLYEL avTmapdfeon amd epyalOUEVOLS TOV EMUEVOLV OTIG
OKEG TOVG ATOYELS KO OEV AMOOEYOVTAL TIG OMOYELS TOV AAA®V, TPAYUO TTOV EIVOL E1G
Bapog ¢ etoupeiag. Etol, ot 0e£10TNTEC  OMOTEAEGUOTIKNG  OLOUTOALTIGHIKNG
emwovoviag ypetdlovial, ®ote ot pavotlep vo. LTOpovV Vo EMKOLVOVIIGOLY KoL VO
dwcparicovyv OtL o1 gpyalOUEVOL OV TPOEPYOVTOL OO SLUPOPETIKO TOMTICUIKO
vdBabpo KaTavoouv 0 Evag ToV AALOV Kot Hotpalovot £vo Koo Opapo Kot 6TOYOoGE.
Qo1660, eivar avamdPeLKTo ot 10101 o1 pavatlep va Exovv EekdBapa drapopetikég atieg
Kol memoldnoelg and tovg vmaAAniovg tove. H katavomon tov afidv kKot Tov
nmenolnoewv kbe otOHOL, KOL 1 TOLTOXPOVN] VTOYPEMOT TOVG Vo TeEIBoVY TOVG
epyalopévoug va amodeyfBodv TiIc KOVATOVPEG TOV AAAWV 0V amoTeAEl E0KOAO CTnpa
v Tovg pavatlep. Qg ek ToVTOV, 01 dAPOPES oTIS a&ieg Kat TIg TemodNoelS etvar o
amd TG OLOKOAlEG OV Ol PAvVOT(Ep TPEMEL VO AVTILETOMIGOVV Yo TNV EmTELEN

OMOTEAECLOTIKNG OIUMOMTIGLUKNG ETKOWVOVIOG.

B) @6Pog

Ka0g dropo avtimpoownedet e SopeTIKO TPOTO TNV KOVATOVPO TOV, AALN dTOU GE
HIKpOTEPO Kol QAL dtopo oe peyaAvtepo Pabuo. Ot SlopopeTIKES KOVATOVPESG
emnpealovv ta TPOTLTO. EMKOVOVING peta&d atopmv 1 opddwv. H dyvola oonyet og
@OPO Kol Ol TOIKIAOHOPPOL YDPOL EPYOTING, OTOL LIAPYOLY OO KOl O CULYVEG
OAANAETIOPACELS LETAED KOVATOLP®V TTOV TOPASOCIOKE OEV ElyoV Kapio oYEoN LETOED
TOVG, AmoTEAOVV TBAVEG TN YEG avTimapdBeonc. Eqv avtd to {tnua dev avTeTOmoTEl
€V 1) YEVEGEL Kot €4V 0gv TapEyetal EKTOidELON Y1 TIC AAAEG KOVATOVPES, 1] (OO0
g etaipeiog emnpedaletatl kot TeAkd PAdmTel TIG a&leg TOV EVOLUPEPOUEVOV LEPDOV.
Ext0c amd v katavonon tov Sl@opETIK®Y KOVATOVPAOV, ol pdvatlep mpémel vo
OTOKTGOVV, EMTALOV, OEI0TNTEG AMOTEAECUATIKNG OLOUMOAMTICUIKNG EMIKOIVOVIOG.
[Mopora avtd, OTOG AVAPEPETOL TAPOUTAV®, 1| KOTAVONOY| TG KOVATOVPOS TV GAL®DY
dev amoterel gukoAn vdBeon yia toug pdvatlep. Kabmg kabe dropo peyordvovrog
amotelel HEPOG HIOG HOVO KOVATOVPOGS, 1 GAANAETIOPOOT e ATOUO OO SLOPOPETIKO
moMtiopikd voPabpo oamoterel avaueifola mPOKANoM Y TOLG 1010VC TOVG
gpyalopévoug, cvpnepirapfovopévov tov pavatiep (Fink, Neyer & Kolling, 2006).
"Etot, yio toug pavotlep mov evdéyetal vo uny StbETouy enapKeic YVOOELS, DOTE Vo

AVTILETOTIGOVV  €pYOAlOUEVOLG TIOV TPOEPYOVTAL OO  OLOPOPETIKA  TOATICUIKE
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voPabpa, eivar SMAG OVGKOAD VO JXEPICTOVV TETOWOL €100VE AVTUTAPAOEGELS.
Av10g givat, emiong, o KOPLOG Tapdyovtag mov odnyel oe eOPo tovg pavotlep, Kabmg
Kol po oo TIG SUOKOALEG TOV KAIVOVTOL VO OVTILETMOTIGOVY e GKOTO TNV EMITELEN

OTOTEAECLOTIKNG OIUMOMTIGLUKNG EMKOVOVIOG.

v) Ayvowo

Ot avBpwmot mov Covv oty da Teproyn, popalovrat mhavotata v ide KovAtovpa
pe v opdoa avlponwv pe v omoio aiiniemdpovv (Hofstede, 2001). I'a
napadeypa, ot lanoveg mov Lovv omv lomovia aomalovrar kowvég adieg kot
nenolnoels. Qot1660, o1 lanwveg mov Lovv oe EEveg ydpeg vrdpyel mBavoTnTa Vo
EYouv e APP®OG N oKOUN Kol EEAPETIKA OLUPOPETIKES KOVATOVPEG amd Toug lamwveg
nov {ovv oty lanwvia, Aoy Tov dtapopeTikdv vroPfddpwv. Kabe dtopo opilet pe tov
Okd 1OV TPOTO TNV £Vvoln TNG KOVATOVPOS, avdAoyo pe to vrdPabpd Tov, TOL
aroptiletal amd £va 16ToPIKO, TOATIKO, KOWVMOVIKO Kot TOATIcHIKO TAaicto (Sorrells,
2013). Avtéc ot gumepieg Katd v avamntuén emnpedlovv dueca 1 EUUEGO TOLG
avOpOTOVG GTOV OPIGUO NG €VVOLaG TNG KOVATOVUPOS, LE OMOTEAECHO TEAIKA KAOE
dtopo va £xel Tov S1kO TOL 101AUTEPO OPIGUO Ylo. TNV KOVATOVPO. AVTO 00NYEL o€ Eva
amd T YEVIKO COAALOTO TOL TAKTIKE KAVOLVY Ol pavatlep, ol omoiot cuyvd vrobétovy
ot ot gpyaldpevol Tov 1010V £€Bvoug, puANG N akopa Kot Opnokeiag acmalovtol tnv id1a
KovAtovpa. ‘Etotl, vioBetobv ecpoaipévo €vav Kowvd TPOmO EMKOWMOVING LE TOVG
epyalopevoug Tov Bempovv OTL £0VV TIG 016G KOLATOVPES. AVGTLYMS, AVTO 0ONYEL O
LN OTOTEAECUOTIKY] EMIKOWVOVIO, YEYOVOS TOL TPEMEL VO GLVEWONTOTOUWGOLY Ol
uavatlep, dote va VIOBETNGOVY TOV KOTAAANAO TPOTO OATOMTIGUKNG ETIKOVMOVIOG

7oV Vo AapPAVEL DTTOYT TIC SLUPOPETIKES KOVATOVPES TV EPYALOUEVOV.
d) EBvokevtpiopog

To apywd Pripo yuoo v emiteLEN OMOTEAEGUOTIKNG SLOMOAITIGUIKNG EMKOIVAOVIOG
kaBopiletan g pn ebvokevipwd (“Intercultural Communication,” n.d.). O

ebvokevtpiondg opileton wg e€ng:

«H aicOnon 611 0 tpdmog Lmng, ot a&leg Kot 1 ATOTEAECUATIKY TPOGUPUOGTIKOTITO
LL0G KOWVMVIKTG ORAdAS Elval avdTepa omd ovTtd GAA®V opddwv. Xvvovaletal, emiong,
LE L0 YEVIKEVUEVT) TEPLPPOVION YO TO LEAN BAL®V opdd®V. O eBvokeVIPIoHOG Uopel

va ekONAmBel ¢ otdon avatepdTTog 1 HEPIKES POpES Kol g xBpotnta. H Pia, ot



JLKPIGELS, 0 TPOSTALTICUOG KO 1) AEKTIKT] EMOETIKOTNTO ATOTELOVV OAAL LECO LLE TOL

omoia pmopet va ekppaotel o eBvokevipioposy (“Ethnocentrism” 2013).

Q¢ ek 10010V, 0 €BVOKEVIPIGUOG avayvopiletor o EUTOOI0 TOV OEV EMITPEMEL TV
enitevln SLMOMTIGUIKYG emkovavios. Avtd cupPaivel 01Tt £vag amd Tovg KPioovg
OPOVC TPOKEUEVOD VO, EMTEVYDEL ATOTELEGUATIKY OOTOATIGLUIKT EMKOWVOVIN EIval 1|
KOTOVONON Kol 0 GERAGHOC TV SPOPETIK®OV KovAtovpav. [Tap 'Ol avtd, eivor
oYed0OV oiyovpo OTL TO. €BVOKEVTPIKA GTOUO OEV UITOPOLV VO EKTIUGOVV U0, GAAN
KOVATOUPO KOt OmOSOKILALOVV TIG VTOAOITES OV SLPEPOVY amd TNV 01K TOvG. [
avtdV TOV AOY0, 0 €BVOKEVIPIGUOC TPEMEL AMOPOLTTOG VO ATOPEVLYETOL OO TOVG
puavatlep. OAeg ot KOVATOUpeg mpémel va mpoodopilovion ®¢ ioeg Ko va
avTipetomilovtol 100TIHa, O10TL OEV LIAPYEL KOVATOVPO TOV VO EIVAL OVAOTEPT TOV
dAhov. Qotd00, TpdKELTALl Yo KATL TOV dgv €lvarl E0KOAO Vo QapprooTel, KaBmg ot
TEPLOCOTEPOL AVOPMOTOL AIGHAVOVTOL VTEPNPAVELD Y10 TV KOWVMVIKT OULAd 6TV 0Toio
OVIIKOVV KOl Y10 TNV KOLATOVPO TOVG, VM ,ToPAAANAA, OUEIPBAALOVY Yia TOVG AAAOVLG
Kol TIC KOVATOUpEG avtdv. Eivar capég ot 0 eBvokevipiopdg amotelel €va and to
eumodle mov mpémer v Eemepdoovv ot phvatlep mPokeEWEVOL va  emitevyHet

OTTOTEAEGUOTIKT] OLOTOALTIGLUKT] EMKOVOVIAL.
€) Xtepedtuma
O Ball (2010) xatédei&e 0T To 6TEPEGTVTIOL ETVAL:

«H mpaxtikn g anddoong ce O o ta LEAN piag opdoag, witepa og pio eBvotikn M
QUAETIKN OUAda, TOV OOV YOPAKTNPIOTIKOV LE Bdon v vobeon 0Tt OAa To LEAN
QLTINS EYOLV TO 10100 YOPAKTNPIOTIKA... T0 GTEPEOTVTIA Elval dvvaTdv va Pacilovial oe
YOPOUKTNPIOTIKG TOV CPOPOVV TN (QLAY, TO TOMTICHKO LVTOPabpo, Tov ceEovaikd
TPOCAVATOAGUO, TNV NAKiQ, TO GOAO, OKOUN KOl TO ETAYYEALN KOU TG COUOTIKESG

avamnpieo.

I'evika, ot avBpmmot teivouvv va yapaktpilovv Kol vo EVIACCOLV GE KATNYOPIES TOVG
dAlhovg pe Baon tig TAnpopopieg mov Aapfdvovv amd to péco Laltknig evnpépmong,
TIG OIKEG TOVG gumelpieg Kot oVT® KoBeENG, OOTL e OVTOV TOV TPOTO £YOLV TN
dvvatotrta vo aichavovior acearels, kabBmg puropovv va Bewprnoovv Tovg £0vTovg
TOVG «YVAOOTESY, axoun kot av oev etvan (Gill , 2012). Ta otepedTLTO TEPIAAUPEVOLV
1660 BOetikég, 600 kor apvnTkés kpioec. Qotdc0, M TPOKATAANY™N amoterel

AVOUOIOPNTNTO LELOVEKTNILOL Y10l T STOAMTICUIKY emkovavia. Kabdg n kovAtovpa
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dev givar opaty| £0¢ 6Tov o1 AvOp®MTOL KATA TNV EMKOWVMOViK Kot TNV aAANAETidpacn
pe dAlovg avOp®OTOVS apyYicOLV VO ATOKTOOV GUYKEKPUYEVEG GUUTEPLPOPES OV
ouvvdéovtal pe Vv KovAtovpo tovg (Brislin, 1993), ou pévatlep mov avamoapdyouvv
oTEPEOTLTOL EVOEYETOL VO, OTTOTVYOVV VO KOTOLVON|GOVV TPAYLOTIKE TOVG £PYALOUEVOVS
TOV TTPOEPYOVTOL OO SLOPOPETIKA TOMTICUIKA VTOPabpa. Katd cuvémeia, n amotuyio

NG OMOALTIGIKNG EMKOVOVIOG OQEIAETAL GE QLT TNV GTdoT TV pdvatlep.
IV. Zoiqton

H emwowovia amotelel évav kpiolo mopdyovta yio TNV OVIOYOVICTIKOTNTO LG
etoupeiag mov dev givar dvvatdv vo ayvonbei. Avtd copPaiver 016t o1 epyalopevor
npénel va. etvan o€ B€om va cuvepydlovtar petah Toug Yo vor ETTHYOVY TOV GTOYO TNG
etarpeiog (Erez, 1992; Bennis & Nanus, 1985; 6nwg avagépovv ot He & Liu, 2010).
Me v tayeio Tpoodo ¢ teXVOrOYinG Kot TNV €AELoMN NG TOyKOoUomoinong, ot
avOpomol Gpyloav Vo ETIKOVOVOUV TEPIGGOTEPO HE ATOUN OO  OLOPOPETIKES
KOVATOVPEG, £ite ekovola €iTe akovo1o. H kavOTnTo AmOTEAEGUATIKNG EMKOVOVING UE
dropo amd KOLATOVPES TOV £OVV LKPY| ATTOKALCT 1] OV EIvVOl EVIEADS SLOPOPETIKES
peta&d Toug, amotelel TALTOHYPOVA TAEOVEKTN LA KOt avaykT). ETot, n onpoavtikn oyxéon
HETOED NG OLOUMOMTICUIKNG ETIKOWMVIOG KOl TOV EMYEPNCEDYV, 0QPOPE TOGO GTIC

€0MTEPIKEG, OGO Kol OTIG EEMTEPIKEG OYEGELS TNG ETALPELNG.

[Mpotictwe, KaOOS 01 3e£10TNTEG EMKOIVOVIOG ATOTELOVV OVTAYOVIGTIKO TAEOVEKTILLOL
Y TIG ETONPETES, 1 0€£10TNTA OMOTEAECUOTIKNG OIOMOAITIGUKNG EMKOWV@OVIOG KpiveTOt
OUAG oNUAVTIKNY Yo pio. eToupeion Tov emBupel vo amoTeAel 10YLPO TAPAYOVTO GTN
debvn ayopd. H amoteAeoHOTIKY SIOMOATIGIKY EMKOVOVIN EMTPENEL GTOVG TEANTES
va Aappévouy cageig TANPOQOPIES Kol VO KATOVOOUV TNV £Totpeia (.. V. KOTovoovV
T SPOoPA Kol TNV LIEPOYN TMOV TPOTOVIMV Kol T®V LANPECIAOV TNG £TOUPEiNG o€
avtifeon pe ekelvav mTov TapEYOLV Ol OVTAYWOVIOTPLEG ETOPELES), KAOMG ToL PnvOpoToL
pumopovv va petafifactodv pe axpifelo kot amoteleopatikdétra. Emmiéov, n
OTTOTEAEGUOTIKY OLOMOAMTIGUIKY] EMIKOWVMVIOL OTOTEAEL OVTAY®OVIOTIKO TAEOVEKTILLO
¢ etaipeiog, 101K ot 01EBv aryopd, KaBdC amoTpénet TNV eTonpeio owd TNV GTaTdAn
YPOVOL Kol TOP®V Yo TNV ENiAvoN TpoPAnUateV entkovoviag. Me avtdv Tov Tpomo,
EMUTPENETOL OTNV €ToLpeia v O100€TeL TO YPOVO NG MO GLVETA KOl OTOTEAEGUOTIKA

KOTO TNV AOKNOT EXYEPTUATIKNG OPUGTNPLOTNTOC.

11



Agbtepov, 1 KoTOYN OeEI0TATOV Y10 OTOTEAEGUOTIKY OLOMOMTIGUIKT] EMKOWVOVI
BonBd& oty amoeuyN TEPITTOV TAPEENYHCEMY Kot GTNV EAAEYT TOV OVTITOPOOESEWY
otov yopo epyacioc. Kabbg ta dapopetikd mpodTuma okéEYne, cuvalsOnuitov Kot
CLUTEPIPOPES TPOKVLTTOLV AOY® OLOPOPETIKMOV TOATICUIKAOV VIToPdbpwv, £Tol Kot
Ka0e epyalopevog dtobéTel S10POPETIKOVG TPOTOVG dlayeiplomng TV KaBNKOVIOV Tov.
YUVETMG, OTMG £XOVV KATOUOEIEEL TPONYOVUUEVEG HEAETEG, Ol OIEVEEELG TPOKLITOLV
ocuvNBmg 0tav epyalOUEVOL TOV TPOEPYOVTAL OO KOVATOVPES LE TOAD OLOPOPETIKES
TPOGEYYIGES OMALTEITOL VO GUVEPYAGTOVV Y10, TNV EMITEVEN €EVOG KOWVOD GTOYOVL, LE
amoTEAECHO. VO eMMpedleTtol TeEAKA M amddoon TG eroupeiag. Q¢ ek tOovTOL, M
OTTOTEAEGUOTIKT) SLOUTOALTIGUIKY] EMKOVOVIK ATOTEAEL TOV TTO £YKALPO, TPOTOTOPO KOl
TPAKTIKO TPOTO Y10 TV EMIAVGT TOV TOPEENYNCEMVY KOl TOV OVTITAPUOEGEMY TPV KOV
ovpPovuv. TIépa amd avtd, 1M OTOTEAECUOTIKY] OLOMOMTICUIKY EMIKOWVOVIM &lvol
ONUOVTIKY Yo TN Onpovpyia Beticod epyaciokol meptPAALovioc og £va TOIKIAOLOPPO
YOPO £PYACIOG (7). YPNOLUOTOLOVTIOS TNV KATAAANAN YADOOO Yio TNV KOAMEPYELL
KWWITP®V, EVIAGOOVTOS TOVTOYPOVA TN XPNON TOAMTIGHUK®OV ototyeiwv og avtn). H
amoPLYN €VOg OPVNTIKOL €pyactakod mepPdAlovtog eivonl onuovtikh, Kabdg £yxel
dpeco apvnTikd ovTiKTLUTO GTNV ETOPELD, TOV EKONADVETOL Y10 TAPASELYLLAL, LECH TOV
ALENUEVOL TTOCOGTOV EVOALOYNG TPOCSHOTIKOL KOl TOL YOUNA0D TOGOGTOV J10THPNONG
neAat®v. Ot KOp1lot Tapdyovies e€attiog TV Omoimv TPOKVTTEL TO APVNTIKO EPYAGLOKO
nepParlov, eitvar n mopavonon kot n advuvapio Koatavonong, EMOUEVAS 1) mTOKTNoN
OeE0TNTOV ATOTEAECUATIKNG OLUTOATICUIKNG EMKOWMOVIOG amotedel pio amd Tig

OelleMDOEIS TPOGEYYIGEIS TOV ATOITOVVTOL Y10 TV EMIAVGT ALTAOV TV {NTNUATOV.

061000, £lval ASLOUEIGPNTNTO OTL T OTOTEAECUOTIKN OIUMOALTIGLUKY ETIKOWVOViO Efvort
dvokoro va emitevyBel, aAAd mpémer, mapolo avtd, vo TOYEL opbng dSwayeipionc.
Yndpyovv mévte Poacikég SVOKOAMES TOL TPEMEL VO AVTIUETOTICOVY Ol pavotlep
TPOKEUEVOD VO ETTHYOVV OMOTEAECUOTIKT SIOMOMTICUIKY| emkowvovia. [Ipotov, n
KOVATOVPO €IVl YVOOTN ®G TO «AOYICUIKO TOV VOu», TO omoio mhovmg emnpedlel ta
TPOTLTAL OKEYTG, cvvausOnudtov kot coumeprpopds (Hofstede, 1997, celh. 4).
Emopévac, ot epyaldpevol mov mpoépyoviot omd SapopETIKA TOAMTIGUIKA LTORadpa
Kot ot omoiot dwaBétovv Swapopetikés aieg kol memoidnoelg eivor SVOKOAO va
CLVEPYOGTOVV, EXOVTAG TAPAAANAQ £VOV KOO opyovmTikd 6td)0. EmumAéov, avtd dev
amotelel bkoAN VTOBeoN Yo Tovg pdvatlep, kabmg acBdvovtol ayympévol OTav dev

OLBETOVV OPKETES YVAGELS CYETIKA LE TO TS VO, OVTILETOTICOVY £VOL TOIKIAOLOPPO
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ePYATIKO OLVOIKO GE SLAPOPES KATAGTACELS. AKOUa éva cuvNIoUEVO GEAALLL TMV
pavatlep etvar va vroBETovv 61t opadeg avBpdTV oL VIOBETOVVY TNV S0 KOLATOVPAL,
TPEMEL Vo avTIHETOTICoVTaL e Tov 1010 TpOTO. AVTO £YEl ®OG OMOTEAEGUO TNV UN
OTOTEAECUOTIKY]  OLOUMOMTIOUIKY] EMKOW®Vi, AOY® €VOC OKATAAANAOL TPOTOL
emkowoviag. H anopdkpovon and tov eBvokevipiopd amoterel 10 mpdTo PriHa mov
TPETEL VO, KAVOLV 01 LAvaTlep TPOKEUEVOL VO, EMLTHYOVV SOTOAMTIGUIKY| ETKOVOVI,
aeov ot gfvokevtpukol pavotlep ayvoovv 1 akOuUn Kot KPivouv TNV KOLATOUPO T®V
AV, €15 Papoc TOoL gpyactokod TEPPAAAOVTOS KOl TV OYECEMV €PYOOOTN-
gpyalopévov. Extog amd avtd, n Katdppyn TV oTePE0TONOV OmoTeAEl omaitnon
TPOKEWEVOD Ot pavatlep vo emkovmvouy Kohvtepa pe tov kdbe epyalopevo. Ot
pévatlep mov eival TPOKATEMUUEVOL OTTOTLYYXAVOLY VO KOTOVOTIGOLY TPOLYHOTIKA
TOVG €PYOLOUEVOVG TOVG TTOV SLaBETOVY S1POPETIKO TOMTIGUIKO vTOPabpo. [Mevikd,
yiveTol KOTOVOnTO OTL 1 OITMOALTIGIIKY ETKOV@VIO £Ivol EEAPETIKG GNUAVTIKT Y10 TG

emyelpnoels. Qot1dc0, dev etvat €bkoAo va emtevydetl, 13img amd Tovg pavatlep.
V. Xvpnepdopata

21 obyypovn emoyn| NG E0KOANG d1EBVOVS LETOVATTELONG KOL TOV LEGMV KOWVMOVIKNG
OIKTOMOMNG, 1 OIMOAITIGLUKY] EMKOVOVIC OmOTEAEL TAEOV 10l OLVOYKOLOTNTO TTOV OEV
elvar dvvotdv va amoxAelotel amd ™ Con pog. O 0e€10TTeC OMOTEAECUATIKNG
SMOMTICUIKNG EMKOVOViaG Hropobv Oyt udévo va Bondncovv otnv eEdAetyr TOAAGV
npoPAnpdtev, 6nwg ot avtimapabicelg kot ot Tapesnynoels, aAld Kot oty Tpominon
KOA®V oyécemv pHetald tov avlporov. Emmiéov, ddvaviar va evioyboovv tnv
anddoon Tov epyalopévev Kot Ty avantuén g etaipeiag. ‘Etot, sivon amapaitnteg
YL TNV avATTLEN KO TNV OVTOYOVIGTIKOTNTA (og entyeipnong. Qotdco, 1 enitevén
OTOTEAECUOTIKNG OLOMOAMTIGUIKYG €MKowvmviag dgv eivar gokoAn. Emopévmg, ot
pavatlep Oa mpémet va givor og BEon va evromicovv Tig OLGKOAES TOL VILEPYOLY GTNV
EMITELEN  OMOTEAEGUOTIKNG OLOUMOMTIOUIKNG EMKOWVOVING Kol vo  KatodAlovv
peyoAvtepn mpoomddewn v v vrépPacn avtdv. Me Alya Adywa, ot deE10TnTEG
OTOTEAECUOTIKNG  OWOMOAITICUIKYG — EMIKOWVOVIOG — OMOTEAOVV  OVTOYOVICTIKO
TAEOVEKTILOL KOIL LLLOL OVALYKT) Y10 TNV EMLTVY 0 TOGO GTNV TPocwmikt {on, 0G0 Kol GTOV

EMYELPTNOLOKO TOUED.
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MPQTOTYIIO

The Significance of Intercultural Communication for Businesses and the
Obstacles that Managers should Overcome in Achieving Effective Intercultural

Communication
Shum Su Kei & Rashad Yazdanifard

Abstract- Along with the rapid globalization of the era, the public is increasingly
paying attention to intercultural communication as an important component to success,
both in life and in work. It is general knowledge that human beings cannot live without
communication and due to the influence of globalization; communication is no longer
confined solely to a community and nationwide level but also on an international scale.
Thus, intercultural communication is now more important than it ever was for
enterprises. Yet the effective intercultural communication needed for the
aforementioned success is difficult to achieve. This paper will discuss the obstacles that

a manager should overcome in order to achieve intercultural communication.
Keywords: intercultural communication, culture, communication
I. Introduction

It is impossible to live in a world without interacting with others, thus making
communication an indispensable part of living and effective communication an
extremely useful skill. The basic principles of the communication process is the sending
fin formation, ideas and emotions through a channel to specific individuals or groups
who receive and decode it and may give feedback (Lussier, 2009). Additionally,
communication is not only defined as a combination of natural sciences and social
sciences, but is also an essential and effective tool for the management of a company
(Snell, 1985). As a result of the rapid advances in information technology, the ensuing
globalization has led to communication becoming more complicated in the 21st
century. The sharing of information among various individuals in society is no longer
confined to a communal and national level, but also to a global level, thus making

intercultural communication more crucial than ever before.

a) McLaren (1998) has demonstrated that
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“Culture is a human phenomenon,; it is the way we are, both physically and mentally. It
is both state in which each of us exists and a process which changes constantly
according to the individual, the time and the place. This combined state and process

called culture affects us all as we respond to others, to events and to the environment.”

(p-14)

b) Intercultural communication, also known as crosscultural communication, is

commonly defined as the following

"the ability to successfully form, foster, and improve relationships with members of a
culture different from one's own...is based on knowledge of many factors, such as the
other culture's values, perceptions, manners, social structure, and decision-making
practices, and an understanding of how members of the group communicate--verbally,
non-verbally, in person, in writing, and in various business and social contexts, to name

but a few" (“What is Cross-Cultural Communication?,” n.d.).

As a consequence of the rapid development of international business, more attention is
being paid to the importance of intercultural communication. In other words,
intercultural communication has become increasingly significant both in work and in
life. Nevertheless, to achieve effective intercultural communication there are some

hurdles that we are required to confront and overcame.
II. The Significance Of Effective Intercultural Communication For Businesses

Generally, the main intention of communication is to express oneself; however, there
are different modes of expression and also different types of communication, for
example, cross-culture communication. Intercultural communication is the process of
conveying and receiving messages between individuals or groups whose cultural
background scan considerably affect to the different interpretation of verbal and non-
verbal signs (Thill & Bovée, 2005). In view of globalization, aptitude at inter cultural

communication will give any company a competitive edge.
a) Business Expansion

An enormous amount of previous studies have illustrated how poor communication can
result in lackluster organizational performance, as well as how communication is
crucial to all employees of the company including both the manager and subordinates.

Generally, the ability to communicate effectively is undeniably a challenge in the global
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environment. For an instance, misunderstandings can still arise when both parties speak
the same language because of different cultural backgrounds (Hilton, 2007). Therefore,
an understanding of the influence of globalization on intercultural communication is
undeniably necessary to businesses which are attempting to create a competitive

advantage for themselves in both the domestic and international markets.

We have established that communication is a critical competitive advantage for
businesses. For instance, effective communication enables a company to explain more
succinctly to the customers the differences and superiority of the company’s products
and services in comparison to their competitors (Hilton, 2007). Likewise, businesses
which can communicate cross-culturally will possess a vital competitive edge in the
international market; for example, the company is capable of spending more of their
time and resources to engage in business instead of solving internal and external
communication problems (Hilton, 2007). Furthermore, communicating with business
partners from foreign corporations is unavoidable and necessary in an international
company. Without a doubt, communicating with foreign business partners is more
difficult than with domestic business partners, due to the difference in cultures that most
probably lead to the foreign companies to conduct business in a whole other way.
Moreover, business partners from other cultural environments are unpredictable to us
therefore necessitating effective communication in order for clarity of understanding to
both parties. In short, dealing with employees, colleagues, customers, and also business
partners from different cultures is imperative, in order to achieve the mission of the
company and building values for the stakeholders. Accordingly, an effective

intercultural communication is a significant requirement for businesses.
b) Elimination of Conflicts

With international migration becoming increasingly affordable and available,
employees work in increasingly diverse environments, thereby being exposed to
diverse cultures. Each person has their own culture which influences their mode of

thinking, feeling and behavior and these differences can and will result in conflict.

Conflict is defined as a type of friction, disagreement, discord and even expressed
struggle between at least two interdependent parties who perceive incompatible goals,
scarce resources, and interference from others in accomplishing their goals (Adams,

2009). In a busy workplace, conflict is acknowledged as an unavoidable issue in an
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organization due to multiple personalities, multiple pressures, or even multiple cultures
(Adams, 2009). Nevertheless, a counterproductive workplace conflict can result in
numerous negative consequences. For the purpose of eliminating the conflict at a

fundamental level, communication is required.

Relationship conflicts, a disagreement or argument that takes place between two or
more people within a relationship, most probably arises when an individual behaves in
a negative manner or others have skewed perception (Pelled, 1993). Employees in firms
come from various walks of life and different cultures thus resulting in different
personalities. When such diverse individuals work in a firm to achieve a common goal,
it is common that the disputes between personalities occur, causing interpersonal
tension, resentment and frustration (Jia-Chi, 2010). The overall group performance of
the firm can decrease drastically if such disputes of personalities are not resolved and
they do not reach a common ground to work collaboratively (Pelled, 1993). Therefore,
intercultural communication is particularly important to avoid conflict caused by a

diverse cultural working environment.
c) Positive Work Atmosphere

Each individual wishes to be respected and to be recognized by others and society so
as to find their self-worth. Employees are a critical and fundamental resource of any
business, small or large, who want to get the respect of others as well as social
recognition. Since employee engagement and business success are closely interrelated,
healthy relationships in the workplace should be built to establish a good business sense
(Hynes, 2012). In other words, a company which contains energized employees will
possess higher innovation and productivity, and ultimately higher profitability
(“Workplace conflict erodes productivity,”2014). Motivating language being used by
the management is one of the critical elements to strengthen the self-efficacy of
employees and to enhance the performance of employees (Mayfield & Mayfield, 2012).
Managers can adopt the usage of cultural-related motivating languages to encourage
employees in order to build a positive working atmosphere. On the contrary, non-

energized employees will significantly affect the company’s operation.

One of the important determinants causing employees to become non-energized is
negative emotions. Emotions have a direct effect on health and a negative work

atmosphere in the workplace will result in health issues among employees, for
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examples, stress and depression. Consequently, unhealthy and nonenergized employees
will work ineffectively and/or reluctantly, thereby, resulting in absenteeism
(Sonnentag, Unger & Néigel, 2013). Supposing that the negative work atmosphere is
not able to be changed to become positive, the absenteeism will get worse and may
even lead to the increased employee turnover (Sonnentag et al., 2013). Accordingly,
the productivity of a company is influenced by a negative work atmosphere which will
affect the company’s performance and profits. This problem has become a common
issue because of the increasingly diverse workforce caused by globalization. As the
main cause of a negative work atmosphere is misapprehension and incomprehension,
one of the fundamental solving approaches is that of effective communication.
Effective communication is defined as having a direct positive effect on the
performance of a company as the demonstration of Schein (1993) that “organizational
effectiveness is therefore increasingly dependent on valid communication across
subculture boundaries . . . Dialogue, then, is at the root of all effective group action” (p.
28-29). Therefore, effective intercultural communication is significantly required for
preventing a negative working atmosphere caused by a diverse cultural working

environment, and also building a positive working atmosphere.

ITII. Obstacles that Manager should Overcome in Achieving Intercultural

Communication

Culture is defined as an approach to life and worldview shared by individuals and
groups in a society (Helman, 2001). As a society becomes more globally connected, the
necessity of intercultural communication has gained increasing prominence. Getting
involved in global business operations causes the workforce in a company to become
more complex because employees are commonly composed of individuals who possess
diverse cultures with different backgrounds. Therefore, the ability of managers to

communicate effectively and cross-culturally is definitely unable to be underestimated.
a) Values and Beliefs

Cultural values and beliefs have a vital influence on the perceptions of others’
acceptance, credibility and trust worthiness (Brislin, 1993). Each employee may intend
to complete their tasks in their own ways regardless of others' opinions, in accordance
to each person’s values and beliefs, which are significantly influenced by their cultural

background. The more employees from different cultural backgrounds who work
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together, the more different opinions there will be in the workplace. Eventually, conflict
could arise from employees who insist on their own views and do not accept others’
opinions, which is to the detriment of the company. Thus, skills for effective
intercultural communication are needed by managers to communicate with and ensure
the employees from different cultural background scan understand each other and share
a common vision and goals. Nonetheless, it is inevitable that managers themselves may
possess definitely different values and beliefs from their employees. Understanding
each person’ values and beliefs while also convincing employees to accept others’
cultures is not recognized as an easy matter for managers. Hence, differences in values
and beliefs are one of the obstacles that managers need to overcome to achieve effective

intercultural communication.
b) Apprehension

Culture is represented differently from person to person, either slightly or extremely.
Different cultures influence the communication patterns between individuals or groups.
Ignorance leads to apprehension and the diverse workplaces that are becoming
increasingly common force interaction among cultures that traditionally never had
anything to do with each other, becoming a possible source of conflict. If this issue is
not nipped in the bud, and education on other cultures is not provided, the performance
of company will be affected, and eventually damaging the values of stakeholders.
Managers need to learn effective intercultural communication skills in addition to
having a certain understanding of different cultures. Nonetheless, understanding others'
cultures is not an easy matter for managers as mentioned above. As each individual
grows up within a single culture, interacting with others from different cultural
backgrounds is undoubtedly a challenge for them, including managers (Fink, Neyer &
Kolling, 2006). Thus, managers who may not possess a sufficient knowledge on dealing
with employees from diverse cultural backgrounds will find it doubly difficult to deal
with conflicts of that sort. This is also the major factor resulting in apprehension in
managers, and also one of the obstacles that managers should overcome in order to

achieve effective intercultural communication.
c) Ignorance

People who live in the same area and interact with the similar group of people most

probably have the same culture (Hofstede, 2001). For examples, Japanese living in
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Japan share common values and beliefs. However, Japanese living in foreign countries
may have slightly or even extremely different cultures from Japanese who live in their
home country due to the different growth backgrounds. Each individual forms their own
definitions of culture based on their growth background, which consists of the
historical, political, social as well as cultural contexts (Sorrells,2013). These growth
experiences will directly or indirectly affect people in that defining culture, ultimately
resulting in each person having their own distinctive definitions for culture. This results
in one of the general errors that managers will regularly make. Managers often assume
that employees from the same nation, race, or even religion adopt the same cultures.
Thus, managers will mistakenly apply an identical mode of communication to
employees who they assume adopt the same cultures. Regrettably, this leads to in
effective communication and managers should abandon this ignorance so as to adopt
the appropriate mode of intercultural communication that takes into account different

growth cultures.
d) Ethnocentrism

The initial step in achieving effective intercultural communication is determined as not
to be ethnocentric (“Intercultural Communication,” n.d.). Ethnocentrism is defined as

the following:

“The feeling that one's group has a mode of living, values, and patterns of adaptation
that are superior to those of other groups. It is coupled with a generalized contempt for
members of other groups. Ethnocentrism may manifest itself in attitudes of superiority
or sometimes hostility. Violence, discrimination, proselytizing, and verbal
aggressiveness are other means whereby ethnocentrism may be expressed”

(“Ethnocentrism,” 2013).

Hence, ethnocentrism is recognized as an obstacle leading to failure in intercultural
communication. The reason is because one of the critical terms for effective
intercultural communication is to understand and respect different cultures.
Nonetheless, individuals who are ethnocentric are almost certainly not able to
appreciate another culture, but will engage in judgmental behavior of other cultures
which differ from theirs. For this reason, ethnocentrism must necessarily be avoided by
managers. All cultures should be determined as equal and be treated equally because

there is no one culture which is superior to another culture. Nevertheless, this is not an
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easy matter to be implemented due to most people feeling a sense of pride in their own
group and cultures, while also doubtful of others and others’ cultures. It is clear that
ethnocentrism is one of the obstacles that managers should overcome in order to achieve

effective intercultural communication.
e) Stereotyping
Ball (2010) has demonstrated that stereotyping is:

“The practice of assigning to all members of a group—particularly an ethnic or racial
group—the same characteristics on the assumption that all members of the group share
these traits...stereotyping can be based on traits associated with race, cultural
backgrounds, sexual orientations, age, gender, and even occupations and physical

disabilities.”

Generally, people tend to label and classify others based on information from the media,
their own experiences and so on because it can make people feel secure, as they can
consider themselves to be someone that “knows something” even though they may not
(Gill, 2012). Stereotyping is encompasses both positive or and negative judgments;
none the less, the negative bias will undeniably be a disadvantage to intercultural
communication. As culture is not observable until people engage in their culture
specific behaviors by communicating and interacting with other people (Brislin, 1993),
managers who are stereotyping may fail to truly understand their employees from
different cultural backgrounds. Consequently, the failure of intercultural

communication occurs as a result of this.
IV. Discussion

Communication is a critical factor of a company’s competitiveness which cannot be
ignored. This is because employees need to be able to cooperate with each other in order
to achieve the company's goal (Erez, 1992; Bennis & Nanus, 1985; as cited in He&
Liu,2010). With the rapidly advancement of technology and the advent of globalization,
people begin to have more contact with others who adopt other cultures, either
voluntarily or involuntarily. Having the ability to communicate effectively with others
who possess slightly or definitely different cultures, is at once an advantage and a
necessity; thus, the important relationship between the intercultural communication and

businesses, both internal and external, is.
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Above all, as communication skills area competitive advantage for companies, skill at
effective intercultural communication is doubly important for a company that wishes to
be a major player on the international market. Effective intercultural communication
enables customers to have clear information and understanding of a company, for
instance, the difference and superiority of the company’s products and services in
contrast to that of their competitors, because the messages are able to be conveyed
accurately and effectively. In addition, effective intercultural communication becomes
a competitive advantage of the company, especially in the international market, as it
prevents the company from wasting time and resources on solving communication
problems; thus enabling the company to spend their time more wisely and effectively

in conducting business.

Secondly, having effective intercultural communication skills helps to avoid
unnecessary misunderstandings and thereby eliminating conflict in the workplace. As
different patterns of thinking, feeling and behavior are the results of different cultural
backgrounds, each employee will possess different ways of dealing with their tasks.
Therefore, disputes will commonly arise when employees from cultures with vastly
different approaches are required to work together to implement a common goal, and
eventually the performance of company will be affected as the previous studies have
demonstrated. Hence, effective intercultural communication is the most timely,
forefront and practical way to correct the misunderstandings and solve the conflicts
before they even happen. Apart from those, effective intercultural communication is
significant to build a positive working atmosphere in the diverse working environment,
i.e., by using cultural-related motivational languages. As a negative working
atmosphere will have a direct negative impact to the company, for example, high
employee turnover and retention, it should be prevented. The main factors resulting in
a negative working atmosphere are misapprehension and incomprehension, therefore
having effective intercultural communication skills are one of the fundamental solving

approaches needed to solve these issues.

Nevertheless, it is undeniable that effective intercultural communication is difficult to
achieve but it must be, regardless, handled well. There are five main obstacles that
managers should overcome in order to achieve effective intercultural communication.
Firstly, culture is known as the “software of mind” that one’s patterns of thinking,

feeling and behaving are possibly influenced by (Hofstede, 1997, p.4). Therefore, the
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integration of employees from different cultural backgrounds who possess different
values and beliefs to work together and share a common organizational goal is not an
easy matter for managers. Additionally, managers feel apprehensive when they have
not enough knowledge on dealing with diverse employees in various situations.
Furthermore, assuming that groups of people who adopt the same cultures is a common
mistake that managers make, resulting in ineffective intercultural communication
because of an inappropriate mode of communication. The abandonment of
ethnocentrism is the initial step that managers should take in order to achieve
intercultural communication since ethnocentric managers ignore or even judge others’
cultures, to detriment of the work environment and employer-employee relationships.
Aside from that, the abandonment of stereotyping is also required by managers in order
to better communicate with the individual employee. Managers who possess negative
bias fail to truly understand their employees from different cultural backgrounds.
Overall, I recognized that intercultural communication is exceedingly important for
businesses; however, it is not an easy matter to be achieved, particularly by

management level employees.
V. Conclusion

In the modern era of easy international migration and social media, intercultural
communication is now a necessity that cannot be excluded from our life. Effective
intercultural communication skills can not only assist us to eliminate many problems
such as conflicts and misunderstanding, but also to promote good relationships with
each other. Additionally, it is able to strengthen the performance of employees and
enhance the development of the company. Thus, it is essential to the development and
competitiveness of the business. However, achieving effective intercultural
communication is not easy. Therefore, managers should be able to identify the obstacles
that stand in the way of achieving effective intercultural communication and put more
effort into overcoming these obstacles. In a nutshell, effective intercultural
communication skills area competitive advantage and a necessity required by us to

succeed in life or business.
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XXOAIAXMOX

H moapodoa mruylaxn epyacio apopd o1 HETAPPOCT Kol TOV GYOAMAGHS Tov dpbBpov
«The Significance of Intercultural Communication for Businesses and the Obstacles
that Managers should Overcome in Achieving Effective Intercultural Communication»
tov Shum Su Kei ko1 Rashad Yazdanifard, to omoio avtAntnke and 10 niektpovikd
emotnuovikd meplodtkd Global Journal of Management and Business Research. To
OLYKEKPIUEVO  (pOBPO  TTPAYUATELETOL TOV ONUOVTIKO pPOAO TNG OLOTOALTIGHIKNG
EMKOWMVIOG OTOV TOpén ToV emyelpnocwv. Ewdwodtepo, oe pio emoyn mov m
moykosponoinon ovuPdiiel otnv  ocvvimapén avlpoOTe®V TPoEPYOUEVOV  ATd
SLUPOPETIKEG KOVATOVPES GTOV 1010 YMPO EPYACING, 1) ATOTEAECUATIKT] OLOUTOALTICUIKY
EMKOW®VIOL AmOTEAEL YPNOUO €PYAAEID YO TNV GLVEPYOGIO TOV TPOCOTIKOV KO
TEMK®OG TNV emitevén tov otdymv g emyeipnone. H yAdoca ocvvtagng tov
TPOTOTLTTOL KEIWWEVOL €ivol M ayYAlkr, ev®d TO HeTAPPOcHa £xel amodobel otnv
eEMNVIKN YA®Go. ZnUovtikd ivar va avaeepBel 0TL 01 GLUVTAKTEG TOL TPOTOTVTOV
eoatveror vo unv gtvor guotkol opAntég g ayyYAKNg YA®ooas, Kafds 6To Kelpevo
evtomiotTnkay 1660 0pBoypaPIKd, OGO KOU GUVIOKTIKA AGOM, HE OMOTEAEGHO VO

TPOKVYOLV TPOGKOUUOATO KATO TNV LETAPPACTIKY dLodKosia.

Onwg avagépdnke otov IIpdhoyo, mpdkertor yioo £va €101KO, OKOVOMIKO KeIHEVO.
I'evikd, oev vdpyel opoemvio pHetald TV Be@pPNTIKOV Yo TV SIGKPIOT) TOV EOIKOV
KEWEVOV amd To vroAoma €10M Kewweévov (Aiegakn, 2015: 55). Xdpowva pe tov
Delisle (1994:22), ta xeipeva d1axpivovion € AOYOTEYVIKA KOL TPOYUOTOAOYIKA, LEPOG
TV 0moi®V amotelohv Kot ta dkd keipeva (oto AAegakn, 2015: 55). Zxomdg TV
TPOYUATOALOYIK®V Kot Gpol KoL EWIKAOV KEWEVOV EIVOL «1] UETOPOPT, TANPOPOPIDY KA
YWAOOTEDY TEYVIKNG, TEYVOLOVIKNG KOl ETLOTHUOVIKHG QUOHS, EVO YOPOKTHPLOTIKO TOVG
oovioTa N EAAeryn e keyuevika ouotntikng tovg owaotoaoncy. (Delisle, 1994: 22) (oto
AAeEaxm, 2015: 55). Emeénynupoatikd, okomdg tov eWkodvV KeWévov elvar 1
TANPOPOPNON KoL TPOEYOLY TO UVLLO KoL 1] €YKVPOTNTA TNG TAnpoopiog (AleEdin,
2015: 55). 2opoowva pe 1ig Mratoaid kot ZeEAAG-Maln (1997: 115-116), 1o vpog TV
OVYKEKPIUEVOV KEWWEVOV €lval MTO Kot akoAoLOEL T HOpPN TOV €V AOY® KEWEVDV
(vopkd, otkovopko, x.4.) (oto AleEdkm, 2015: 55). Zvunepoacpatikd, 10 TPOTOTLTO
amotelel £va 101K, OIKOVOUIKO KEIUEVO, LE GKOTO VL TANPOPOPTGEL TO KOO Y10l TOV

ONUOVTIKO POLAO TNG OMOTEAEGIOATIKNG OLOTOATIGUIKNG EXKOWVAOVIOG OTIG EMLYEIPNOELS
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(TAnpooplakd), dtnpdvtag ATd VEOS, aKoAoLVOMVTOS ,0NAadn, TNV HOPPY| TOL

KEWWEVOUL.

To mpwtdTLTO, OTMC TPOoAVAPEPONKE, AMOTEAEL E101KO KEIUEVO KOl O GUYKEKPLUEVA
owovokd Keipevo. Zopemva pe tov Kedavopia, «n wapaywyn oikovouikwy keyévwv
eIVl TEPATTIOL KOL OTOYEVEL GTNV ETIKOIVWVIQ TOGO O1OPOPETIKMV UETOLD TOVS KOIVAV
WOTE, OVTO TO OTOLO OVOUGLODUE KEIUEVO THG OLKOVOUIKNG YAWGOAS, VO, KOTOANYEL Vo
eivar Evog opLopos T060 VPHS KO YEVIKOS TOD VO, ETITPETEL THY TODTOYPOVH EVTOLH EVOS
TETOLOV  KEWEVOD O TEPICOOTEPES OO UIO. TOTOLOYIES KOl KOTHYOPIOTOLGEIS)
(Kerdvoprag, 2007: 15). 'Etot, mapd 10 yeyovog OTL Pe pio TpMTI LATI TO TPOTOTLTTO
dev  o@aivetar vo givol aplydg OKOVOMKOD YOPUKTIPO, Ol TANPOPOPieg mOL
ocvumePAaUPAvVOVTOL GE OVTO Yo TOV TOUED TMV EMXEPNOE®V Kol TNV opBotepn
drolknon kot dtayeipion g eToupeiog HEGH NG OMOATICUIKNG EMKOWVOVING, TO
KOTOTAOOOLV  GTNV  €UPVTEPT  KOTNYOPIO. TMV OWKOVOUIKAOV KEWWEVOV. XTOV
YOPAKTNPIGUO TOL KEYWEVOL G OIKOVOUIKO GUVEPAAE, ETTALOV, 1] E101KT YADOCGO KO
O CULYKEKPIUEVO 1 VTOPEN OIKOVOULKNG OpoAoyiog. ZOpQ®va, GAAMGCTE, UE TOV
Newmark (1995: 151), n opoloyia copPdrier 6TOV YOPOKTNPICUO TOV EOKOV
KEWEVOV TTAPA TO YEYOVOS OTL TIG TEPIGGATEPES PoPEG amoTerel LOALG TO 5-10% TOL
OLUVOAIKOU Kkeévov (oto AAeEdkm, 2015: 60). AAMAwote, TO YOPAKTNPIOTIKO TOV
OIKOVOUIKAOV KEWWEVMOV SIOUOPPDVOVTAL OT0 TNV OTKOVOULKT] OPOAOYioL KOl TNV KOV
YADOOOO PEG® TNG HETOED TOVS OVOTTLGGOUEVNG JaAeKTIKNG oyéong (Keldvdpiag,
2007: 61). Télog, T0 TPMTOTLTO AMEVOVVETAL GE €101KO KOO, £EOIKEIOUEVO LLE TO
TEPLEXOEVO KOl TNV OIKOVOMIKT] opoloyio. ZOpeovo pe tovg Neubert kot Shreve
(1992: 58), o€ aLTEG TIG TEPIMTMGELS O1 LETAPPACTES EOIKMV KEWWEVOV YPTCYLOTOLOVV
ToV AOYO pe Waitepn owovopia, OnAadn o xpetdleton va mpoPaivovy o eneénynoeig,
ded0EVOL OTL TO KOO GTO 01010 amevLBHvovTaL d1abETeL Pia TPATEPN YVADOT TOV OGOV

KaAgitat va avayvopicel oto petdeopacpo (oto AreEakn, 2015: 63).

Ocov agopd 10 petdppacia, Tpenet vo ovapepBel g n Aettovpyia, 0 6KOTOG Kot O
YOPOKTNPOG TOV KEWEVOL TapEUevay OpHole e eketva Tov Tpwtotvmov. EmimAéoy,
Bacwod pEANUO amOTEAEGE 1 HETAPOPE OAMV T®V VONUAT®V TOL TPM®TOTOTOV GTO
petdppoopa. ‘Etol, n dmopén 1codvvapiog peta&d mTpoToTOIOL Kol UETOPPAGLLOTOS
OTOTEAECE TOV KLPLO AEova KOTA TN OWIPKEW TNG UETOPPACTIKNG OlOOIKOGIOGC.
ENUOVTIKO ap®YO otV EMIAVGCT TOV TPOPANUATOV TOV TPOEKLYAV KOTA T1) LETAPPAOT)

OTOTEALECOAY TA YEVIKA KO LOVOYAMOGO AEEIKA, Ta SIYAWGGO AEEIKE OIKOVOLUK®OV Op®V,
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N oxetkn €Wk PpAoypaeia, To mopdAAnia Kelpeva, To NAEKTPOVIKAE AeEIKA KOl O

Baocelg oporoyiag.

Onwg éxer NN emonuaviel, ol cuyypaPeic Tov TPMOTOTHTOL THAVMOG OV OTOTELOVV
(QLOIKOVG OPANTES TNG AYYAIKNG YAMGGOS, YEYOVOS OV TPOKVTTEL 0md TV VIopén
YPOUUOTIKOV KOl GUVIOKTIKOV o@oApdtov oto keipevo. Ta ypoppatikd Adon,
evoewkTikd «required to overcamew, «considerably affect to the different
interpretation», «stereotyping is encompasses» O&V OMOTEAEGOV EUTOSI0 KATO TN
peTdPpaon, KaBDS 0ev ENNPEAGAV TV KOTAVONOT) TOL VOTLLOTOG TOL TPMOTOTVTOL. Ev
aVTIOECEL e TO YPOUUOTIKA, TO GUVTOKTIKA AGON oTaOnKov apkeTEC POPEG EUTOIIO
KOTA TN HETAPPAOTIKN dtadkacio, Kabng ennpéalov GUecH TO VOO TOV KEWEVO.
XopaKTnploTikod Topadetypo amotedel n wpdtacn « thus, the important relationship
between the intercultural communication and businesses, both internal and external,
is», M omola amododnke wg «Etol, n onuovtiky oyéon peTold TS OLOTOMTIGUIKNG
EMIKOIVVIOS KOl TV ETIYEIPHNOEDYV, OPOPE. TOGO OTIS ECWTEPIKES, 000 KOl OTIG
eCwtepikés ayéoelc e etawpeiogy. EmmAéov, mpoOPAnua amotéiece m mpodTOoN
«Furthermore, assuming that groups of people who adopt the same cultures is a
common mistake that managers make, resulting in ineffective intercultural
communication because of an inappropriate mode of communication», 6TV 0omoi
eoaivetal 0Tt £xel maparelpOel kdmoo piua. ‘Etol, pe oxomd v dmapén vonuatog, 1
TPOTOCT amrododnKe PAGEL TOL GLYKEWEVOL MG EENG «AKdua Eva covnBiouévo apdlua.
v pavorlep eivar va vmwobétovy ot ouades avlparwv mwov viobetovyv ™y idla
KODATOUPA, TPETEL VO, AVTIUETWTILOVTOL UE TOV 1010 TPOTO. AVTO EYEL OG ATOTELETILO THV
U OTOTEAECUOTIKY OLOTOMTIOUIKY EMKOIVOVIQ, AOY®W €VOS OKATAALNAOD TPOTOD

ETIKOIVWVIOCH.

Axoun, 6T0 TPOTOTLTO KEIUEVO VINPEE YPNON TOCO TOVL EVEGTMOTO, OGO KOL TOV
puéAdovta. Qo1000, GTO UETAPPOCH VIoBeTONKE KoTd KUPLO AOYO 1) XPNON TOL
EVESTAOTA, (GTE VO LIAPYEL CLVOYN OTO Keipevo. AAlwote, ta €Wdwd Keipeva
«opoarTHPIilovTar amo avaThpy XpPHon TS YAMGOOS Kol OO EVIOLO ETITEOO TOVOYHCH
(Are&axm, 2015:85). T mapdderypa, n mpdtaon «ln other words, a company which
contains energized employees will possess higher innovation and productivity, and
ultimately higher profitability», anoddbnke wg «Me dAla Aoyia, wio etoupeio wov
OTEAEYWVETOL OO TOPOYDYIKOVS EPYALOUEVODS KOIVOTOUEL TEPLEGOTEPO KOl TOPOVTLOLEL

DYNAOTEPT TOPAYWYIKOTHTO, KOI TEAIKG DWYNAOTEPY 0m0d0TIKOTHTOY. EmmAéov, KOplo
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HEANUO KOTO TNV UETAPPOCTIKY dtodikacio Ntav 1 dwatipnon Attov HOOVG GTO
petdopacpo, kobmg amotelel Pacikd YopUKTNPIOTIKO TOV EWVIKOV KeWWévoy. [a
aVTOV T0 AOYO, TPOYDPNCA GE AAANYT) TOV TPMTOL EVIKOV KO TOV TPMTOL TANBVVTIKOV
TPocOTOV ot €ENG mepwmtwoelg: «Overall, [ recognized that intercultural
communication is exceedingly important for businesses;», M omoio. amoddOnKe g
«levika,  yivetar KOTOVONTO OTI 1] OLOTOMTIOUIKY ETIKOIVWVIQ €IVol eCOIPETIKG
ONUOVTIKY Y10, TIS EMYEIPNOEISH, KoL otV mepintwon «n a nutshell, effective
intercultural communication skills area competitive advantage and a necessity
required by us to succeed in life or business», | onoia amoddOnke w¢ «Me Aiyo Loyia,
01 0e£10TNTES ATOTEAEGUATIKIG OLATOMTIOUIKNG ENIKOIVWVIOS ATOTEAODY AVTOYWVIGTIKO
TAEOVEKTHUO. KO 10, QVEYKN VIO TV ETITUYLO. TOOO GTHYV TPOCWTIKY {01, OG0 KOI GTOV
ETLYEIPNOLOKO TOUEO). AVTN 1 EMAOYN £YIVE OGTE VO UMV VTAPYEL TO VTOKEUEVIKO

oTOLYEl0 OTO LETAPPOGLAL.

Yopeova pe v Rogers (1996), «kota ) puetappootikn o1001kacio EL0IKWOV KEWUEVWY
KOPI10 UEANUA TOD UETAPPOOTH €IVl Vo, ETIADGEL To. TPOPAUaTH opoloyias, Ta omolo.
TPOKOTTTOVY €COITIOS TV ODOKOALMV TOL TOPOVGIALEL 1] GVOTHUATOTOINGY THS» (OTO
AAeEakm, 2015: 59). Zmv mpdén, ta facikd TpoPfAnpate Tov oTdinKay EUTOO10 KATH
TN UETOPPOCTIKY SL0OIKAGI0, OmTOTEAOVCAY TPOPANUATE TG EVPVTEPTG OTKOVOUIKNG
oporoyioc. To Pacikdtepo OA®V TV TPOPANUAT®V 0poAoYiag NTav 1N amdOooN TOV
Opwv «culture» wou «cultural», oxéun kol av dgv amoTeAOVV OUIYDS OUKOVOUKOVG
opovc. I'evikdtepa, VIAPYEL LEYAAN GUYYVLOT YO TNV CMUOGIO TOV GUYKEKPYUEVOV

Op®V TOCO GTNV aYYAIKT), 0G0 Kol 6TV EAANVIKT YADGGA.

Apyikd, o 6pog «culture» pmopel va. amodobel 1060 g «xovitovpa», 6GO Kol MG
«molitionog». H oldyyvon mpokvmtel Kabdg ot €vvoleg TOL TOATIGHOV KOl TNG
KOVATOVPOG daféTovy oplopéva Kovd ototyeia, aAld, TOLTOXPOVO, AVOPEPOVTOL GE
dvo Eeyoplotég ovrotnreg (Karras, 2020: 24). O Mukund Hambarde (2012)
napopotdlel Toug 6vo Gpovg pe Tov avBpomvo kopud. o ekeivov, 1 KoOvATOOpA
ATOTEAEL «TO UDOAO THS KOIVWVIAS», EVE O TOMTIGHOG ATOTEAEL TO GO THG. Me dAAa
Adyua, M KOVATOVpO aroteLel TNV KivnThpLa dvvaun (Oniadn, Tig Tapadocels, Tig atieg
KOl TIG TEMOONGELS), EVAO O TOMTIGUOC TO OTOTEAEGLOTO, UIOG KOVATOVPOS (.. TNV
TEYVT, TV apyltektovikn) (oto Karras, 2020:24). Ovcactikd, 1 KOVATOOpO omoTerel
TOV KIVNTHPLO HOYAS Kol TNV TpobmdOeon yioo TV avamtuén tov ToAticpov. Me GAAa

Aoy, 0 moMTiopog dev pmopel va vapEet ymopig v kovAtovpa (Karras, 2020: 25).
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Mo Tovg mapandveo Adyovg, 0 0pog «culturey amodOdNKe ¢ «Kovitovpoy, KaODS ce
dtdpopa onueio Tov KeWEVOL yivetar Adyog Yo TS aieg Kot TG MEMOONOELS T™V
epyalopévav («values and beliefsy). Qotd6c0, 10 enibeto «culturaly dev Ao dvvatdv
v amod00el ¢ «KOVATOLPIKOS) KaBmG dev €xel Kabepwbel n ypnon Tov ev A0y
emBéton oty  eAMMnVik)  yAdood. Avtifeta, ypnowomomdnke to  emifeto
«wolitioikog» o€ OAOVG TOV GUUTAOKOVS Opovg. Evdektikd, o cOUmAokog 6pog
«cultural backgroundy», o omoiog gpavifetar pe peydan coyxvoétta 6To TPOTOHTLTO,
amod60nKe WG «mwolitiouiko vofaldpor, eV 0 GOUTAOKOG OPOC «cultural environmenty

OG «TOAITIGUIKO TEPIPALLOVY.

H dmop&n moAhamAing oporoyiag amotédece akOUn éva TpOPANUO TOV YPEIAGTNKE VoL
OVTILETOMIOTEL Yoo vo. emitevyBel n oodvvopuios OVALESO GTO TPOTOTLTO KOl TO
petdopacpo. H yprion ourhnig oporoyiag amo@edydnke xabmg onpovpyel, cuyvd,
ovyyvon otov avayvaot (Keidvopiag, 2007: 16). 'Etot, o011 mepmtdoels £ykopng
TOAMAATTANG 0pOAOYING, YPNOLOTOONKAY Ol OPOL LE TNV GLYVOTEPT] ELPAVIOT TNV
oxetikn PipAoypaeio kot To wopdAANAG KeipEVa, Kot Gpo ol OPOl TOLG OMOI0VG
ovvnBilel va ypnotpomnotel o avoyvdotng Tov petappacpatog (Keidvopuag, 2007: 33)
Yopeova pe tov Keddvopia, «yia v 6waoth exiloyn 16000VoLUOD Opov Kol THY AmoPUYN
NG OITANG 0poLOYIOG —OTOTE KPIVETOL amOpaiTHTO— £EETALODUE, KVPIWS, TO KEWUEVIKO
EePLPailov kar Ty emkorvawviakny Asirtovpyia tov keiuévovy (Kehdvopiag, 2007: 149).
[Ma toug Tapamdve Adyove, AoV, GTNV TEPITTMOOT AVTOV TOV OpOV £YVe EMAOYN
Kot xpnon uévo evog 6pov otV EAMANVIKN YADOGCOM, TOPOAO TOV AKOUN KOl TO €VPV
Koo lval o £E0IKEIMUEVO LE TNV OIKOVOUIKT] YADGGO G€ GUYKPLoN UE AALEG EOTKEG,

AOY® ™G KOOMUEPIVOTNTAG TTOV Elval TPOUEPE EMNPEACUEVT OO TNV OKOVOLUQL.

O Xaporoumdrkng (1992:339) avagéper 6t1 vmdpyovv oplopéveg AEEELG TOL
TPOEPYOVTOL OO KATO0 PLEYAAT YADGGH KOl XPNGLLOTOI00VTOL e TNV {0100 onpacio
Kol He TNV 1010 1] TOPUTANGLOL HOPPY) GE OLUPOPETIKEG YAMGOES. AVTEG o1 AEEELg
ovopdlovtar deBvicpol (oto Kerdavoprag, 2007: 83). Xapaxtnpiotikd mopddetypo
debviopot amotedel 0 Opog «manager» mov amoddONKE G «udvatiepy, KabmS TO
EMNVIKO KOO Kot TOGO AALOV TO £101K0, Elval EE0TKELMUEVO LE TNV XPTIOT TOV OPOVL.
Me Bdon v mopamdve AoyiKY|, e 0KOmo, ONAadN, TNV YPNOT T®V Op®V OV lval mo
YV®GTOl 6TO KOWd Kot Tovg omoiovg cuvnBiletl va ypnotponotel o avoyvaotg, £yvav
ot €&ng emoyéc: o oLUMAOKOC Opog «business partnery amodOONKe ©G

CETLYEIPNUOTIKOS ETAIPOS), 0 OPOG «Stakeholder» ¢ «evolapepouevo uépoc», 0 6POG
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«colleague» wg «ovvepydtno», o 0pog «information technology» ®¢g «teyvoloyio tng
TAnpopopiac», 0 OPog «domestic market» wg «eyywpia ayopa», o 6pog «workplace» wg
«QWPog epyaaiogy, 0 0pog «workforce» G «epyatiKd dvvouiKo», 0 OPOG «firm» Mg
«etapeion, 0 Opoc «performance» G «emiooon», 0 GOUUTAOKOG OpO¢ «ineffective
communication» G «UI OTOTEAEGUATIKI] ETIKOIVOVIO», Ol GOUTAOKOL OpoL «foreign

company» Ko «foreign corporation» ®¢ «ollooamn eTaIpeioy.

Ev avtiféoel pe tic mopamdve emAoyEg amddoong pe Evav Lovo 6po, otV TePImTmon
0V «employee» dev Ntav dvvatd va cuopuPel avtod. ‘Etotl, petappdomnke 1060 ®¢
«EPYaLOpEVOSH, OGO KOl MG KEPYOTIKO ODVOUIKO» KOL KTPOTWTIKO» GE VO TEPIMTMOCELS
ovumiokmv Opwv. Edwotepa, oty mepintwon «diverse employees», 0 GOUTAOKOG
OPOC AIOOOONKE MG KTOIKIAOUOPPO EPYOTIKO OVVOUIKO», KABMG Y10 VoL, YIVEL O10KPLTN 1
évvolo tov «diverse» mpémetl va yivel ouoOnt 1 €vvola Tov cvvorov. EmmAiéov, to
enifeto «diverse» amododnke 1060 MG «A1APOPETIKOSH, OGO KUl O KTOIKIAOUOPPOCH
(m.x. 0 obumhokog 6pog «diverse culturey» amodOONKE WG KOLAPOPETIKI KOVATODPAY K
0 GUUTAOKOG Opo¢ «diverse workplace» ®G «TOIKILOUOPPOS YWDPOS EPYOTIASH ). ZTNV
nepintwon «employee turnover» o Opog amodOONKE ©C «mOT0TTO EVAALOYNG
rpoowmikody. EmAExOnKe o cvykekpiuévog 6pog LETOED TV O00ECIUL®MY ETAOYDV
(m.y. delkng avavémong mPooomkoD, OeIKTNG EVOALOYNG TPOCHOTIKOV, TOGOGTO
AVOVEDGOTG TPOSMOTIKOV, TOGOGTO KivNonG TPOos®TIKOV, OE1KTNG KivNong Tpoc®miko,
pLOUOG EVOAAAYNG TTIPOCHOTIKOV), AOY® TNG GLYVOTEPNS XPNONS TOL KOl AGY® TNG
TEPLYPUPIKOTNTOG TOV, KAVOVTOG £TGL OKOWO TTO EVKOAT TNV KATOVONGT TOV KEWEVOL

amd TOV OVOyVMOOTY.

"Eva axoun mpoPAnpa amotéAece 1 amdo0on TV OpwV «managementy Kol «customery.
O 6pog «management» TPOKOAEL GUYYVOT TOCO GTNV EAANVIKY], OGO KOl GTNV OYYAIKY|
yAwooa. O Keldvoprog avagpépel 0Tt vdpyovv opiopéveg AEEELS deBvoig epPéretog
OV OTTOVTAOVTOL LUE OTAT] LOPPNUATIKY Kol 0pOOypaQIK) TPOGAUPLOYT| GTNV YADGGH
apiteng (debBviopol) (Kerdvoprag, 2007: 83). O 6pog «management» amoteAel Evav
amd 0VTOLG TOLG OPOLE KOL Yo OVTO OMOVTATOL OC «UAVOTCUEVT», OAAG KOl ©G
«Ooiknony. ZOUemve, Le TV ZOTNPOTOVA0V, 01 OPOL «IOTKNG» Kol «UAVUTEUEVTY
YPNOLOTOLOVVTOL (G GULVAOVVLOL, TAPOAO TOV OEV PAIVETOL VO, DTTAPYEL COUULPOVIL GTNV
eAMvoyAwoon kot v Eevoylwoon Pirloypapio (Zotnpomoviov, 2016: 3).
Emumiéov, «otov ayyhoca&ovikd yopo emkpatel 1 dmoyrn 0Tl 0 Opog «management

&xel eupvtePN onuacio omd Tov 6po dtoiknon (administration)» (Zwtnpomoviov, 2016:

29



3). To «ubvatluevty cvunepthapPdvel Tig £vvoleg «opydvmon kot dtoiknon» Kot
KAmoleg Popég kal TV «oayeipony (Zotmpomodriov, 2016: 4). Tdpewvo pe tov
Keldvopra, oe avtég Tig mepntdoelg dgv amodideTon OAOKANPO TO OTNLOGLOAOYIKO
€0POG TOL OPOL NG YADGGUG-TNYN otV YADoca-otdyoc (Kelavoprag, 2007: 150). INa
TOVG TOPATAV®, AowdV, AdYovg 0 Opog amoddbnke g «udvariuevry. Opolme, o 6pog
«customer» pPmopel vo. amodobel ¢ «TEAATNGY, «OYOPOOTNGY, «KATOVUAMTNIGY,
«ovvopounto». Kobag, dpumg oto mpwtodtumo yiveton A0yog ywo «products and
servicesy, OmOPACICO VO OMOOMO® TOV OpPO0 OC «TEAATNS» TPOKEWEVOL VOl

nepthapPdvel OAeg TIg VTOAOEG ONUOGIES (0YOPAGTES, KATOUVOAMTEG, GLVOPOUNTES).

[Moapapévovtog ota mpoPAnpaTa opoAoyiag, M TOAAATAY OPOAOYiOL GTNV AYYAIKN
YADGGO UTOPOVGE GE GUYKEKPIUEVEG TEPITTMOGELS VO AT0d00ET e LOVOIOIKO TPOTTO GTNV
eMnvikn. O Kehdvopiog avapépel mmg o€ QVTEG TIG TEPUTTMGELS TO LOVO TPOBAN LA TOV
LETOQPOCTY €lval 1 OVOYVOPLOT TOV GUVOVUU®V Op®V GTO TPOTOTUTO KEILEVO
(Kehavoprog, 2007: 151). TMapadetypo amoteAodv ot cOUTAOKOL Opol «competitive
edge» kol «competitive advantage» Tov AmOOIO0VTOL O KAVTAYWVIOTIKO TAEOVEKTHUO.
Axoun évo Tapadety o amoTEAOVV 01 GOUTAOKOL Opot «intercultural communicationy»
Kol «cross-cultural communication». AxOun Kol otV oyyMkn YADOGGO LEAPYEL
GVYYLON Y10 TNV CNUOGIA ALTOV TOV Op®V, KAB®S Y10 ToAAOVS BepohVTal GUVAOVLLOL.
MdaMota, 0empodvTon GLVAOVLLOL OPOTL KOO KO Y10 TOVG GVYYPOPELG TOL TPOTOTVTOV
KeWwévov  («Intercultural ~ communication, also  known as  crosscultural
communication...»). O 6pog «intercultural» agopd otnv Tpdheon aAiniemidpaong Kot
mv emokdAovdn avarntuén Pabibg katovonong kot cefacpod Yoo OAOVS TOVG
moMtiopovg (Karras, 2020: 112). Avtibeta, o 6pog «cross-culturaly oyetileton pe v
oUYKPLON OLPOPETIKAOV TOMTIGUAOV. ATOTEAEL, OVGLAGTIKA, £VOV 0VOETEPO OPO, KAOMDG
OEV GUVETAYETAL L10, EVVOTKY] OTAGT OV VIOSTNPILETOL Ao EVAY TOMTIGUO OTEVOVTL
o€ évav dAro (Karras, 2020: 113). Qot660, TNV EAANVIKT YADOGGO 01 OPOL OTOVTAOVTOL

LE TOV OPO «OOTOMTICUIKOSY, OTTMC, ONAAON, AToddONKAV Kol GTO LETAPPUGLAL.

Emutiéov, aitepo mpofAnuoticpd mpokdiece n npdtaocn « As a negative working
atmosphere will have a direct negative impact to the company, for example, high
employee turnover and retention, it should be preventedy», n omoia amodd6OnKe wg «H
OTOPVYN EVOS OPVNTIKOD EPYOTLOKOD TEPIPOLLOVTOC Elval onuavTiky, KaOWGS Exel aueso
OPVNTIKO OVTIKTOTO OTHYV ETOIPEID, TOV EKONAWDVETOL IO, TOPAOEIYPUO, UECH TOV

OOENUEVOD TTOGOTTOD EVOALOYNG TPOTWTIKOD KOl TOD YOUNAOD TOGOGTOD OLOTHPNONG
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relatovy. [To cuykekpyéva, o Opog «retention» ATOOOETAL WG KOIOTHPNON TEAATDOVY.
H dwmpnon nedatov Bewpeitor tpocsdv yio o etaipeio. o avtév tov Adyo €ytve
TPoGONKN TOL «younlod mococTody TPOKEWEVOL Vo yivel EekdBapn M apvnTiKn

EMPPON TOV APVNTIKOV EPYOUSLOKOD TEPIPAAALOVTOC GTNV AEITOVPYia TNG ETOUPETLDC.

Avrtiotoya, n mpotaocn «Consequently, unhealthy and nonenergized employees will
work ineffectively and/or reluctantly, thereby, resulting in absenteeism» oamod00nKe w¢
«Koto, ovvémelo, o1 un OYIEIS KOI 01 U TOPOYWYIKOL VIOAANLOL A€1TOvpyoDV
avaroteleouotikd 1 / kou anpoboua, e OmOTEAEOUA. Vo, EIVaL O10VONTIKG OTOVTES OO
70V gpyactaro ywpoy. O 0pog «absenteeismy» oyetiletal pe ™V amovoia and Tov YOO
epyaciag. [Tapora avtd, 610 cLYKEILEVO YIvETAL AOYOS Y10 TNV AVATOTEAEGUATIKOTITO
Kol v anpoboupio tov epyalopévev va gPYOCTOVV GE &Va OPVNTIKO EPYOCLOKO

nepPdAlov. ['a Tov Adyo avtd, yaptv VONLatog, TPooTEéOnKe 10 eXiBETO «drovonTirdy.

Téhog, onuavtikd eival va avagepbel Tog kpidnke avaykoio n TEPLypaPIKy amd300M
dvo ovumlokwv Opwv. ITo cvykekpyévo, TPOKELTAL Yoo TOLG OPOVG «motivating
language» ko1 «business sense». Etot, n ipotacm «Motivating language being used by
the management is one of the critical elements to strengthen the self-efficacy of
employees and to enhance the performance of employees» amod60nke wg «Evo ano ta
KpLoLa aTOLYELO. VIO TNV EVIGYDON THS ODTOOTOTEAECUATIKOTHTOS KOl THS ATOO0THS TWV
EPYOLOUEVV OTOTEAEL N YPHON KOTOAANANG YADOTOS A0 TOVS UAVaT(Ep, IUE OKOTO THV
evlappoveon kor v mopoxivion twv epyalouévovy. ‘Eywve, dnAadr, mpocomddein
TEPLYPOPT|G TOV Opov «motivating language». To 1010 GUVEPN kol oV TEPiNTTOON TOL
«business sense» otV npotaon «Since employee engagement and business success are
closely interrelated, healthy relationships in the workplace should be built to establish
a good business sense», n onoio amodoONKe ®¢ «dedouévov ot n ovvepyaTio TV
EPYOLOUEVV KOL 1 ETITOYIO TWV ETLYEIPHOEWY EIVOL OTEVA GOVOEOEUEVES UETOLD TOVG,
KpIVETaL OVOYKOIo, 1 OVATTUEN VYLDV GYECEMV GTO YWPO EPYATIOS TPOKEIUEVOD VO

TOVWVETOL TO ETLYEIPNUOTIKO TVEDLON.

Ev xataxheidl, n ekmOVNoN TG GUYKEKPLUEVTG TTVYIOKNG EPYACTING ATOTEAEGE OVGKOAO
eyxeipnuo, Kabdg o1 GuYYPAPEIS TOV KEWWEVOL PAIVETOL VO UMV EIVOL LGIKOT OLUANTEG
™mg oyyAMkng yAoococog. EmmAéov, dev vmdpyer emapkng PipAoypagic yoo v
LETAPPOOT TOV OIKOVOUIKAOV KEIPHEVOV Kot TNV emilvon TV TPoPANUAT®vV mov

TPOKVTITOLV KATO TN SAPKELN TNG UETAPPACTIKNG Oladikaciac. ' tov Adyo avtd,
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YPEWCTNKE VO avaTpEE® Kot o PiAoypapio oxetikny pe v enthivon mpofAnudtmv
E0IKOV KEWEVOV Kal oporoyiag. TELog, n ypnom AeEIKOV Kot 1 avayvmon TopaAAn Aoy
KEWWEVOV KOl GYETIKNG OlKovolkng Piproypaeiog kpibnkav ovoykaieg xotd

LETAPPOACT).
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AITAIKOXZ OPOX
argument
background

belief

business

business operation

business partner

channel
colleague
communicate

communication

communication pattern

communication skill

company

competitive advantage

competitive edge
competitiveness
competitor
conflict

contact

convey

IFAQXXAPI

EAAHNIKOX OPOX
StmAnKTiopds, Aoyopayio
vrtoPabpo

nenoifnon

EMYEIPNOT, AOKNON EMYEPNHOTIKNG
OpaoTNPLOTNTOG

EMYEPNLOTIKY OPOCTNPLOTNTA

EMYEPTNUOTIKOS ETOUPOG,
EMYEPNLOTIKOC GLVEPYATNG

KovAaAl

GLVEPYATNG, CLVAOEAPOG
EMKOVOVAD

EMKOVOViaL

TPOTLTO EMKOLVAOVING
de&10TNTOL EMKOVOVING
gtoupeia

AVTOYOVIGTIKO TAEOVEKTN LA
AVTOYOVIGTIKO TAEOVEKTN LA
AVTAYOVICTIKOTNTO
OVTOY®OVIGTNG

avTmapafeon

EMIKOWVOVD

uetafipalm
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cooperate

counterproductive

cross-cultural communication

cross-culturally

cultural background

cultural belief

cultural environment

cultural value
culture

customer

decision-making
decode

dialogue
disagreement
discord
discrimination
dispute

diverse

domestic market

effective communication

effective intercultural communication

employee

cuvepydlopon
AVTUTOPAYOYIKOG
OLOMOMTIGUIKY| ETKOVOViOL
OLOTOMTIG KL
moMtiopkd vofadpo
TOMTIOUIKY) TEMOiON oM
TOMTIoUIKO TEPIPAALOV
moMTiG K aio
KOVATOVpOL

TEAATNG, AYOPAGTNG, KATAVOAWMTNIG,

GLVOPOUNTNG

My amopacE®V
QTOKMOKOTOUD

d1dAoyog

Swpmvia, O1Evelr, SlumAnKTIGHOg
Swopdeym, dapavia, O1Evesn
dudkpion

Otéveln

TOIKIAOLLOPPOG, OLOPOPETIKAC, TOKIAOG,

€uplg

EYXOPLOL AYOPd, ECOTEPLKT] AYOPE
OTOTEAECLLOTIKY] ETKOLVOVIOL

QTTOTEAEGLOTIKY] SIOTMOATIG KN

gniKowvmvio

epyalouevos, TPocOTIKO, VITAAANAOG
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employee turnover

employer-employee relationship
enterprise

ethnocentric

ethnocentrism

expression

external communication

feedback

firm

foreign company
foreign corporation
friction

frustration

global business operation

globalization
group

group action
incomprehension

individual

TOGOGTO EVOALAYNG TPOGMOTLKOV,
OelKTNG aVaVEMOTG TPOCMTIKOV,
OelkTng EVOALOYN G TPOCOTIKOV,
TOGOGTO OVAVEDMGTG TPOCOTIKOV,
TOGOGTO KIvVNONG TPOCOTIKOV, dEIKTNG
Kkivnong mpocmmikov, puOUdS EVOAAAYNG
TPOGMOTIKOV

oyéom €pyodoTn-epyalouévon
enyeipnon

eBvorevpikog

eBvoxevipiopdg

£KQpao

eEMTEPIKN EMKOWV®Via, EEMETAPIKY
EMKOVOVIN

avaTPOPOdOTNON

etaupela, emryeipnon

aAlodony| etoupeia, EEvn etapeio
aAlodony| eToupeia, EEvn etapeio
TPy

OTOYONTEVOT|, OLGUPECKEL,
OyOVOKTNON

TOYKOG L0 ETLYELPTLOLTIKTY)
dpactnpotra

TOYKOGLOTTOIN oM
opdoa

OUOOIKT) Opdon
advvapio Katavonong

dropo, dvBpwmog
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ineffective cultural communication

information

information technology

interact

interaction

intercultural communication
interference

internal communication

international business
international company
international market
international migration
interpersonal
interpretation
judgment

language

management

manager

media

UM OTOTEAEGLOTIKY] SLOTOALTIGLIKN
EMKOWVOVIQL, OVOTOTEAEGLOTIKT
OLOTTOMTICUIKY) ETKOVAOVIO

TANpoQopia

TEYVOAOYiO TNG TANPOPOPING,
TEYVOLOYIO TANPOPOPLADV, TANPOPOPIKTY|

AAANAETIOPD, ETKOVOVED
aAANAemidpao, extkovmvio
OLOTOMTICUIKY) ETKOWVAOViOL
nopEupaon, avapelln, eréuPoon

E0MTEPIKN EMKOIVOVIQ, EVOOETOIPIKY|
EMKOVOViaL

debvng emyeipnon
oteBvng eToupeia
oefvng ayopa
O1eBvng petavactevon
SamPoCOTIKOG
gpunveia

Kpion

YAOOo

navotlpevt,dloiknon,
owayeipion,devbuvon

uéavatlep, manager, o1evBvvic,
oTéAEYOG EMLYElPNONG, d1ELOVVTIKO
o1éheY0G, LTAAANAOG dievBuvong,
OL0IKNTIKO GTEAEYOG, TPOIGTANEVOC,
OLOYEPIOTAG EMYEIPNOEMS N ETOUPTOG

néoso Laltkng evuEPmoNg
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message
misapprehension
misunderstanding

negative bias

non-verbal sign

occupation

operation

organization

organizational effectiveness
organizational goal
organizational performance
party

perception

performance

product

productivity

profit

profitability

receive

recognition

relationship

resentment

resource

retention

HMVOLLL

mopavonon
TapeENyNoN, Topavonon
TPOKATAANYN

un Aektikd onueio
eMAyyelpa

Aertovpyia

0pYAV®OGT), OPYAVIGHLOG
OPYOVAOTIKY ATOTEAECUATIKOTNTO
0PYOVOTIKOS 6TOYOG
0PYOVOTIKN ATOS00T)
UEPOG, CUUUETEXOV
avTiAnym

amddoo, enidoon
TPOIOV

TOPUYOYIKOTNTO

KEPOOG

amod0TIKOTNTA, KEPSOPOPIn
Aoppévo

avayvopLon

oyéon

dvoapéokeln

TOPOG

dlTpnon TeEAAT®OV
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self-efficacy
service

social media
social structure
society

speak

stakeholder

struggle

subculture
subordinate

tension

valid communication
verbal aggressiveness
verbal sign

violence

walk of life

work

workforce

working atmosphere
working environment

workplace

OVTOOTOTEAEGLATIKOTNTOL
vanpecio

LEGO KOWVMVIKNG OIKTVMOONG
KOWVMVIKT] OOUN|

Kowmvia

WAG®

EVOLLPEPOUEVO LEPOG, EVOLAPEPOLEVOC
TPAyOVTaG, GLUPEPOVTOVYOG,
EVOLAPEPOLEVOL KOKAOL GUUPEPOVTMV

GUYKPOLGT|, TAAN, Léyn
VTOKOVATOVPOL
VOIOTAEVOG

évtaon

£yKvpn emkowvovio
AekTIKY] emBeTIKOTNTAL
AekTikd onpeio

Bia

KOWMVIKT TAEN
gpyalouat, epyacio
€PYOTIKO SLVOLIKO
gpyactoko meptPdAiov
£PYOCIOKO TEPPAAAOV

YOPOG £PYACIOC, EPYUCLOKOS YMDPOGC
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