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Iepiinyn

H mopovoa atopikn mruyoxn epyacio mpaypatevetol tov vrotitAcpd g TEDx optiog pe titho
«How To Deal with Difficult People» (Johnson, 2018) a6 tnv ayyAkn Tpog tnv EAANVIKY YADGGA.
H enloyn g ev AMym opdiog Paciotnke 610 EVOIOPEPOV OV GYETIKA UE TO BEHA TG WLYIKNG
vyelag Ko TG ot ETNPEACETOL OO TNV OYE0T HOG LE TOVG AAAOVG avBpdmove. Znv gpyocio
TPOYUATOTOIEITOL, EMIONG, EKTEVT] AVAPOPE TNV HETOPPACTIKY] S1O0IKAGI0 EV YEVEL, GTO TEYVIKA
KOl PLETOPPOCTIKA {NTAUATO TOL GUVOVIAOVTOL Kol OTIS AVGELS TOV EMAEYOVTOL TPOG EMIAvVON
QVTOV. ZVUTEPIAAUPOVOUEVOD TMOV TEYVIKOV CTPOTNYIKOV Kot HEB0dwV amdd0onS VONLLOTOG TOV
v10HeTOVVTAL OAAG KOL TOV TPOTMOV YEPOLP®ONG TOL TOMTIGIKOD YAGUATOC HETAED TOV YAMOOMOV.
Ymv mpoomdbeln mapovsiaong kol emilvong towv ev Adyo hmmudtov  yivetor yprion

OLYKEKPILEVOV OO TNV OUALL TOPASEIYUATOV.

A&Cearc-Krero1d

Yrotrthopog, TEDx optMa, teyvikd Kol UETOQPUCTIKA TPOPANUOTO, ONTIKOOKOVOTIKY KOl

OYAWOGIKT LETAPPOOT,

Abstract

This dissertation is dedicated to subtitling the TEDx Talk “How to Deal with Difficult People”
from English to Greek. The choice of this TEDx talk was made based on my interest in the topic
of mental health and how it is affected by our relationships with other people. The dissertation
refers to the translation process, the technical and translation challenges that occur, and the
solutions chosen to resolve them. Examples include technical strategies, attributing meaning
methods, and ways of bridging cultural differences. Lastly, using examples from the TEDx Talk is

crucial in attempting to address and resolve the challenges.

Keywords

Subtitling, TEDx Talk, technical and translation problems, interlingual and audiovisual translation.



1.Ewcoymyn

H ontikoakovotikn petdppacn (OAM) anoterel Evav KAAdO OV EKAVE TNV EUPAVIGT TOL
v oekoetio Tov 1920 kar péypt kan 1o 2010 mapovsiole eEektikn Topeio Kupimg otV Apepikn,
mv lamovia kot v Evponn (Diaz Cintas, Jorge & Anderman, Gunilla, 2009). O ev Adyw® 6pog
TEPILOUPAVEL TV HLETAYADTTION, TNV aKOVOTIKY Tteptypar (Audio Description/All) yio Tveiotg
Kot HepKmg PAETOVTES, TOV LIOTITAMGUO M TITAMoUO Yo K(k)weovg kat Baprkoovg (SDH/TBK),
ToV VIEPTITAMONO Ko To0 «video game localization» (Xwocwmvn, 2024B). O SoyA®ooikog
VROTITAMOUOG, GTOV OTTO10 EIVOL APLEPOUEVT 1] GUYKEKPILEVT] TTTLYLOKT EpYyacia, opiletal cOUEVa
pe tov Diaz Cintas (2003) «...®¢ po YA®Go1KT| TpakTikt Tov tapaditer—cuvinbmg 6to Kdtm népog
™G 000vNc— €va ypamtd keipevo to omoio mpoomadel va eEnynoet tovg d1Adyovs TV Ndomoimy,
O emiong Ko o 6TotyEln ekElva TOV AGYOL TTOV AmOTEAOVV UEPOG TNG EKOVAG (KApTES, AelhvTEC,
TitAOVG K.T.A.) 1 GALO MYNTIKA oToreio (Tporyovola K.G.)» TN GVYPOVY EMOYY|, TO TEXVOAOYIKA
eEMTEVYLOTA TOV TEPIAAUPAVOVY TOKIAEG O1OOTKTVOKES TAATOOPLES, GLVOPOUNTIKY THAEOPOOT
Kol EEVEG OEPEC TOVIES, VIOKIUAVTEP Kol AOUTd TPOYPAUATA, 1) OTTIKOOKOVGTIKY UETAPPAOT)
Bewpeiton pio amapaitntn vnpecia, dote va EpBovv 6A0L 01 AvOpmTOoL, aveapETme, o€ Emapn Le
T1G O1APOPES LOPPES TEXVNG TOV TPOCPEPOVV TO, TPOAVAPEPOLEVOL TEYVOAOYIKE EMITEDYUOTOL

H emiloyn 1ov vmoTItMG o0 ®¢ ToL BELTOG TNG TTVYIKNG EPYUCTOG EYIVE LLE YVAOUOVO TO
EVOLPEPOV OV TOPOLGIOL® AMEVOVTL GTOV KAGOO TOV VTOTITAIGHOD Kol YEVIKOTEPU OTIG
ONUOVTIKA EEVTNPETIKEG VINPEGIES TN OTTIKOOKOVOTIKNG LETAPPpaoNC. Me tnv vrapén vrodTItAmy
OTIG EKAGTOOTE KOAMTEYVIKEG OPACELS, 1) EIKOVO OTOKTA OKOLO LEYOADTEPT SVVOLT), CKOTEVOVTOG
TO TTEPLEYOUEVO TNG VO YIVEL TPOCPAGILO GE ATOUO LE EWOTKEG OVAYKEG 1] GE EKEIVOVG TTOL OEV LIAOVV
m YA®ooo apetnpiog. EmmAéov, o vrotitMopdg amotelel Evav enayyeALotikod topéa mov 0o pe
eVOLEPePE 610 PEALOV vaL acyoAnBom kot va e&gpeuviiom. Meyddo Koppdtt g epyaciog KaAOTTEL
0 GYOoMaGUAG, 6TOV 0moio og mp®TOo emimedo Oa avorvBel n opdia TEDx mov emiéyOnke mpog
SyAwookd voTITAMo IO, 01 AOY0l TTOL e @ONGAY GTNV EMAOYT TOV GLYKEKPUEVOL PBivteo oAl
KOl 0 OKOTOG TOV. X1 cLvEELa, Oa yivel avagopd ot dadkacio dnuovpyiog VEOTITA®Y LEGH
10V Tpoypdupatog «Subtitle Edity kot cuyKeKpéva 6TIG TEYVIKES TPOIYPUPES KOl GTPOUTNYIKES
LETAPPOONG OV LWOBETNONKAY, TPOKEWEVOL O LIOTITAMGUOG va emitevyfel Pdoel opiopévav
«kavoévovy mov Ba cupufairovy 6N dNpovpyic TOL KAADTEPOL dLVATOV amoteAécuatog. Enetrta,

070 TPITO VIOKEPAANLO TOV GYOAACHOV Ba Yivel TOPOVGINoN TOV TEYVIKOV TPOPANUATOV TOV



JVOKOAEYOV TOV VTOTITAMGUO TNG OMALOG KO TIG OTPATNYIKEG TOV eMAEXONKAY Yo TNV gmilvon
T0V¢. ®a 00000V GuLYKEKPIUEVO TOPASEYHOTO GUUTEPILOUPBOVOLEVOD TMV  YWOPOYPOVIKAOV
TEPLOPICUDOV KOL TOV YWOPIGHOV TV TPoTAGE®V. AkoAoVO®wSG, 010 TETAPTO VROKEPAANO Oa
YVOGTOTOM00VV To PHETAPPACTIKA TPOPANLOTA TOV GLVOVTNONKAY, TOPATEUTOVTNS GE aKPIPN
onueio Tov TOPAPTAUATOC. Avopopég Ba yivouv oty amddoon TEYVIKOV OpwV, TOAMTIGHK®OV
oTOLEI®V, WOIOUOTICUOV HE 1600UVOLE TOVG KOl GTNV UETAPPACT] LLE AVTIGTOLYNOY|. TNV Topeia
g epyaciog, Oa VITaApyEL o GUUTEPACUOTIKT Tapdypa@og Tov Ba Asttovpyel og enihoyog kat Oa
TePAOUPAVEL TOL onuUovTiKE onueio g TTVYlOKNG epyoacioc. Xto TEAOC, Ppiokovtor ot
BPBAMOYPAPIKEG OVOPOPES KOL TO EAANVIKO KO OVTIOTOL(O. OYYAIKO TOpAPTNUO HE OAOVG TOVG

VROTITAOVG TNG OUMOG GLYKEVTPOUEVOVC.

2. XyoMaopog

2.1. Avaivon ¢ TEDx opiiag

To mpog vrotitAopnd Pivreo mov eépetl tov titho «How to Deal with Difficult Peopley,
arotelel pia TEDxX opidia Tov 01eBvmg avayvopiopévov opiinty, Jay Johnson. Xvykekpiuéva, to
TED a@opd évav un KepdooKOTIKO OpYOVIGHO pE 6KOTO VTapéng T o1ddoon 0emv mov Eekivnoe
10 1984 oamd éva tetpanuepo cuvvédplo oty Koleopvia. Apyikd, mpowbovoe 10ée¢ mov
oyxetilovtav pe TV 1€YVOA0Yin, TOV GYESOIGUO KOl TNV  Yuxoymyio, ®GTOGO, CHUEPO KAADTTEL
OeloTIKES TOL TOHEN TNG EMGTHUNG, TEYVNG, EXLXEPNUATIKOTNTOS KOl OTIONTOTE GYETIKA LUE TNV
TOYKOOUIOL TTPOYHOTIKOTNTA. 211 ovvéxelr, to TEDX omotelel éva mpdypoppio TOTKOV,
OLTOOPYOVOUEVOV EKONAMCEDV TOV 6€ cLVOLAGHO pe To TED Kot T0ug eKdoTOTE OLUANTES TOV,
dNUoLPYOLVTOL CLINTAGELS LE AVTIKTLTIO KOt GLVOEOLV Tal dtopa LeTaEL Tovg. To cuvédpo TED
napéyetl Yevikn kabodonynon v to mpodypappe TEDxX, aAdd ot pepovouéveg exkoniowceigc TEDx
0PYOVOVOVTOL OO HOVEG TOVG, OEGOUEVOV, OTLTO YPALLLLLL «X» GTHV OVOLOGIO TOV TOPOTEUTEL GTNV
avelhptmra opyovouévn ekdnimon TED. Ocov agopd tov opinty, mpodkettar yio tov Jay
Johnson, évav Bpafevpévo ekmadevtn-koovts (Master Trainer) ce Oépata cuumeppopds Kot
opyovotikng avamtvoéng. O Jay Johnson &yl ddoel opidieg Kot CEUVAPLOL GE TPLAVT YDPES Ko

T1£66EP1S NTEIPOVS, TPOMODVTAG GTO KOO L0l LOVASTKT TPOOTTIKY] GCLUTEPUPOPIKNS VONLOGVVIC.



O Johnson éyet a@lepdoEL CNUAVTIKO KOUUATL TNG EKTOUIOEVONG TOV GTO VO EUTVEEL TOVG
avBpdmovg va givat 660 10 SLUVOTOV TTO ATOJOTIKOL GTNV EPYAGIO KOl GTNV TPOSMMIKY TOVG LmN.

e avto T0 onpeio kpivetol amapaitnTo va yivel avaeopd Kot avdivon g Oepatoroyiog
¢ opdiag. O Jay Johnson emikevipdvel TV OeKOTEVTIOAETTN OMAIL TOV GTOVG SVGKOAOLG
avOp®TOVG TOV UMOPEl KAVEIS VO GUVAVTNGEL GTOV EPYOGIOKO TOUEN KOl GTO MG 1) GUUTEPIPOPE
TOVG TVPOJOTEL PE GyyoG Kot oTpeG Ta dtopa pe o omoio cuvolhéyovtat. Katd tn dudpketo g
opMog o Johnson mpoteivel TpdTOVG AVIETOTIONG TOV SVCKOAWY avOpdT®V, TPOo®O®VTIG TOVG
aKpOOTEG Vo, oTapaTooVY Vo Bdlovv TV TOUmEAD TOV «OVOCKOAOL» GTO. GTOUO OLTO KOt VO
V10OETHGOVY TNV TPOGEYYIoN TNG GLUTEPLPOPIKNG vonoovuvne. H mpocéyyion avt meprrappavet
TEGGEPO TETAPTNUOPLOL TOV OPOPOVV TNV EENYNON TV GLUTEPIPOPAV, TNV TPOPAEYN LEALOVTIKOV
CUUTEPIPOPDV, TNV ETLPPOT| TOV AGKOVUE GTNV GUUTEPIPOPE TOV AAA®V Kol €V TEAEL TOV EAEYYO
TOV OOV pog ocvumeppopav. Ora ta mpooavaeepoOUeva G cuvovacud He TNV LTOBOAN
EPMTNCEMY TOV «YLOT» KO TNV OLTOYVOGIO HUTopovV vo. GUUPAAOLY GtV dMpiovpyio VYOV
EPYUCLOKDOV GYECEMV KOl GTOV TEPIOPIGUO KAKNG EPYACIOKNG EMIOOONGS, OUdyE®V Kot £VTOVNG
KIVNTIKOTNTOG TOL TPOCMOMTIKOV. AVOPOPIKA LE TO TEXVIKA YOPAKTNPIOTIKA TOL Pivteo, Tpémet va
avapepBel mwg mpokertol Yoo povoroyo pog kot o Johnson dgv €xel Kamolov cuvouAnty ovte
VIapyEl SAdPOoT UE TO KOWO. Agv LEAPYEL EVOAAAYY] OKNVOV Kol QOiveTOl TS 1 optMa
BwteookomnOnke e LOVOTAGVO, 0€S0UEVOD OTL TPpaypaToTomONnKe {OVTOVA UTPOGTA GTO KOWO.
O opung Tapovctdlel To BEpa Tov pe Wiaitepn Lovtavia, ypopatilovtag Kot aAlalovtag 6Tov
avTO ivor amapaitnTo TOV TOVO Kol TV EVTOoT TS POVIG TOV. T oNUEin Tov duyeiton 16Topieg
oL mEPIAaUPAvVoLV TpiTa TPOCMOTA, YPNGILOTOLEL TO YEPLX TOV Kol TIG EKPPAGELS TOV TPOGMTOV
T0V, dtvovtag v aicOnom 0Tt «ddpapatiCeyy poAove. YTapyovv TOALEC TOVGELS Kol OTIYES,
KOTA TIG omoieg yivetow ovtilnmtd, 0Tt TopaKoAovOel TIg avTIOPAGEIS TOL KOWOD KOl TIG
agpovykpaletal. EmmAéov, mapd v coPapdtnta tov Bépatoc, tpochitel TOAAE yLOVHOPIGTIKA
oTotyela Tov YoAoPOVOLV TO KA KOl KAVOLY TNV OpAMa EVYEPIGTN Kot EVOLPEPOVTL.

H emoyn tov cvykekpyévov Pivteo éywve Enerta amd avalijtnon nokidwv TEDX opidv
LLe oKOTO TNV €0peDN eketvng T opdiag mov Ba elye o Bepatikn avtiotoryn Tov evornpepdvtwv
pov kot B TAnpovce v Pacikn TpobndOBeon, 6T, dNAadn, dev Ba Exel TaAMOTEPA LETAPPACTEL
amd Kamowv dAlov emayyeApotio 1M epacttéyvn vmotitAot. H Ogpoatoroyio g opikiog
KOTOTACCETOL GTO EVOLLPEPOVTO L0V, KAODS avEKABEY EVNLEPOVOLLOVY Y10 BELATA WYOYIKNG VYELOG

Kot yoyoroyiac. [dwaitepa 1o BEpa ™G oYEoNG LOg Le TOVG TTo OVGKOAN dLaXEPIGLOVS avOpDOTOVG



TOV TPOGMOTIKOV 1] £PYACGLOKOV TEPPAALOVTOG Hag, amacyorel TOAAG dtopa Kot amotelel {Tnua
7oV 0PeiAoVLE VO BiyoLE, DOTE VO PEATIOVOVLE TIC GYEGELG LOG LE TOVS BAAOVS KO KAT EMEKTAOT)
mv mowtta ¢ (ong pog. EmmAéov, péom g Stayeipiong e SLUTEPIPOPAS TV GAA®YV,
pabaivovpe va dtoyeplOpooTe Ki EUELG LE TN GEPA LOC TOV E0VTO HOG KO TPAYLLOTOTOOVIE TO
oNUAVTIKO Yo GAovg Taidt Tng avtoyvaciog. Me v dnuovpyia, Aodv, VIOTITA®V 6TV OpAic
vt 0 HECOG EAAMNVOQ®VOC Oeatng £pyetal o€ €mMOPN HE TOV 00NY0 Olayeipiong OVGKOA®V
avOpOTOV Kol TNV EVOAPEPOVGA KOl fonONTIKY TPOGEYYION TS CLUTEPLPOPIKNS VOTLOGHVIG TTOV

ovotnvel o Jay Johnson.

2.2. Teyvikég TPOOLAYPOPES KUL GTPUTNYIKES HETAPPUOS

[No ™ enitevén d1yAmoo1koy VIOTITAGHOY dev apKel amAd | KOAN 1 APLOTN YVMOOT TG
YADGGOG-GTOYO KOl TOV TOMTIGHOV TNG YDOPAG OOV avT| OpAeitat. YTApYouv GUYKEKPIUEVES
TEXVIKES TPOOLOLYPOPES TTOL OPEIAEL O KAOE VTOTITAOTNG VA Yvmpilel ko va V10OETEL, e oTOYO0 TNV
omoTN EUEAVIOT TOV LIOTITA®V 6TV 006vT. Apyikd, TPEmeL va Yivel avoeopd 6To dwpedv
Aoylopkd emeEepyaciog VIOTITA®Y OV PEPeL TV ovopacio Subtitle Edit kot 1o omoio, apov
pvOuiomke pe TiIc dobNoeg odnyiec, ypnowomombnke ywoo v onuovpyic Tov vEoTithov. H
amoONKeVOoT TOV aPYEI®V GTO GLYKEKPIUEVO TPOYPOULLO YIVETOL GE LOPPT) STt TTOV Eival Omd TI
o amhég Ko dtadedopéves. H dadikacio vrotitAiopnot Egkivdier pe v @optwon tov Pivteo mov
emBopodue vo vrotTitAioovpe, €YOVTAG TO HETAROPPOCEL o€ popen) mp4, émerta Bo MoV
BonOntikod va yiveln epeavion tov waveform yio vo yivel o €0KOA0G 0 YPOVIGHOS TV VITOTITAMV.
3TN GLVEYELN, TPUYUOTOTOOVUE TIG PLOUIGES TOV TPOYPAUUOTOS, COUPMVO, LLE TIG OTOiEg O
UEYIGTOC apOUOC YOPOKTNPOV, GCUUTEPIAAUPOVOLEVOV TOV KEVOV Kot onueiov otiéng, Tpénet va
etvar 38-40 avd ypopun, o péylotog apBpog yopoktnpov va etvar 21, n ehdyot Odpkeia
VROTITAOL VoL unv Eemepvaet to 1 dgutepOrento Kot 1 PHEYIGTN T 6 devTEPOAENTA. AV VTA T Ol
EemepaGTOVV TO TPOYPOLLLLO B0l LLOG «EWOTOMGEDY, VILOYPAUUILOVTOG [LE KOKKIVO TOV DIOTITAO TTOL
dev ovpPadiletl pe avtd. EmmAéov, mpémel va opiotel to frame rate ota 25 kapé (Zocaovn, 2024y).
Ot voTithol, dmwg mpoteivel kKot o Kapapntpoyiov (1998) tonobeviovviol 6To KAT® HEPOS TNG
006vng Kot og YpdOUa AmoAd AevKd, dote vo unv eunodilovv tov Beatr] 660 mapokolovdel yuo
napadetypa o tavio. Koatd kavova, ot vrdtithor mpénet va eivon petadd pia pe 600 ypoppés Ko

WoVIKd 1 TGV ypopun va gival pikpdtepn yio vo unv epmodier v ewova (Carroll & Ivarsson



1998). H ypnon mAdywog 1 £vIovng YPOUUOTOCEPAG EMAEYETOL Yia Vo ONA®BOVV 01 p®VEG OV
aKoVYOVTOL EKTOG KAOPOV, 01 GKEWYELS Kot Ta, Tparyovoa. Ao avapopdg ival n Pacikr| peboroyia
7ov vwobetnke, cOHUPOVE pe TNV OTOia. dNUIOVPYOVVTAL TPAOTO Ol VLATITAOL TNG OMIAING OTN
YAOOOA-TNYY Kol pe Baon avtods YiveTal 1 LETAPPACT TOV VTOTITAMV GTNV YADGGO-GTOYO TPOG
amo@LYN AABDV TOV EVOEYOUEVMS VO VTTAPYOVYV GTO EKQMOVILLOL.

[Na ™ dnovpyia, wotd660, GOOTOV Omd Amoyn TePlEYOUEVOL VIOTITAWY Ba TPEMEL VoL
ANeBovY VITOYIV 01 YWPOYPOVIKOL TEPLOPIGHOT TOL 15YHOVV Yo KAOE LITOTITAO, Kl £T61 MG AVGELG
Vo pNOUoTo o0V OPIGUEVES GTPATNYIKES LETAPPACTS OV dev TOTILOVTOL ATOAVTO LE OVTEG
¢ ovpupatikng petaepaons. H mpdtn otpatnykn oxetiCeton pe ) peimon Kot T GUUTOHKVEOOT)
TOV EKPOVTLLOTOG YWPIG, ®GTOCO, VO TAPUAEITOVTOL GNUAVTIKE Y10l TNV KOTAVONOT) TOL VOT|LOTOG
otoyyeio. L& oplopEVeG TEPTMOELS, BEPata, kAmoleg TAnpopopieg umopel va eivor aypeioocteg yio
TNV UETAG0CT) TOL VONUOTOS KL TG VA, TAPAAEPHOVV €& 0AoKANPOoV. Me TNV oTpatnyikn peimwong
KOl COUTOKVOONG EVOEXOUEVMG VoL «X0BED £MG Kal TO GO TEPLEYOUEVO TOV EKPOVILOTOG, (DOTE
va, 010 popemBovV VTOTITAOL TOV Vo UnVv otnpilovtol Tive 61O TPMTOTVTO KEIPUEVO OAAN OTIC
avaykeg Tov Kowvol (Zoowvr, 2024a). v tpoondHel. CLUTVKVOGNG TOL EKPOVNILATOS Ba
YPEOOTEL TOAEG POPEC VAL YIVEL AVATPOCAPLOYT TOV TPOTOTVTTOV KEWWEVOD, MGTE TO VOO VO,
petopepbel pe kdmoo 16odvvaud Tov TPOG T YAOGGa- o1dyo. Katt avaioyo umopel va eivon
EMTAKTIKO VO cVUPEL o€ TEPIMTAOGEIS TOL PpicKovTot EUTOOIN TOAMTIGUIKOV YAGUOTOS. £TO Pivteo
«How to Deal with Difficult People» mov &yer emideyBeil mpog votitMopnd 0ev cuvavtionKoav
TOAAG TETO10 PO, KAOMG TpdKELTUL Y1 OpuAicr TOL Biyel {nTpata WyoyoAoyiog kot £xel SnAaomn
OKOLUEVIKO yopoktipo. H peimon kot cupmikvmon emtuyydvetol, emmpocHitmg, Ue TNV
ATOPLYY| PNUOTIKOV TPOTAGE®V, TNV OMOAOIPT ELAVOANYE®DV KL TNV (PO CLVOVLLOV AEEEWV
UIKPOTEPNG EKTACTG, APKTIKOAEE®MV, GUVTOUOYPAPIDOV Kot aKpoVLHi®V (Xocmvn, 2024a). Eniong,
Bo NTOV TPOTWOTEPT 1 LETATPOTN TOV APVNTIKOV TPOTAGEWDV GE KATAPATIKES KO 1) ATAOTOINGT
tove. Ta patkd otoyeio dmwg o well kot right ota ayyAMkd 1 to Aowdv kot Koita ot EAAVIKG
oKOmpo Ba Ntav vo Tapoieitovton ekTdg KL av mpotipdral va dtutnpnBodv, ®ote va Tpocdmbel
0TOVG VIOTITAOVG M aicONoN TS TPOEOPKATNTAG TOV eKPVNLATOS. Ocov apopd ta onueia
oTiéng Ba avaeepBode oTN ¥PNON TOV EIGAYOYIKAOV, T0 0Toi0 TOTOBEVTOVVTAL TNV apYN TOL
SAOYoV OAAL Oy otV apyn Kot 6To TEAOG KABE vOTITAOL (2womvn, 2024a). Emnpocheta, ta

EI00Y®YIKE 6TO TEAOG TOV LIOTITAOV TTpoNyovVTAL TNG TeAEing o€ avTifeon e To BovpacTtikd Kot
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T0 EPOTNUATIKO TTOL TepKAgiovTal péoa oe avtd. Emiéyetal, emiong, n ypfon g andGTPOPovL,

€101 doTE vo «kOPovta ot AéEelg .y Pep’to pov ko Oyt Dépe pov 10 (XZwowvn, 2024a).

2.3. Teyvika pofMjpata

210 TapOV VITOKEPAANO TOV GYOAMAGHOV Ba yivel avadelEn TV TEXVIKOV TPoPANUATOV
oL oTAONKAY TPOYOTEDN KoTd TN SMUOLPYID TOV VIOTITAMV KOl TOV GTPUTNYIKOV TOV
emA&yOnkav, €tol ®oTE VTA v emAvBovy. XTdY0¢ TOL €KACTOTE LIITITMOTY &ivar, Ovtog
BOCIGUEVOG OTOVG «TEPLOPIGHOVG» TOV VLROTITAICHOD VO KOVEL TIG KATOAANAES OAAAYEC,
TPOGEYOVTOG TAPAAANAQ Vo UV aAA01wOel TO VOO TOV EKPOVNIATOG. Mg dnpiovpytkoOTnTa,
ONAadT, TPOGAPUOCTIKOTNTA, Badid YVdO™ TG YADGGUS-0TOYO Kol GEPBAGLO TPOG GE LTI KOl TOV
TOMTIGUO TNG VO dNUOVPYNGEL VIO TITAOVG TPOGUPHOGUEVOVS GTO OPYIKO VAIKO.

2.3.1. Xopoypovikoi mepropropoi

Boaowo tpoPANLU 1OV OVTILETOTIGTNKE ATOTEAECE QVTO TV YOPOYPOVIKMOV TEPLOPICLDV,
0TO 0moil0 £ywve apylkn ovaeopd oto vmokeedaioo 2.2. Embuvpdviag va emrevybel éva
OTOTELECUO. GUVIOU®MY KOl  €VOVAYVOOT®V LIOTITA®V Yoo TV OuMtMo, ot omoiot Oa
CUUUOPPAOVOVTOL HE OLTEG TIG 1010GVYKPOGIES TOV VTOTITAGHOV, LI0OeTHONKAY OplopéVe]
OTPOATNYIKES KO TEYVIKEC.

ZTPaTNYIKI] REIOMONG, CUPTVKVOGTG KOL ETAVOYPOONS

[Tpokeyévou va peiwbel 1 cupmvukvmbel 1 EKTooM TOV VTOTITAOV GE OPIGUEVH GNUEin TNG
opMog Kot va, uny otatnpnodv TepITTEG N N ETOVCIMONG TANPOPOpieg TOoL Kovpdlovy Tov Beatn,
axolovOnOnke, OO TOPOVSIALETOL MO KAT®, N CTPATNYIKY NG KEI®ONG KOl GLUTVKVOOTG

(Massidda, 2012).

To axppn Aoyo tov opnt (€€ akong):

It’s something we look at, others call it limbic system

Ayyhxdg vroTithog:

11



[24]
00:01:10,981 --> 00:01:14,480
is something known

as the limbic system,

EAMnvikdg voTitoc:
[23]
00:01:10,963 --> 00:01:14,630

YVOOTO ®G TO LETOLYMOKO GUGTNLO

10 mopamave mapadetypo and v opuAio «How to Deal with Difficult People» o €& axon|g
VROTITAOC EYEL GLUTLKVOOEL 0pKETE Kot 6TIC dV0 YAWGGIKEG 0modOGELS TOL LTOTITAOVL. H Taryvhtn Tl
opMoG TopaTnPEITUL OPKETA YPIYOPT GE OVTO TO CNUEID Ko TOL AEYOUEVE TOL TEPLEYOLV APKETA
oToLEl0 TPOPOPIKOTNTAG, TO OTOI0 OEV TPOGPEPOLY KATL OLGIDOES Kol Y1 awTd aparpovvtol. H
TPOTOOT| EMIONC OVOGVVTAGGETOL, MGTE VO «YOPEGEL GTOVG YMPOYPOVIKOVS TEPLOPIGUOVS YW PIG
va, yafel to vonua. 'Etot, otov ayyAkd vmotitho | epdon «is something we look at» amoxdnnke
eVIEADC Kal M cuvéyeld ¢ «others call it limbic system» aviikataotdOnke pe ™ epdon «is
something known as the limbic system». H avtiotoym Aoyikn epappostnKe Kot 6ToV EAANVIKO

VROTITAO.

AmarorQn] ETOVAANYNG

To axpipn Aoy tov opdnt (€€ akong):

Conlflict in workplace between difficult people or not difficult people

Ayylcog vrdtithog:

12



[42]
00:01:58,898 --> 00:02:02,904
Conlflict in workplace

between difficult people or not

EAMnvikdg voTitoc:

[40]

00:01:58,910 --> 00:02:02,810
H 61éveén oty gpyocia

HETOED OVOKOA®Y avOpOT®V KoL Un

2NV TOPOTAVE® TOPASELY L0l ETAEYETOL VO UNV ETaVOANQOel ) cOpppaot «difficult people»
Kol «OOGKOA®MV avOpOT®VY e GKOTO TNV OIKOVOUIN YOpOKTNP®V Kot ¥pOVOL Kot avTikobictoTon
OTO EAMVIKG pE TNV TPOBEoN «Un» Kol OTO OyYAIKA KOl LE TO apvNTIKO HOPLo «noty. e Kdabe

avTioTOYN TEPITTOGT TPOTILATOL 1] OTAAOIPT TWV EXAVIANYEWDV.

Xpion ApkTikoreEmv

To axppn Aoyo tov opnt (EE akone):

They are playing on their computer and they’re not paying any attention to you

Ayylucog vrdtithog:

[66]
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00:02:56,307 --> 00:02:59,167
They're playing on their PC

not paying attention to you

EAMnvikdg voTitoc:

[63]

00:02:56,330 --> 00:02:59,217
Kol va Toilel 6ToV VITOAOYIOTY|

YOPIS VO GOV divel onpacio.

H ypron apktikOAeE®V 6TV TOPATAVE OVOPOPA £YIVE, OVTMOG MOTE VO TOPAAEIPOEl M
oAoYpAP®s ovouacio tng AEENG «computer» kot va a&lorombei n vVapéEn tov apkTikOAeEon «PCy
mov elval caemg mo cvvtoun kot e&icov katavonty 6to ayyAoewvo kowd. Kamoia avaioyn

aAAay"| 0V TpayLOTOTOMONKE OVTIGTOLYO KOl GTOV EAANVIKO LITOTITAO.

2.3.2. Xopropog tpotdoemv

®o amotehovoe mapaPreyn edv oto TEYVIKA TPoPANUaTa dgV YVOTOV OVOPOPAE GTOV
YOPWOUO TV VIOTITA®Y. To Tpdypappna enelepyaciog VIOTITA®Y TPAYUATOTOEL LTOUATO TOV
YOPIGUO ToVS, Pacilopevo otig puOBUIcES TOV APOoPOVV TNV EKOVA TOV TPEMEL VAL £XOVV GTNV
006vn. Qotoc0, svpuewva pe tov Kapapntpoyiov (1998), 6tav pog divovtor amd to mpdypappo
t0 meplldplo eneEepyociog evOc VLOTITAOL OVO GEPOV, TPOTILATOL 1| QAAAYY| TNG YPOLUNS VO
yiveTan 6ToV LYNAGTEPO GLVTAKTIKO KOUPO, DGTE VO ATTOPEVYETAL 1 AGAPELD TOV VOTLLOTOG, OKOLLOL

KL 0V TOAAEG POPES OLOTAPACTETAL 1] OLGONTIKT TNG EKOVOAG TOL VITOTITAOV.

Ayylucog vrdtithog:

[144]
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00:06:41,606 --> 00:06:44,838
and submit it to me

to take a look at it and review it.

EAvikdg vdtithog:

[145]

00:06:41,570 --> 00:06:44,857

KO V0L L0V TO TTOPOdOCOVV,

(MOTE VO, TO LEAETNOM KOl AVOAVO®.

Onwg OopoiveTonl Kol 6T0 TOPOTAVE® VTOOELYHO, N OAAXYN TNG YPOUUNG €YVE OTNV
deVTEPEVOVGA TPOTOGT, TTOL AVTIGTOTYO GTOV AYYAIKO VITOTITAO EEKIVAEL [LE TOV GUVOEGHO «t0» Kot
HE TOV OUVOEGHO «MOTE» OTOV eAANVIKO. Kommke, dnAadn m mpoToon HETOED KOPLOG Kot
devtepedovcag, MOTE M Pon NG okéyng va elvarl mo Eexdbapn yopic pdAota vo yohder 1

aoONTIKY TOL VTOTITAOV.

2.4. Meto@paoTiKG mpofpiquota

2T0 OTTIKOOKOVAOTIKO €100G HETAPPAOG Ol TEPLOPIGLOTL TOV 0pilovV 1 EIKOVO Kol O MXOG
EVOEYETOL VO €YOVV OC OMOTEAEGUO TN ONUIOLPYID VAOTITA®V TOV VO, OMOTEAOLVTOL OTd
OLYKEYVUEVEG OVCIOCTIKOTOMGELS KOl VONUOTA, KAOMG Kol GUYKEVIPWOGT TOAADY TANPOPOPIDOV
OV UTEPSELOLV TOV BeATN KATA TNV AVAYVOOT), ONUOVPYDOVTOG LETOPPACTIKE TPOPA LT TTOV
xplovv v KatdAANAn eniivon. Ta petagppactikd mpoPAnpata cvpeova pe v Nord (1991)
pmopet vo etvol YAWGGIKOU TEPLOEYOUEVOD KL VAL OLPOPOVV TIG WOALTEPOTNTESG TNG YADCGAS TOV
KEWEVOL-TN YN, ONAOON TOVG GLVTOKTIKOVG KOt YPOUUATIKOVS KAvOVES KaBMS Kot To. AOYOTTalyVia.
Eite va givol mparypatoAoykov, veoAoyIKoy Kot TOMTIGUKOD TEPLEYOLEVOD KOl VO, POPOVY TOVG
eEOKEEVIKOVS TOPBEYOVTES KO TIG TOAMTICUIKES VOPUES Kot GLUPAGEIS. ZTO TapdV VTOKEPAANLO
B yiver avoapopd oto pETAPPACTIKG TPOPANUATO TOL cuvvavINONKav Kotd TN OdpKewn

VROTITAMG OV TNG OO Kot TOV TPOTO OV OVTUETMTICTNKAV.
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2.4.1. Teyvikég Aé€ers Kan oporoyia

(1). Ayylkog vrdtithog:
[67]
00:02:59,634 --> 00:03:01,654

That's the archetype of the non-listener.

EAMnvikdg vdtithog:

[64]

00:02:59,603 --> 00:03:01,623
[Tpokertan yia o

OPYXETLTTO TOV U AKPOOTY).

(2). Ayyhxodg vrdTITAOG!

[69]

00:03:03,711 --> 00:03:05,857
such as the one-upper.

If you've ever been...

EXMnvikog vrdtithog:
[66]

00:03:03,699 --> 00:03:05,859



Onog avtd 10V VAPKIGGOU.

Av éyete moté Ppebet

(3). Ayyhxdg vrdTITAOG!
[76]
00:03:19,725 --> 00:03:21,018

How about the gossiper?

EAMnvikdg vdTithog:
[73]
00:03:19,653 --> 00:03:21,096

Ynhpyetl Kot 0 KOLTGOUTOANG,

(4) Ayyhkog vroTithoc:
[80]
00:03:29,900 --> 00:03:31,134

About the curmudgeon...

EAAnvikdg vrdtitioc:
[77]
00:03:29,943 --> 00:03:31,082

‘Enerta 0 otpiovog,
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To téocepa Topamdve Topadetypoto amoTeA0bV 10 PACIKO HETOPPOCTIKE TPOPAN LT
oporoyiag katd tov vroTitAond g opiiog. [pdkettan Yo ta tpio apy€TuTa ATOUW®Y TOL PTOpPEL
VO GUVAVTINGEL KAVEIG 6TOV €pyactokd yopo. To mpdTo apyETLMTO TOV O OMANTNG OVOUALEL G
«non-listener», a@opd ta €101 atOp®V oL dev divouv Kopio. GNUAGIO GTOV GUVOMIANTH Kot
oLVASEAPO TOVG Kot cuveyilovy va. acyolovvtal e T0 Kivntd 1 vroAoyiot tovg. H anddoon
VTOV TOV OPYETLITOV EYIVE LE TV OVOLOGIOL «UT] OKPOUTNG», OKOAOVODVTOG TIGTY] LETAPPOCT TNG
ovopaciag. To devtepo apyétumo oyetiCeton pe ta dtopa mov Tévta BEAoVY va delyvovy KaADTEPOL
amd TOVg AAAOLG KoL £YOVV TNV avdyKn ovTo va to dtatvmaviCovv. O opuAntig oivet v ovopocio
«one-upper», 1 oroio. GTNV HETAPPOCT TS NTAV avayKaio va oAAdEeL kaTd ToAD. EméyOnie 1
AEEM «vAPKIGOO0G», OEOOUEVOL OTL OEV LIAPYEL KATO10 CTUAGIOAOYIKA OVTIGTOLYO GTNV EAANVIKN
YA®ooa Kl £tol avalnmOnke éva codvvopo g ovopaciog. To tpito apyétvmo, @épel v
ovopacio «the gossiper», Tov omoiov 1 ardd0cT OV OLGKOAEYE W1aiTEPO KABMG Eyve TAA ToTN
HETAQPOCT HE TNV EAMVIKNY AEEN «KOVTGOUTOANG». To 1010 1oyvel Kot Yoo TNV UETAPPOUCT TOV
TETOPTOV OPYETLTOV OV APOPA TOV «curmudgeony, dNANOY| TOV «oTpP1Pvo». H petdoppaocn tov
TOPATAVEO OPYETVTOV ATOTEAECE UETOPPOUCTIKO TPOPANUA Ol TOGO AOY® TOV GLYKEYLUEVOL
TEPLEYOUEVOD TOVG, OGO AOY® TOV OTL eV LEICTUTAL KATOW EAANVIKY UETAPPACT] GTNV OToia
umopovoa va avatpeEm. ‘Empene, Aoumdv va oKEQT® Hio KOA EAANVIKT at0d0GT] TOV OVOLOGIOV
YOPic vo aALo1mOEl TO VONUATIKO TEPIEXOUEVO TOV TOVG OiveL 0 OIANTNG. AALEC TEXVIKES AEEEIC
TOL CLVAVTHONKA KOl POPOVV TOV KAADO TNG WYuyoAoyiog dev amoTEAEGAV 10104TEPO TPOPAN L,
KaBmG N LETOPPOCT] TOVG Eval YVOOTH Kot Le pio oyeTikn avalntnon uropel Koveig evkoAa Ppel

TNV EAMNVIKT 006 Kol GNLLOGTI0 TOVG,.

2.4.2. ITomTiopIKEG OVOQOPES

Ayyhkdg vrdTithog:

[217]

00:10:23,130 --> 00:10:26,262

when and where they're supposed to and

we give them an M&M...
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EAAnvikdg vdtitioc:

[222]

00:10:23,139 --> 00:10:26,158
OTOV Kol OOV TTPETEL,

TOVL OIvOVpE £V GOKOANTAKL,

2V TOPOmavVe TEPITTOOT, OVOOIEIKVVETOL £VO UETAPPACTIKO TPOPANUO TOAMTICUIKNG
@VOoewg mov o I'pappeviong (2009) opilel «m¢ 0,TL AVTIOTEKETOL KATA T1) LETOPOPE EVOC KEYWEVOL
and pa yhAowooo og pio GAAN». Ipdkerton yio v avoaeopd oto kovpéta cokordtoc M&Ms, ta
omoio. cvuewvae pe tov Johnson to mpoceépovpe oto Tadld, ¢ emPpapevon, OTav aVTA
pafoivouy va ¥pnoilomolody To Y10-Y10. XTOVG EAANVIKOUG LIOTITAOVG TO GUYKEKPIEVO brand dev
drtnpnonke, kabwmg dev elval 1060 KOVTd 6TV KovATovpa ToL 'EAANvVa. Xapmg Kot givol yvootn
ETOPELDL LE TEPACTIO AT YNOTN, TP OAL VTA BE®P® MO COGTO TNV AVTIKATAGTOGT TOV LE TNV
AEEN «OOKOAOTAKDY TOV AOTEAEL 0L EVPVTEPT] KATNYOPIiO Kol UTOPEL AKOWO Kol O LEYUADTEPOG
oe NAkio Beatg, mov mhavov va unv yvopiler v etopeio, va kotoAdPel To voOnua Tov
EKQOVNLLOTOG. AgV ypnoyomomonke po oviotoyn etapeio Tov vo 5pEVEL GTOV EAANVIKO YDpPO,
omw¢ yu mapaderypo «€vo ION cokoAatdky, kabmg Oo Mrav aypeioactn n mpoohnkn g

enovopiag «ION», og TAnpopopiog Kot Ba yvotov eniong AoKOTn YP1NOT TOPATAVE® YOPUKTPOV.

2.4.3. I1opaTIK] YAOGGH Kol 160dvvapia

H amddoon tov d1dpopmv I0ImUATIKGOV EKQPAGEMV ATOTEAOVV Uit a0 TIG OVGKOAOTEPES
TPOKANGELS TNG LETAPPACTIKTG Oladikaciag. H diopatiky Ekepaot 0ev £xel KATO10 KUPLOAEKTIKY)|
onpoacio Kot To vonue g yivetal katavontd pHovo vtog TOL TOMTIGUKOD TAUGIOV TNG YADCGCOG
YUavutd Kot 0ev €xovv okpin amddoorn o€ GAAeg YAMooes. 1o v HETAQPOoT OVTOV TV
WIOUATICUAOV KOTOPEDYOVUE GTIV EVPECT] IGOOLVOLULDV, TO TEPLEYOUEVO TV omoimv Ba eivar

ATOAVTMG AVTIANTTO GTOV TOMTIGUO TNG YADGGUG-GTOYO.
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Ayylcog vrdTithog:
[58]
00:02:39,984 --> 00:02:41,544

or pain in the you know what.

EAMnvikdg vdtithoc:
[56]
00:02:39,970 --> 00:02:41,599

N KaKO UTEA

>10 mopamive mopdderypo n epdon «pain in the you know whaty mopaméunel oty
éKepoaon «pain in the assy», g omoiag Kamola akpPdg avTicoTOYN OV LITAPYEL GTO EAANVIKA GAAG
aKOMOL KL av VINPYE, 0ev Ba emAéyoviav, MOTE va ypnoonombel kaAvtepa o EKQpoon
TEPLGGOTEPO «TPEMOVGOY». TO 1G00VVALO TOL EMAEXTNKE €lval 1 EKQPOOT «KOKOG UTEAACH, M
omoio TPOGOIOEL EMAPKMS TO VOO TNG TPMOTOTLANG WOIOUATIKNG EKPPACTC KL 1) YPNOoTN NG ivan

TAYIOUEVT OO TO EAANVOP®VO KOWO.

AyyAKOc vTOTITAOG:

[81]

00:03:31,167 --> 00:03:33,167
The person who's been

there and done that

EXMnvikog vrdtithog:

[78]
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00:03:31,183 --> 00:03:33,131

OV «OTAV ECV TNYALVESG, AVTOG EPYOTUVY

Ye autn TV mepintoon, 1 ékepaocn «been there done thaty mov avaeépetal otov THNO
ATOHOV 7OV KAVEL T TAVTO TPV TO KAVOLV 01 GAAOL Kot givon yvdOoTNG TV TTdviev dgv Oa
UmopoHoE Vo TOPLIEEL KOADTEPO 1 AVTIGTOYYN EAANVIKY] £KQOPOAOT «OTOV ECVL TIYOIVES, €YD
epyopovvy. Emiong, anotelel £ékppaon mov eivan oweia otov EAAnva Oeatn ko mpoodidet pua

aiocBnon yrovpop TOV EVLTAPYEL KOl GTO TPMTOTLTO.

AyyAKOc vdTITAOG:
[283]
00:13:51,655 --> 00:13:53,560

"Is this the hill we want to die on?"

EAMnvikég vaoTitoc:

[295]

00:13:49,916 --> 00:13:53,436
Kévovtog avtd tov doympiopd,

okeptopaote av a&ilel TeMKd Tov KOTO

H éxopaon «The hill to die on» ypnoyomoteitonr and 10 ayyAdemvo kovd 6TV KATO10G
avapoTiEtal av 1 mdinén tov a&ilel Tov KOTO Kot 6TV TPOKEUEVT TEPITTWGT), OV 1) GUUTEPLPOPEL
TV AoV afilel 1o dyyog kot TG kpicelg movikov pog. Ommg yivetor kotavontd 1 pnTopikt
gkppoaom «ov TeEMKA a&ilel Tov KOmoy» Kpifnke mg 1 To KATAAANAN Y10 TNV ardO0GT) TOV VOT|LOTOC.
Aev PBpébnke KAMO0¢ WOIOUOTIGHOS avVTIGTOLYNG PUONG LE TOV ayYAIKO ToL va €xel dNAodN

LLETAPOPIKT] £VVOL0, OTTOTE OEV OLATNPNONKE 1) LOPPT] TOL WOOUATIGHOV OALYL TO TEPLEYOLEVO.
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2.4.4. Aoyornaiyvio
Ayylcog vrdTithog:

[88]

00:03:53,251 --> 00:03:54,537

I can see the knots!

EAMnvikdg vdtithoc:
[85]
00:03:53,155 --> 00:03:54,776

"Eviowoa tov k6umo oto otopdyt cog!

To mopamdve «royvioy Le TIc AEEEIC NNTOV OTaPOiTNTO, OCTE VA YiVEL KOTOvoNnTd TO VoMU
7oL O1VEL 0 OUANTNG oV ¥pNom TS AEENg «knotsy. H ppdon «I can see the knots!», mapaméumet
oTNV YVOOTH £KQpaoT «someone’s stomach is in knots» mov oo EAANVIKE LITAPYEL 1] AVTIGTOLYN
«T0 GTOpAYL KAmolov £xel debel kOumoc». H onpacio tov 600 avtdv ekppdcewv tovtilovtal Kot
o115 000 YAMOOoES, KABMG OvaPEPOVTOL GTO SVCAPESTO KOl GOIKTO aicONO 6TO GTOUAYL TOV £)EL
KAmo10¢ AOY® dyyovg 1 veupikdtntas. ' avutd 1o Adyo 1 amddoom £ywve pe TN EAANVIK) Gpdon
«Eviwoa tov kOpmo 610 otoudyt cogl» kot dtnpninke n ava@opd GTIC TPOUVOPEPOUEVES

EKPPAGELS.

2.4.5. Metagpaocn pe aviiotoiynon

Ayylucog vrdtithog:
[225]

00:10:48,267 --> 00:10:52,174
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And suddenly...

We move ourselves out of the enemy zone

EAnvikdg vdtithoc:

[232]

00:10:48,266 --> 00:10:52,185
Kot Eapvikd otapatape

va BAémovpe TavTov £x0poig

H emoyn ¢ tevikng ¢ avtietoiynong £yve, o0t wote va dtatnpndet To vonua Kot
n aiochnon g apykng cOUPPACNG, AVTIKOOIGTOVTOS TNV HE M0 16000VOaUN EKQPOCT GTNV
eMnvikn yAoooa (Baker, 2018). TTio cuykekpiuéva, n cOUPPOACT] «enemy zone» Tov oyyAKov
VREOTITAOL amodOONKE OTOL EAMANVIKY| UE TNV YVOOTH EkQpacn «PAET® mavTov €x0povcy, kabmG
OTOLONTTOTE (AN TGTOTEPT] LETAPPOCT] TG COUPPOOTS aVTHG dev Ba NTav okelo otov EAAnva

Beatn], OTOC Yo Tapadetypa n «exfpikn Lovny» N N «meployn Tov x0pov.

3. Emiloyog

O dopKdC eEEMOGOUEVOS TOUENS TNG OTTIKOOKOVOTIKNG UETAPPAONG GUVOOEVETOL OTd
TANOD P TPOKANGEMV, TIG OTOTEG KOAEITAL VO OVTILETOMIGEL KATAAANAQ O EKAGTOTE VITOTITAIGTNC.
Ot gv MOYy® TPOKANGELS OMOTEAOVV GULVOLCUO TEYVIKOV TPOPANUATOV 7OV APOPOVV  TIG
YOPOYPOVIKEG GUUPAGELS KOl LETAPPACTIKAOV TPOPANUAT@V TTOL cOUE®VA e TO povTéro g Nord
yopilovior og YA®GGIKA Kot ToMTIoUKA. Otemg yiveton cagég, 0 vIoTIMGTG Epxetat o Béon va
EMTOYEL TIG 160PPOTHEG LETAED TG AEITOVPYIKOTNTOG TV VIOTITAMY KOl TNV VO LOTIKY], YAMGGIKT)|
KOl VPOAOYIKY TGTOTNTO OMEVAVTL GTO TPOTOTLTO. X1 dradikacio dnpovpyiag VIOTITA®Y TG
TEDx opiag «How to Deal with Difficult People» ta petappactikd {ntipota mov avékoyov
Ntav mowkiia. AdOnke, ®otOcO, Wwitepn pveio 6TV mOpovsioon Kot avaivorn eketvov mov

oyetiCovtat pe v ando0on WIUATIKOV EKQPACEMV Kol GOUPPACEDV LE AVTICTOTYES IGOOVVALES
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EKQPACELS TNG YADOOUG-0TOY0, TOAMTICUIK®V 6TolKElV, Kot Aoyomaiyviov. Ev katakAeidl, mopd
TG OvoKOAleg mov Tpoékvyav, 1M eumelpion deEaywyng MG OAOKANpOUEVNG  epyaciog
SYA®GG1KOD VTOTITAMGHOV NTOV WO10UTEPA EVOLOPEPOVOA Kot INUIOVPYIKT. AToTéLESE Eva TaLidt
ocuveNg pabnong, oto omoio aglomomOnkay kot ££gpeuvnONKaY TEPUITEP® Ol TPOCMTIKEG OV
YVOGELS Kot 0eE10TNTES Kal avayvopioTnKay onpeio 6tov Tpdmo epyasciog Lov mov Oa propodoay

UEALOVTIKG KOl [l TNV KATAAANAN TPaKTIKY Vo BEATIOO0VV.
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5. lopaptipoto

5.1. EAAqviko template

1
00:00:07,621 --> 00:00:08,952

Yxepteiton puo popa

2
00:00:10,003 --> 00:00:14,530
OV OAANAEMOPAGATE LE KATOOV

oL VIMoaTe OTL lval SVGKOAOC.

3
00:00:15,538 --> 00:00:18,676
Kobog idre pali tov,

fomg ka1 va Aoyopoyeitot,

4
00:00:19,257 --> 00:00:21,375
01 EVTUGELS 16(G

apyifovv va avefaivovv.

5

00:00:21,923 --> 00:00:24,216



Awc0dveote

TIG TOAQES GOG VO 1OPDOVOLV.

6
00:00:24,801 --> 00:00:27,853
AwcOdveote

TNV aVATVOT] GOG VO OUGKOAEVEL.

7
00:00:27,943 --> 00:00:29,793
Awc0Odveote 0Tl

apyilete va Bupmverte.

8
00:00:30,470 --> 00:00:33,183
€ KAmowo onueio g

ocv{nong amopacileTat..

9
00:00:34,119 --> 00:00:36,255

«Apxetd! ‘HpBe  dpa va ehym».

10
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00:00:36,336 --> 00:00:37,408

Kabag pevyere...

11
00:00:37,609 --> 00:00:40,442

Y10 TpmTo TEVTE Pripota

o0 EPYETOL EUTVEVCT] KOl OKEPTECTE. ..

12
00:00:40,523 --> 00:00:42,203

«Empemne va elyo met avtd!»

13
00:00:42,677 --> 00:00:43,803

«Ba TOVg ATOGTOL®VA! Y.

14
00:00:45,486 --> 00:00:47,109

Av16 givar Tpoiov...

15
00:00:47,506 --> 00:00:48,506

TOV HVOAOD LLOG.
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16
00:00:49,230 --> 00:00:52,556
O1tav yvopilovue kdmoov

TPAOTN POPA Kol KAVOLLE YEpOyia

17
00:00:52,883 --> 00:00:55,988
Aépe «I'e1d, T kovelg;

Eipon o TCE, yapnko

18
00:00:56,191 --> 00:00:59,251
Kot ka1t 610 micw pépog tov puaion

G0G GOGC KAVEL VO GKEPTECTE. ..

19
00:00:59,350 --> 00:01:01,423
«Agv podxeLtal vo

ouounadNow ovTd TO GTOUOY.

20

00:01:02,223 --> 00:01:04,816
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Av 1o éyete {Noetl avTo,

moTéYTE L dev eloTE 01 Povol.

21
00:01:05,720 --> 00:01:08,400
O eyk€palog pog tvar

OYEOGUEVOG Y10l VOL ETPLOVEL

22
00:01:08,592 --> 00:01:10,882
Av16 ov 0 Nthvied ['korpav

OVOLLOGE KATMTEPT) 000G,

23
00:01:10,963 --> 00:01:14,630

YVOGTO MG TO UETOLYMOKO GUOTN A,

24
00:01:14,737 --> 00:01:16,097

onAadn tov €Ereyyo tov eOov,

25

00:01:16,416 --> 00:01:17,983
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™V avTidpaon TaAng 1§ eVYNGS.

26
00:01:18,249 --> 00:01:20,216
Otav aAniemdpdpe

pe dVGKOAOLG AVOpPDOTOLG

27
00:01:20,330 --> 00:01:23,735

TPOGTOHOVE OVCIUCTIK(

va, TopaPAEYOVLLE QLT TNV OVTIOpaoT).

28
00:01:24,163 --> 00:01:26,193
Eivar o pvowkn

avTiOPaoT OV £YOVLLE,

29
00:01:26,776 --> 00:01:28,943

[ onUavTIKY Pacikd avtidpaon).

30

00:01:29,577 --> 00:01:32,317
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Eivot n avtidpoon mov

EKONAMVOVUE OTAV AYYDVOLOOTE,

31
00:01:32,565 -->00:01:34,442

LE QmOTEAEGILA 1] OOPEVAALVY,

32
00:01:35,131 --> 00:01:38,438
N vopemveppivn kot 1 kopTiloAn

va tAvppunpiCovv to cHoTnud pog

33
00:01:38,716 --> 00:01:40,902
0TV CLVAVOGTPEPOLOGTE

pe dVGKOAOLG aVOpPOTOLC.

34
00:01:41,422 --> 00:01:43,661
Bpwokodpaocte og

KOTAGTAGT] EVTOVOL (YOG,

35
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00:01:43,798 --> 00:01:47,091
o OPYOVOL TOV GUGTNUATOS LLOG

KOTOPPEOVV KOt OEV CKEPTOLOOGTE AOYIKA,

36
00:01:47,460 --> 00:01:49,120

0 petafoAcpdg pog emPpadvvel

37
00:01:49,582 --> 00:01:51,082

UTopel va ERLPAVICOVLE Kot 0K

38
00:01:51,330 --> 00:01:54,602
amd Vv vmapén avéEnuévov

OPUOVAOV TOV GTPES GTO GMLLOL LLOGC.

39
00:01:55,970 --> 00:01:57,927
Apaye, €161 BéAovpe va

Choovpe ™ Con pag;

40
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00:01:58,910 --> 00:02:02,810

H diéveln oty epyasia

HeTa&D dVOoKOA®V avVOPOTOV Kot U

41
00:02:03,330 --> 00:02:04,850

&xel coPapéc EMNTMOOELG

42
00:02:05,436 --> 00:02:06,903

LLE TO CTUOVTIKEG

43
00:02:07,187 --> 00:02:08,787

TNV KW TIKOTNTO TOV TPOCOTIKOD,

44
00:02:08,936 --> 00:02:10,224

TNV 0dIKALOAGYNTN aovGia

45
00:02:10,643 --> 00:02:12,977

v amotuyio TV TpdTleKT.
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46
00:02:14,323 --> 00:02:15,349

Apa...

47
00:02:15,430 --> 00:02:16,916

Tt pmopovpe va kévovpe ylovtd;

48
00:02:17,010 --> 00:02:18,863
Agv pmopodpue vo

aAAdEOoVE TOVG BALOVG

49
00:02:18,890 --> 00:02:21,956
KOLL VO TOVG OVAYKOLGOVLE VL

CLUTEPLPEPOVTAL, OTIMG BEAOLLLE EELC,

50
00:02:22,921 --> 00:02:25,441
omote ypedletTon va kortdovpe

oo ol GAAT OTTIKT
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51

00:02:25,591 --> 00:02:27,079

EeKvaVTag 0md TOV EQVTO LLOG.

52

00:02:29,057 --> 00:02:30,550

Otav mapatnpovpe Tovg avhpdmovg

53
00:02:30,631 --> 00:02:34,814
€vag TPOTOG VoL 0ALAEOVLE

TIC OKEYELG OGS Y10 QVTOVG

54
00:02:35,360 --> 00:02:37,126
apOPAL TIG TOUTELES

7oV TovG PAlove.

55
00:02:37,597 --> 00:02:39,708
Otav yapaxtmpiloopue

Kamo1ov mg 0VGKOAO
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56
00:02:39,970 --> 00:02:41,599

N KoKO UTEAG.

57

00:02:42,363 --> 00:02:45,510

Yrdpyovv emiong ko Ta apyETuma

TOL ONLUOVPYOVLLE.

58
00:02:45,943 --> 00:02:47,790

Yrapyet avtdg 0 TOUTOG ATOHOV,

59
00:02:47,943 --> 00:02:50,010
pe tov omoio Oa

OAANAETIOPAGETE GTO YPUPELD

60
00:02:50,271 --> 00:02:52,223

Kot Ba Eekvnoete

po sudnon padi Tov,
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61
00:02:52,437 --> 00:02:54,071

Ko 0gv Bo cog KoThEeL KoV

62
00:02:54,244 --> 00:02:56,137

Ba kéBete va oTéAVEL PMmvOpOTOL

63
00:02:56,330 --> 00:02:59,217
Kol va Toilel 6ToV VITOAOYIOTY|

YOPIS VO GOV divel onuacio.

64
00:02:59,603 --> 00:03:01,623
[Ipokertan yio o

OPYETLTO TOV U1 OKPOOTY].

65
00:03:02,274 --> 00:03:03,540

Yndpyovv Kt GAA 0pYETLTCL.
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66
00:03:03,699 --> 00:03:05,859
Onwg avtd tov vapKIGGOL.

Av éyete moté Ppebet

67
00:03:06,108 --> 00:03:08,282

o€ éva TAPTL Kol AETE [l 1oTopia

68
00:03:08,419 --> 00:03:10,972
Ba VTapyEL KATO10G TTOL £YEL

VoL TTEL U100 aKO oL KOADTEPT

69
00:03:11,345 --> 00:03:12,999

N 0o ayopdoelg eva véo OpepQ

70
00:03:13,203 --> 00:03:16,162
Kot kéwotog Ba ayopdoet

éva KaAOTEPO N KATL TETO10.
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71
00:03:16,243 --> 00:03:19,357
Ononmorte oyetileton

LE TO apYETLTO TOV VAPKIGGOU.

72
00:03:19,653 --> 00:03:21,096

Ymhpyet Kol 0 KOLTGOUTOANG,

73
00:03:21,353 --> 00:03:23,263

EKEIVOG IOV TEPLPEPETAL TPLYVP®

74
00:03:23,506 --> 00:03:25,170

KOl GUVEYELD KOLTGOUTOAEVEL...

75
00:03:25,379 --> 00:03:28,619
dAda dropa oto ypapeio,

Bélovtag va dnpovpyncet pacapia.

76
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00:03:29,943 --> 00:03:31,082

"Enetta o otprovac,

77
00:03:31,183 --> 00:03:33,131

OV «OTAV €0V TNYUVES, ALTOG EPYOTOVY

78
00:03:33,230 --> 00:03:35,556

oL Bupdton T «AAUTPESY) GOV NUEPES

79
00:03:36,226 --> 00:03:39,932
Kol OAQL TOL COOTA KO

AGON oV opydvwon Gov.

80
00:03:40,659 --> 00:03:41,749

Topa...

81
00:03:41,843 --> 00:03:45,027

Mépog g dovAeiag pov gtvat ot
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GUUTEPIPOPES KO GOG EYYVDLLOL,

82
00:03:46,359 --> 00:03:49,230
0TL 6€ KAmoa Aacn 660 AovGa

Y10 VTOVG TOVG OPYETLITOVG

83
00:03:49,283 --> 00:03:52,863
OKEPTNKOTE £VOL OVOLLOL KOl EVOL

TPOGMOTO Y10 KaBEva amd avTovg.

84
00:03:53,155 --> 00:03:54,776

"Evioca tov kOumo 6to otopdyt cag!

85
00:03:54,950 --> 00:03:57,460
Otav elpoocte ek

avthopupavopoacte,

86

00:03:57,810 --> 00:04:02,123
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OTL VTEG €voil 01 GLUTEPLUPOPES

TOL TPUYHOTIKA LOG ETNPEALOVY OTO KA

87
00:04:02,995 --> 00:04:04,859

1OTE Elvar mOv TPEMEL VAL AALAEOVLE.

88
00:04:05,377 --> 00:04:06,950

To pvopa gtvor amAo...

89
00:04:07,123 --> 00:04:08,296

[Nt va mpémer gpeic...

90
00:04:08,683 --> 00:04:10,383

va 0AAAEOVLE TOVG E0VTOVG oG

91
00:04:10,787 --> 00:04:12,645
e&antiog g copmepLpopdg

KOTO100 GAAOD;
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92
00:04:14,102 --> 00:04:15,932
A16TL gtvon ) SN

o0V Kpiomn movikov!

93
00:04:16,729 --> 00:04:19,561
AVTEC 01 0pHOVES TOV

otpeg etvon peydro Lopt.

94
00:04:20,200 --> 00:04:21,707

Etvou n d1kn cov kpion mavikov!

95
00:04:22,307 --> 00:04:24,859
A@ov dgv yivetal va

OALGEOVLE TN GLUTEPLPOPA TOV AAAWDV

96
00:04:24,940 --> 00:04:27,119

oG aAlGEovpe TOTE
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N 1K1 HOG CUUTEPIPOPA.

97
00:04:27,377 --> 00:04:30,336

Ag d0VE 1o TPOGEYYIOT LEGH

NG GUUTEPIPOPIKNG VOTLOGVVIG.

98
00:04:30,976 --> 00:04:33,470
H ovumeprpopikn vonupoosvvn

&xel 4 teTaptnuOpLL

99
00:04:33,660 --> 00:04:35,767
mov eENYovV TIg

VIAPYOVGEG GLUTEPLPOPEG,

100
00:04:36,365 --> 00:04:38,074
wpoPAémouvv

HEALOVTIKEG GUUTEPLPO PEG,

101
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00:04:38,705 --> 00:04:40,725
ennpedlovv v

CLUTEPIPOPE ALV ATOU®V,

102
00:04:41,066 --> 00:04:42,856

Kol EAEYYOLV TN O1KT| LLOG GUUTEPIPOPAL.

103
00:04:43,287 --> 00:04:46,149
Avtd B avaAvBovv avopopikd

LE TOVG OVGKOAOVG AVOPDOTOLC.

104
00:04:47,113 --> 00:04:50,426
ApyIKa, TPETEL VO EGTIAGOVE GTOV

TPOTO £ENYNONG TOV GUUTEPIPOPDV,

105
00:04:50,447 --> 00:04:53,756
otav BAémovpe Kdmowov vo

KAVEL KATL IOV dgV HOg aPEEL
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106
00:04:54,521 --> 00:04:55,815

0V Balovpe TNV TOUTEAQ. ..

107
00:04:56,508 --> 00:04:57,755

TOV TEIGLLOTAPT).

108
00:05:00,009 --> 00:05:02,508
Evd av ftav kdmotog

@iAog pog otn Béon Tov

109
00:05:02,543 --> 00:05:04,386
Oa Aéyape, ott glvan

QAL 1IGYLPOYVOUMV.

110

00:05:05,626 --> 00:05:08,509

Onowdnmote GuumEPLPOPE TV GAA®DY

HoG @aiveton emOeTk.
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111
00:05:10,002 --> 00:05:14,549
AAAG av Sovpe Tov Gilo pag va

CLUTEPIPEPETOL £TCL, AEULE, OTL...

112
00:05:16,223 --> 00:05:18,670
Etvar apociopévocg,

KWYNTOTOMIEVOC, TG UEVOC.

113
00:05:19,801 --> 00:05:24,381
Ot tapuméreg avtég enmnpedlovv

10 MG PAETOVUE TOV KOGLO.

114
00:05:24,976 --> 00:05:26,348

Etvou n 1don pog té€tow.

115
00:05:27,403 --> 00:05:30,283

Eotialovtag fabotepa,

Ba Tpémel va avopoTnBovue «yloTi».
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116
00:05:30,703 --> 00:05:32,410
[Nt kamwotog

ocvumeplpEpOnke £101;

117
00:05:33,009 --> 00:05:36,349
[Tpoxettan yio kdTt €yyevég;

'H yw po ecotepikn embopia...

118
00:05:37,363 --> 00:05:39,253
oL ToVg WOel o€

TéTOlSC_, GLUTEPLPOPEC,

119
00:05:39,803 --> 00:05:41,083

Eivon o d0okoln epdtnon,

120
00:05:41,110 --> 00:05:44,316

JOTL Thve otV £vtaon
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exveupllOUAOTE TEPICCOTEPO |LE...

121
00:05:44,910 --> 00:05:47,155

TOV €0VTO LOG TNV YPOVIKY| QLT GTIYUT).

122
00:05:48,102 --> 00:05:50,029

Agv apiepdvovpe ypoOVo Yo EPOTNGELS

123
00:05:50,082 --> 00:05:51,761
amAd Balovpe TapmELEC

KOl TPOYWPALLLE.

124
00:05:51,966 --> 00:05:53,714

Opwg gtvar 81k Gov kpion Tovikov,

125
00:05:53,931 --> 00:05:55,919
N d11| Gov gutadia

Kot ToAomopio.
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126
00:05:56,545 --> 00:05:58,419
Apa mpémel vo T0

OVTILETOTICOVE AAMDG.

127
00:05:59,035 --> 00:06:00,403

O<TOVTag EpOTHOTOL

128
00:06:00,810 --> 00:06:02,843

e€nyovdvtal KOADTEPO 01 GUUTEPIPOPES.

129
00:06:03,251 --> 00:06:06,538
Ba cag 0Oom Eva TapAdELyo 0md

pio oyomnpévn HeAETN TEPITTOONG

130
00:06:06,952 --> 00:06:09,098
amo otav epyaldovv o€

dV0 OOLPOPETIKA TULLOLTOL
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131
00:06:09,330 --> 00:06:11,150
€VOG OPYOVIGLOD

dloiknong emyelpnoemv.

132
00:06:11,363 --> 00:06:13,850
Tovg pévtalep Tov TUMHOTOG

Oa ovopdow Mk kot Ntevt

133
00:06:13,931 --> 00:06:15,325

Y EvONTOLS AGYOVG. ..

134
00:06:15,823 --> 00:06:18,256
O Mmd amd v

pio kon o Tevt amd v GAAN

135
00:06:18,297 --> 00:06:21,569

dgV PUmopovGaV
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va o fpovv 6€ KoveVa ETITEDO.

136
00:06:21,970 --> 00:06:25,413

"Hrav cuveydg o€ KOvTpOL.

Odnydvtag Ta Tpotlekt 6€ amoTvyio.

137
00:06:25,794 --> 00:06:28,001

Merétoa Vv epinTmon avty,

138
00:06:28,108 --> 00:06:29,814

(MOTE VO, AVAKOADY®

TIG GLUTEPIPOPES

139
00:06:30,181 --> 00:06:32,978

oV D([){GTUNT(H Ko

ONUIOVLPYOLV QTN TNV KOTAGTOON).

140

00:06:33,822 --> 00:06:36,415
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Ondte (moa amd Tov Mk Ko

tov Tevt va ypayoovv

141
00:06:36,976 --> 00:06:39,179
oAa 6oa vimbovv o

£vaG Yo ToV GAAOV.

142
00:06:39,654 --> 00:06:41,489

Noa ta ypayovv 6Aa og Eva yapti

143
00:06:41,570 --> 00:06:44,857
KOl VOL L0V TO TTOPAdDGOVV,

(MOTE VO, TO LEAETNO® KO OVOAVO®.

144
00:06:45,508 --> 00:06:50,887

Awpalwvrog, katdiafa, 6T T0 Vo

eloat eEmTepkdg TapatnpNTG tvor KATL...

145
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00:06:51,117 --> 00:06:54,397

[Switepng a&iag, av Beg va

anoctactonombeic and pia Kotdotoomn.

146
00:06:54,690 --> 00:06:56,423

To mpoteivm ko o€ €64,

147
00:06:56,970 --> 00:07:00,093

EEKIVAOVTOG [LE TOL

ooa ypagpelt 0 MmiA yio tov Tevr.

148
00:07:00,791 --> 00:07:01,871

Awpalo ott...

149
00:07:02,112 --> 00:07:05,071
«O Tevt épyetar cuveyeln

GTO Ypapeio pHov pe amopiec...

150
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00:07:05,397 --> 00:07:06,456

EVOYADVTOG HE!».

151
00:07:06,837 --> 00:07:08,137

«Agv e apnvel oe novyia!»

152
00:07:08,210 --> 00:07:10,333
«®&Ael cuvemS va

EYLOOTE O EMKOWVMVIN!»

153
00:07:12,975 --> 00:07:14,695

"Enerta dwopdlo tov Tevr...

154
00:07:15,511 --> 00:07:16,609

0 0mol0G YpAPEL...

155
00:07:17,044 --> 00:07:18,870

«O Mmk dev acyohreiton pali pov!»
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156
00:07:19,323 --> 00:07:21,749
«O vrevBovvog pe mapaméumet

oLVEYDG 6TOV M.

157
00:07:21,830 --> 00:07:23,522

Kol va Tov 0écm amopiegy

158
00:07:24,060 --> 00:07:26,793
«ylo vo pabw mpdypoto

and TNV gumepia Tov,...

159
00:07:26,918 --> 00:07:29,513
TG YVMOGELS TOVL KOl TOV

4&o pOAO TOL GTOV OPYAVIGUO. ..

160
00:07:29,723 --> 00:07:31,349

OALQ OEV E OKOVEL
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161
00:07:32,026 --> 00:07:33,431

Etvon kKhacikdg un axpoatng!».

162
00:07:34,424 --> 00:07:37,364

Omndte, TOVG £PEPA GTO YPAPEIO OV

163
00:07:37,706 --> 00:07:39,826
£0moa 670 Kobéva

1O YOPTi TOV dALOV

164
00:07:40,033 --> 00:07:42,933
Kol oy oov vo PAET® TV

Aoidn kot Tov AAqt 0Tav ELPVIKA...

165

00:07:43,147 --> 00:07:44,913

Koutdytnrav kot gimav...
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166
00:07:45,368 --> 00:07:46,368

«Q Ogé pov!»

167
00:07:47,007 --> 00:07:50,479
«Agv giyo 10€a OTL EKTIUAG

TN YVOUN HOL TOGO TOAD»

168
00:07:51,769 --> 00:07:53,113

evo glmav emiong...

169
00:07:53,433 --> 00:07:54,433

«Q O¢g pov!»

170
00:07:55,110 --> 00:07:58,263
«Agv 10 TGTEL®, OTL AT €ivort

1 €KOVA TOV £XOVV Y10 EPEVOL!»

171



00:07:59,263 --> 00:08:00,736

Kat Eapvikd oha Eekabapioav

172
00:08:00,810 --> 00:08:03,397

KOl 0ITOVTNGAY GTO AP YO TOV KoOeVOS

173
00:08:03,594 --> 00:08:06,486
To apnynuo mov ayvoovcav

EPOGOV OEV EKOVOV EPMTNCELS,

174
00:08:06,566 --> 00:08:07,853

deV pOTOVGOV TO «YL0TI»

175
00:08:08,093 --> 00:08:09,333

Kot omAa EPalay TopTELEC.

176
00:08:09,833 --> 00:08:11,279

Tnv tapméla tov 60cKOAOL.
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177
00:08:12,588 --> 00:08:15,681
Eényovrog tic cvumeprpopéc

pumopovE va TS TpoAéyoupe

178
00:08:15,741 --> 00:08:19,941
va TpofAéyovpe To PEALOV,

nepropilovrag v afePfordtnTo.

179
00:08:20,656 --> 00:08:24,110
H apefoardomra épyeton mpmd™

otav d€yeco Eva TNAEQPOVLLOL...

180
00:08:24,643 --> 00:08:27,776
amd £VOV OVMOTEPO TOV GOV AEEL

«Mmopeig va épBeig 610 Ypaeeio pov;»

181

00:08:28,628 --> 00:08:30,975
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Agv Ba oxeQtelg, LOIKA, OTL...

182
00:08:31,062 --> 00:08:33,192

«Ba hpw avénon, Tt wpaio!»

183
00:08:33,481 --> 00:08:34,534

YKEPTECOL. ..

184
00:08:34,615 --> 00:08:37,355
«Exova katt

AGBoc; ['a kaxo Ba ewvar!»

185
00:08:37,949 --> 00:08:40,556

Avt 1 afePardtnta onpovpyel dyyog

186
00:08:40,616 --> 00:08:44,596
KL OTOV PEPVOLLLE TO AYYOG LG OTN

culron 1 6T oxEon pog
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187
00:08:45,123 --> 00:08:46,935
avto yiveton aodntd

ortd Tov GAAOV.

188
00:08:47,823 --> 00:08:52,816

Me ) dvvatdtnta tpdPreyng

ovumePpopmV mepropileral To dyyoc.

189
00:08:53,381 --> 00:08:55,621
Av &yeig Bpebel

G€ oL KOTAGTOOT OOV EIMEC...

190
00:08:55,749 --> 00:08:59,152
«O oihog pov pdirov

Oa el Ta e€Ng mpdypoTo.»

191

00:08:59,750 --> 00:09:01,363
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«Mnv tpocPAndeig amd avtd..»

192
00:09:01,537 --> 00:09:02,883

‘Etot etvan avtdg.»

193
00:09:03,279 --> 00:09:05,512

Av10 glvon arotéleoua

TPOPAEYNC CLUTEPLPOPDV

194
00:09:05,566 --> 00:09:08,111
Mmopodue va cuyywpEGOLLE

KOl VO TPOETOYLOGTOVE,

195
00:09:08,192 --> 00:09:11,066
wote va unv épbovpe

AVTETOTOL PE P EKpNEN Gyyoug.

196

00:09:12,179 --> 00:09:13,732



To 611 emnpedlovpe CLUTEPLPOPES

197
00:09:14,106 --> 00:09:15,499

HoG KAVEL VO GKEQPTOUAOTE. ..

198
00:09:15,646 --> 00:09:19,982
«Ilo¢ pmropovpe va enNPeAcOvLE

oVTO TOV OVGKOAO AVOP®TO;»

199
00:09:20,978 --> 00:09:23,051

ApyKd pe TN xpNoN TOAVIEKTIKNG YADGGOG.

200
00:09:24,142 --> 00:09:26,211
Otav pilape pe

KATO10V KOt TOV AELE...

201
00:09:26,389 --> 00:09:29,155

«H ovumeprpopd Gov
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EXEL TIG EENG EMTTAOGEICY.

202
00:09:29,999 --> 00:09:32,907
Apéomg Bo vymoet

telym kot Oa yivel apuvTiKoc,.

203
00:09:33,366 --> 00:09:36,647
Oa yda&etl To TG M d1K1 GOV

CLUTEPIPOPE CLUVEAUPE 5T O1KN TOV

204
00:09:36,879 --> 00:09:37,914

Kot 0o avTamodmoel.

205
00:09:38,198 --> 00:09:40,373

Kt éto1 Eapvikd onpiovpyeiton dwopdym

206
00:09:40,661 --> 00:09:41,914

Kol elpaote o€ pio edon
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207
00:09:43,336 --> 00:09:45,956
a6 TNV SVGKOALN TG omolag

d€ UTOPOVUE VOL ATTOALOYTOVLLE.

208
00:09:46,592 --> 00:09:47,751

Avrtifeta,

209
00:09:48,305 --> 00:09:51,034

Ortav ypnoyomotodpe

TOAVOEKTIKT YADGG AEYOVTAG. ..

210
00:09:51,154 --> 00:09:53,827
«ITapammpm, 611 N ETKOVOVIN

petald pog etvor SOoKOAN.

211
00:09:54,389 --> 00:09:56,093

To «peta&d pogy
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etvan AéEN Kheldt.

212
00:09:56,290 --> 00:09:58,367

«MeTa&D pocy M emkovavio ivot SVoKOAN,

213
00:09:58,623 --> 00:10:00,489

O10TL 1 emKovmvia givat opeidopoun.

214
00:10:02,061 --> 00:10:04,987
[Ipémer paAdov va 1o e€etdioovpe

MyO 70 OmOTEAEGLLOTIKA

215
00:10:05,919 --> 00:10:08,087
Kol va, Balovpe

TPOTEPALOTNTAL TV OUAOIKOTNTAL,

216
00:10:08,564 --> 00:10:11,350

TO VO EUTAEKOVLLE KO VO,
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(QPEPVOLLLE KOVTA TO ATOLLOL.

217
00:10:13,315 --> 00:10:14,674

"Evag dAlog tpdmog,

218
00:10:14,961 --> 00:10:18,154
OV UTTOPOVLLE VOl

EMNPEGCOVLE TNV GLUTEPIPOPA T®V GAAWDV

219
00:10:18,588 --> 00:10:20,388

elvar ) emPpapevon kot 1 avayvopion.

220
00:10:20,797 --> 00:10:22,696

Onwg éva mandi mov et 610 Y10-y10,

221
00:10:23,139 --> 00:10:26,158
OTOV KoL OOV TTPETEL,

TOV dfvovpe £vo GOKOATAKL
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222
00:10:26,857 --> 00:10:29,209

1N O axp1Pog cuumTEPIPOPa GYLETL

223
00:10:29,567 --> 00:10:30,571

KOl GTOVG EVIAIKEG,

224
00:10:31,144 --> 00:10:34,117
Otav sipoote o pEN pe Kmoov

N epyaldpaote pe OVGKOAN GO

225
00:10:34,198 --> 00:10:36,710
pag gtvot SVoKoAo vo

OKEPTOVLE, OTL SVOVTAG TOVG

226

00:10:36,934 --> 00:10:40,570

avayvopion 1 enPpdPfevon Ba Exet a&io
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227
00:10:41,088 --> 00:10:43,074

Ouwg €dv kdvouv kATl KOAO.

228
00:10:43,963 --> 00:10:47,605

Mmnopovpe va Tovg TOVE. ..

«H avagopd cov orjuepa NTov eEQPETIK».

229
00:10:48,266 --> 00:10:52,185
Kot Eapvikd otapatape vo

BAémovpe TovTov £x0povg

230
00:10:52,400 --> 00:10:54,019

Kol YIVOUOOTE TTO PIAKOT

231
00:10:54,272 --> 00:10:55,372

KO ELAKpvaL

232
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00:10:55,542 --> 00:10:57,874
&xel peyohotepn osio

av otV gpyocio

233
00:10:58,155 --> 00:10:59,888

N omovdNTOTE AALOV, ElOcTE PIAMKOT,

234
00:11:00,280 --> 00:11:01,780

enedNn av gicol copmadng

235
00:11:01,998 --> 00:11:03,364

Ba 0EAovv va cuvepyaleotat.

236
00:11:03,681 --> 00:11:05,161

Av dev gloat Opmg cupumadng

237
00:11:05,288 --> 00:11:06,788

Ba KGvouv 0,TL uIopovv,
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238
00:11:06,962 --> 00:11:09,802

YL VoL unv gicoi EmtTuymuUEVoC.

239
00:11:10,211 --> 00:11:14,144

Me v TaKTIKY|

NG avoyvmpiong Kot g emPpdfevong

240
00:11:14,490 --> 00:11:18,436
evteivetal OA0 Kot TEPIGGOTEPO

N EMPPOT| GAG GTNV AVOPOPE TOVG.

241
00:11:19,312 --> 00:11:22,785
Oa cTapaTNCOoVY Va. 6E

BAémovv wg 0hoKOAO dTopO.

242
00:11:25,391 --> 00:11:26,997

"Hpovv ki ey® dvckoro dtopo.
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243
00:11:28,155 --> 00:11:29,868

Toéco dvokoro dropo Pacikd

244
00:11:30,069 --> 00:11:33,895
OV OKOLLOL TIGTEV®, OTL LITAPYOVV

dropa ov pe Bewpovv SLGKOAO.

245
00:11:35,017 --> 00:11:38,510
2NV TPOYHOTIKOTNTO, OV OEV

avTIANeOov e 0TL 0 KOBEVOG oG

246
00:11:38,611 -->00:11:41,230

Bewpeitar 6VoKOAO GdTOpO Y10 KATOOV GAAO

247
00:11:41,875 --> 00:11:44,148

noté dev Ba dropOdcOVUE TNV GLUTEPLPOPE LLOG
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248
00:11:44,573 --> 00:11:46,359

Kol Yot mpénel vo aoyoAnfodpe

249
00:11:46,889 --> 00:11:48,862

LE TIC TTLYES TNG OVTOYVOGIG HOC.

250
00:11:49,755 --> 00:11:53,561
AvT0 TOV UTOPOVILE VO KAVOVLLE Y10l VOL

eléyEovpe T0 GHOTNUA TNG KOTOTEPNG 000D,

251
00:11:53,682 --> 00:11:57,123
TO UETOLYLOKO CVGTNUO, TIC PoPieg

LOG KOl TNV ovTIOpaoT] QUYNG 1 TAANG

252
00:11:57,232 --> 00:12:00,865
otav oAnAemdphipe

[e KAmoo SVGKOAO GTopo
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253
00:12:01,897 --> 00:12:04,443

elval E0KOAO OTMC Lol VNTTOKY] YVAOOT).

254
00:12:05,550 --> 00:12:06,554

Apyia,

255
00:12:06,804 --> 00:12:08,286

nhpte po fodid avaca.

256
00:12:08,719 --> 00:12:10,261

Otav maipvoope po Babid avéoa

257
00:12:12,073 --> 00:12:13,073

KOl EKTVEOVLLLE

258
00:12:14,943 --> 00:12:17,003

vepilovpe To cmpO pag pe 0EVYOVO.
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259

00:12:17,763 --> 00:12:19,854

O unyoviopog avtidpaong YNNG N TaANg

260
00:12:19,935 --> 00:12:22,762
ayvoel ) dpopd

TOV VO GAANAETOPAG Le OVGKOAN dTopO

261
00:12:22,842 --> 00:12:24,619

K0l TO Vo, 6€ Kuvnydiet £vo AlovTapt.

262
00:12:24,939 --> 00:12:27,235
Kt av og kovnydet Eva

AovTapt oev Ba KAveL...

263
00:12:30,330 --> 00:12:33,549
Oy, og xopio Tepintmon.

Oa tpésels, Bo ovpAaéelg
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264

00:12:35,181 --> 00:12:36,954

Omndte, 6tav maipvovpe Pabdid avioca

265
00:12:37,467 --> 00:12:40,441
elval cav va Aépe 610

CUOTNUO KATMOTEPTG 000V...

266
00:12:41,018 --> 00:12:42,118

«Olo etvatl koAd!»

267
00:12:42,872 --> 00:12:45,891
«Avoamvéoope!,

Awyep1lopacte Tov €0vTd Hog!»

268
00:12:46,163 --> 00:12:47,978
"Evag tpdmog givan

petpovtog pExpL to 10
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269
00:12:48,259 --> 00:12:52,043
oA Oyt va otabeic,

netpdvrac "1, 2,3, 4,5, 6,7,8, 9, 10."

270
00:12:52,124 --> 00:12:53,747

«Axopa Bopmpévog sipon!»

271
00:12:54,823 --> 00:12:57,916
Av10 dev Oa givor amoteAeopaTikd

av epyaleoal pe SOVoKoAM dTopa

272
00:12:57,997 --> 00:13:00,401
Metpovrog peypt o 10

etvat ov va AgG...

273
00:13:00,520 --> 00:13:01,546

«E€perg KATL....;
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274
00:13:01,820 --> 00:13:03,493

[Mopatipnoa, 6Tt Kot 01 SVO HOG...»

275
00:13:03,669 --> 00:13:06,782
naflopacTe Alyo TOpaTavVe.

MnNTo¢ va KAVOapE Eva SOIGAELLLOL; )

276
00:13:07,288 --> 00:13:10,018
«Mnmwg va kdvovue éva o

Tiow, Vo ovooVyKpoTNOoLE...

277
00:13:10,277 --> 00:13:12,250

Kot va emavépBovpe pe kabopd pooro;»

278
00:13:13,043 --> 00:13:15,302
Xpnopomoud Tait

TNV TOAVOEKTIKY YADGOA.



279
00:13:15,363 --> 00:13:17,702
"Evvoteg tov

«EUEICY, «ELAC Kol TOV «pHali»,

280
00:13:18,270 --> 00:13:20,509
enedn povo pali pmopovue

va Abcovpe To TpOfAnuUa

281
00:13:21,253 --> 00:13:23,389

‘Emetta, pe evav aGAlo tpdmo mov...

282
00:13:23,669 --> 00:13:27,215
p'apéoet va PAET® TOVG SVGKOAOVG

avBpamovg etvat, drywpilovtag...

283
00:13:27,433 --> 00:13:29,563

TOV AVOPOTO OO TN CLUTEPLPOPE. TOV.
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284
00:13:30,563 --> 00:13:32,917
Tig meprocOTEPEG POPEG

toug PAalovpe TIG TOUTELEG

285
00:13:33,108 --> 00:13:35,834
TV OVGKOAN OVTILETOTICIU®YV,

OVGTPOTTMOV, KOKMV.

286
00:13:36,615 --> 00:13:37,929

AMG v TO GKEPTOVE OC...

287
00:13:38,062 --> 00:13:42,510
«AgV LoV OPEGEL T GLUTEPLPOPA

TOL OVTO TO ATOUO ETMOEKVOEL

288
00:13:43,377 --> 00:13:45,513

Tote Ta 000 avtd dywpilovrar.
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289
00:13:46,090 --> 00:13:48,962
H topnéia dev apopd mAedv

aVTOVG AAAG TNV GLUTEPLPOPE TOVC.

290
00:13:49,916 --> 00:13:53,436
Me avtod Tov dtaywpiopo,

okepTopaote av afilel Tov KOTo...

291
00:13:54,319 --> 00:13:56,339

Av yl'oavt v cvumepipopd a&ilet...

292
00:13:56,686 --> 00:13:57,853

va, Ttofaive Kpion mTavikov

293
00:13:58,674 --> 00:14:01,167
O&hm Vo ToTED®

0TL M OmAvINGN €IVl «KOYW.
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294
00:14:02,021 --> 00:14:04,287

"Etot, katalafaivoopue OtL...

295
00:14:04,736 --> 00:14:06,572
To povtéro

CLUTEPIPOPIKNG VOTLLOGVVIG

296
00:14:06,599 --> 00:14:09,745
pog Ponddel va

€ENYNOOVLLE TIG VITAPYOVGEG CLUTEPLPOPEC,

297
00:14:10,068 --> 00:14:11,834

VO POTIGOVUE «Y10TiY,

298
00:14:12,528 --> 00:14:14,107

va TpoPAEYOVLE GUUTEPLPOPEG,
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299
00:14:14,158 --> 00:14:16,831

va petwocovpe v afefardotnra

300
00:14:17,284 --> 00:14:19,411
VO ETNPEACOVE TNV

CLUTEPIPOPE ALV ATOUM®V.

301
00:14:19,531 --> 00:14:21,705
Tt

[Nati o1 oyécelg pog etval onUavTiKeEg

302
00:14:22,257 --> 00:14:24,857

Kt av dev acyolobpacte pe autég

303
00:14:25,454 --> 00:14:26,454

Mavtéyre...

304
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00:14:26,801 --> 00:14:28,534

Oa apyicovv va yepoTEPEHOLV

305

00:14:28,628 --> 00:14:32,614

KOl Ol ETMTOCELS TOV EPYACIUKDV

dwpdyewv Ba pag emnpedoovy.

306
00:14:34,027 --> 00:14:36,423

Xpetdletan va ehéyEovpe Kot

™ O1KY| LLOG CUUTEPLPO P

307
00:14:36,573 --> 00:14:39,009
KOl VoL YIVOVLE TT10

OKEMTOUEVOL KOl EV YVMDOEL

308
00:14:39,260 --> 00:14:40,530

TOV o101 ElpaoTE.

309
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00:14:40,669 --> 00:14:41,682

AMNG ThAL....

310
00:14:42,203 --> 00:14:43,462

TNotl mpémer epeig

311
00:14:44,496 --> 00:14:45,549

V0L TO KAVOLLE OVTO;

312
00:14:45,903 --> 00:14:47,665

[Not mpemet gpeic va gipoocte avtol

313
00:14:47,773 --> 00:14:51,256
nov Ba aALAEOVY GLUTEPLPOPA YiaL VL

AVTETOTICOVV Tl SVGKOAN dTOopL,;

314
00:14:51,983 --> 00:14:52,983

OvolooTIKd,. ..
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315
00:14:53,390 --> 00:14:55,227
emedn etvou

d1K1 60V Kpion maviKov!

316
00:14:55,463 --> 00:14:57,350

Kot 1 ko1 copmepipopd kdmoov GArov...

317
00:14:57,625 --> 00:14:59,203

Agv Ba €énpemne va givor o Adyoc...

318
00:14:59,580 --> 00:15:00,820

['a v kpion mavikod cov!

319
00:15:01,187 --> 00:15:02,187

2ag evyoploT® TOAL!
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5.2. Ayyhko template
1
00:00:07,618 --> 00:00:09,059

I want you to think of a time

2
00:00:09,999 --> 00:00:11,058

when maybe you

3
00:00:11,558 --> 00:00:14,557
were interacting with someone

who you felt was difficult.

4
00:00:15,531 --> 00:00:18,717
As you're talking to them,

maybe getting into an arguement

5

00:00:19,251 --> 00:00:21,424

maybe the tensions are starting to rise.
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6
00:00:21,914 --> 00:00:24,374

You can feel your palms sweating.

7
00:00:24,794 --> 00:00:27,860

You can feel your breath getting shorter.

8
00:00:27,948 --> 00:00:29,737

You can feel yourself getting angry.

9
00:00:30,456 --> 00:00:33,309
At some point in

the conversation, you decide...

10
00:00:33,886 --> 00:00:36,286
"I've had enough with this!

It's time I walk away"

11
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00:00:36,327 --> 00:00:37,480

You walk out...

12
00:00:37,621 --> 00:00:40,268
You get about 5 steps

this way and it hits you.

13
00:00:40,528 --> 00:00:42,228

"I should have said this!"

14

00:00:42,682 --> 00:00:44,236

"I would have totally got them!"

15
00:00:45,508 --> 00:00:46,774

That is a product...

16
00:00:47,455 --> 00:00:48,530

of our brains.
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17
00:00:49,228 --> 00:00:52,710
When we meet somebody for the

first time and we shake their hands.

18
00:00:52,877 --> 00:00:55,984
We say "Hello how are you?

My name is Jay, nice to meet you."

19
00:00:56,244 --> 00:00:59,237
and something in the back of

your mind is already hitting you

20
00:00:59,351 --> 00:01:01,094

"I'm not going to like this person.'

21
00:01:02,222 --> 00:01:04,915

If you have experienced
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that, trust me you are not alone.

22
00:01:05,842 --> 00:01:07,894

Our brain is designed for survival.

23
00:01:08,621 --> 00:01:10,567

What Daniel Golman calls the low road

24
00:01:10,981 --> 00:01:14,480
is something known

as the limbic system,

25
00:01:14,773 --> 00:01:15,879

our fear regulation,

26
00:01:16,419 --> 00:01:18,012

our fight or flight response.
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27
00:01:18,406 --> 00:01:20,032

When we deal with difficult people

28
00:01:20,302 --> 00:01:23,548
we're basically trying to

get pass that response.

29

00:01:24,162 --> 00:01:25,961

It's a natural response that we have.

30
00:01:26,786 --> 00:01:28,958

In fact it's an important response.

31
00:01:29,552 --> 00:01:32,352
It's the response manifested

when we're stressed.

32
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00:01:32,524 --> 00:01:34,604

So, things like adrenaline,

33

00:01:35,138 -->00:01:38,444

norepinephrine, cortisol flood the system

34
00:01:38,723 --> 00:01:40,686
when we're engaged

with difficult people.

35
00:01:41,411 --> 00:01:43,670

We are in hightened state of anxiety,

36
00:01:43,784 --> 00:01:47,097
our other systems sat

down and we don't think rationally.

37

00:01:47,460 --> 00:01:49,132
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Our metabolism slows.

38
00:01:49,633 --> 00:01:51,059

We can even get acne

39
00:01:51,313 --> 00:01:54,505
from having too much

stress hormones in our body

40
00:01:55,964 --> 00:01:57,884
Is that how we

want to live our lives?

41
00:01:58,898 --> 00:02:02,904
Conflict in workplace

between difficult people or not

42

00:02:03,315 --> 00:02:04,901
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has serious impacts

43
00:02:05,408 - 00:02:06,894

and ultimetely what it does

44
00:02:07,281 --> 00:02:08,621

1S it causes turnover,

45
00:02:08,915 --> 00:02:10,027

absenteeism,

46

00:02:10,634 --> 00:02:12,906

it can even causes projects to fail.

47
00:02:14,322 --> 00:02:15,372

So...,

48
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00:02:15,453 --> 00:02:16,800

What can we do about that?

49
00:02:17,026 --> 00:02:19,032

We can't change other people's behavior.

50
00:02:19,099 --> 00:02:21,965
I can't make somebody

bahave as I want them to

51
00:02:23,002 --> 00:02:25,242
I guess we need to look

at a different framework

52
00:02:25,575 --> 00:02:27,128

of operating from internal.

53

00:02:29,038 --> 00:02:30,531
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When we look at people...

54
00:02:30,612 --> 00:02:34,798
A way to start changing

this conversation with ourselves...

55
00:02:35,398 --> 00:02:36,984

Is to look at how we label them.

56
00:02:37,618 --> 00:02:39,651

We label somebody as difficult

57
00:02:39,984 --> 00:02:41,544

or pain in the you know what.

58
00:02:42,372 --> 00:02:44,145

We also have these archetypes
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59
00:02:44,285 --> 00:02:45,651

that we tend to create.

60
00:02:45,972 --> 00:02:47,725

For example, there some people

61
00:02:47,999 --> 00:02:50,108
you might encounter

them in the office place

62
00:02:50,282 --> 00:02:52,355
who you start to have a

conversation with

63
00:02:52,562 --> 00:02:54,215

and they won't lift their head up.

64
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00:02:54,315 --> 00:02:56,015

They're just texting.

65
00:02:56,307 --> 00:02:59,167
They're playing on their PC

not paying attention to you

66
00:02:59,634 --> 00:03:01,654

That's the archetype of the non-listener.

67
00:03:02,244 --> 00:03:03,630

There're other archetypes

68
00:03:03,711 --> 00:03:05,857
such as the one-upper.

If you've ever been...

69

00:03:06,104 --> 00:03:08,290
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at a party and you tell a story.

70
00:03:08,495 --> 00:03:10,975

Somebody always has to tell a better story.

71
00:03:11,332 --> 00:03:13,065

Or you get a new dress

72
00:03:13,188 --> 00:03:14,808

and somebody gets a better dress

73
00:03:14,828 --> 00:03:16,221

Or something of that nature,

74
00:03:16,242 --> 00:03:18,861
anything that's related

to the one-upper.
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75
00:03:19,725 --> 00:03:21,018

How about the gossiper?

76
00:03:21,348 --> 00:03:23,255

The person that walks around

77
00:03:23,512 --> 00:03:25,151

and gossips all about...

78
00:03:25,372 --> 00:03:28,851
different people in the

office just to stir up trouble.

79
00:03:29,900 --> 00:03:31,134

About the curmudgeon...

80

00:03:31,167 --> 00:03:33,167
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The person who's been

there and done that

81

00:03:33,254 --> 00:03:35,514

'

and remembers the "glory days"...

82
00:03:36,231 --> 00:03:40,058
of everything that's right or

wrong with your organisation.

83
00:03:40,665 --> 00:03:41,665

Now...

84
00:03:41,828 --> 00:03:44,894
Part of my framework is

behavior and I guarantee you...

85

00:03:46,398 --> 00:03:49,251
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At some point when I was

talking about those archetypes

86
00:03:49,292 --> 00:03:52,859
you put a name and a face with

each one of those individuals.

87
00:03:53,236 --> 00:03:54,742

I can see the knots!

88

00:03:54,938 --> 00:03:57,391

When we look at that and we understand

89
00:03:57,811 --> 00:04:02,144
that those are the different

bahaviours that impact us

90

00:04:03,078 --> 00:04:04,577
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we know that we need to change.

91
00:04:05,395 --> 00:04:06,961

The simple message is this.

92
00:04:07,122 --> 00:04:08,394

Why should we...

93
00:04:08,702 --> 00:04:10,428

have to change ourselves

94
00:04:10,802 --> 00:04:12,502
because of somebody

else's behavior?

95
00:04:14,110 --> 00:04:15,743

Because it's your heart attack!
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96

00:04:16,743 --> 00:04:19,583

Those stress hormones are killers.

97
00:04:20,223 --> 00:04:21,650

It's your heart attack!

98
00:04:22,291 --> 00:04:24,824
So if we can't change

other people's behavior

99

00:04:24,909 --> 00:04:27,062

then let's change our own behaviors.

100
00:04:27,369 --> 00:04:30,392

Let's look at an approach

through behavioral intelligence.

101
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00:04:31,018 --> 00:04:33,558

Behavioral intelligence has 4 quadrants

102
00:04:33,655 --> 00:04:35,868

that explain existing behaviors,

103
00:04:36,389 --> 00:04:37,988

predict future behaviors,

104
00:04:38,705 --> 00:04:40,732

influence other people's behaviors

105
00:04:41,052 --> 00:04:42,572

and control our own behaviors.

106
00:04:43,286 --> 00:04:46,106
We'll talk about that in the

context of difficult people.
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107
00:04:47,099 --> 00:04:50,425
We need to look at how

do we explain bahaviors.

108
00:04:50,452 --> 00:04:53,685
When somebody does

something that we really don't like

109
00:04:54,526 --> 00:04:55,738

and we label them

110
00:04:56,492 --> 00:04:57,738

as stubborn

111
00:05:00,008 --> 00:05:04,334
couldn't we see a friend doing the

same and call them just headstrong?
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112
00:05:05,643 --> 00:05:08,483
Somebody does something

and it feels aggresive to us

113
00:05:10,010 --> 00:05:14,506
But when a friend has

the same behavior we say...

114
00:05:16,227 --> 00:05:18,806

n

"They're dedicated, motivated, passionate.

115
00:05:19,827 --> 00:05:24,367
These labels infiltrate

the way we understand the world.

116
00:05:24,963 --> 00:05:26,549

It's a bias that we have.
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117
00:05:27,383 --> 00:05:30,483
We want to look deeper

and ask the question of "why".

118
00:05:30,717 --> 00:05:32,466

Why did someone behave that way?

119
00:05:33,033 --> 00:05:36,621
Is it inherent? Is it

an intrinsic desire...?

120
00:05:37,361 --> 00:05:39,274
that is pushing them

to behave that way?

121
00:05:39,795 --> 00:05:41,074

This is a tough question
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122

00:05:41,107 --> 00:05:44,507

because in the heat of the moment

we get frustrated with...

123
00:05:44,907 --> 00:05:45,907

ourselves...

124
00:05:46,031 --> 00:05:47,117

in that moment.

125
00:05:48,111 --> 00:05:51,577
We don't take time to ask.

We just label and continue.

126
00:05:51,985 --> 00:05:53,685
But again...

Its your heart attack!
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127
00:05:53,932 --> 00:05:55,925

It's your organisation and suffering.

128
00:05:56,545 --> 00:05:58,521
We have to look at

it in a different way.

129
00:05:59,022 --> 00:06:00,448

Asking questions...

130
00:06:00,842 --> 00:06:02,828

is the best way to explain behaviors.

131
00:06:03,242 --> 00:06:06,888
I'll give you an example of

one of my favourite case studies
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132
00:06:06,987 --> 00:06:10,807
of when I was working with 2 different

divisions in a management organisation

133
00:06:11,354 --> 00:06:14,407
The managers in one of which

I'll rename Bill and Tedd

134
00:06:14,447 --> 00:06:15,707

to protect the guilty...

135
00:06:15,847 --> 00:06:18,395
Bill on one side and Tedd on

the other

136
00:06:18,418 --> 00:06:21,565
would not get along in

any way shape or form.
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137
00:06:21,968 --> 00:06:25,446
They were in odds with

eachother, causing projects to fail.

138
00:06:25,802 --> 00:06:28,242
I was brought to take

a look at this to find out

139
00:06:28,296 --> 00:06:32,935
the exististing bahaviors that

are creating this situation.

140
00:06:33,824 --> 00:06:36,548

I asked Bill and Tedd to write down

141
00:06:36,944 --> 00:06:39,237

everything that they felt
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about the other person.

142
00:06:39,678 --> 00:06:41,492

To put everything onto paper

143
00:06:41,606 --> 00:06:44,897
and submit it to me

to take a look at it and review it.

144
00:06:45,508 --> 00:06:50,108
Reading it, I realise that an

objective outside observer...

145
00:06:50,242 --> 00:06:54,268

is incredible valuable if you want

to take yourself out of a situation.

146

00:06:54,733 --> 00:06:56,419
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Is something I suggest you to do.

147
00:06:57,006 --> 00:07:00,099

I start reading Bill's paper about Tedd

148
00:07:00,892 --> 00:07:02,092

and Bill says...

149
00:07:02,112 --> 00:07:06,431
"Tedd's constantly comes into my

office bothering me with questions..."

150
00:07:06,777 --> 00:07:10,344
"He won't leave me alone.

He is such a constant contact!"

151
00:07:11,910 --> 00:07:12,956

Allright...
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152
00:07:12,977 --> 00:07:14,703

Then I read Tedd's...

153
00:07:15,503 --> 00:07:16,503

and he saids...

154
00:07:17,047 --> 00:07:18,993

"Bill just can't be bothered with me!"

155
00:07:19,333 --> 00:07:23,549
"My manager tells me to go to

Bill and ask him these questions"

156
00:07:24,060 --> 00:07:26,763

"so as to learn from his experience "

157
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00:07:26,890 --> 00:07:29,656
"his knowledge and

value to the organisation"

158
00:07:29,723 --> 00:07:31,379

"but he just won't listen".

159
00:07:32,013 --> 00:07:33,433

"he's such a non-listener!".

160
00:07:34,433 --> 00:07:37,343
I bring these two people

in and put them at the table

161
00:07:37,710 --> 00:07:39,963
and I share with them

each other's perpectives

162
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00:07:40,043 --> 00:07:43,086

It was like seeing the Lady

and the Tramp when suddenly....

163
00:07:43,183 --> 00:07:45,143
They looked at each

other and said...

164
00:07:45,343 --> 00:07:46,619

"Oh my Goodness".

165
00:07:46,980 --> 00:07:50,533
"I didn't know that you

value my opinion so much".

166
00:07:51,771 --> 00:07:53,318

On the other side they said...

167
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00:07:53,429 --> 00:07:54,439

"Oh my Goodness".

168
00:07:55,097 --> 00:07:58,283
"Is that the way that I'm

coming off in this enviroment?"

169
00:07:59,277 --> 00:08:03,097
Suddenly they were able to

answer each other's narratives

170
00:08:03,596 --> 00:08:06,496
which were hidden since

thet didn't ask questions,

171
00:08:06,563 --> 00:08:09,002
they didn't ask why,

they just label
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172
00:08:09,842 --> 00:08:11,568

they label each other as difficult.

173
00:08:12,604 --> 00:08:15,723
Once we explain behaviors,

then we can predict them,

174
00:08:15,744 --> 00:08:19,963
we can predict the future

and reduce uncertainty.

175
00:08:20,643 --> 00:08:23,956
Uncertainty is coming first when

for example you get a phone call

176
00:08:24,636 --> 00:08:27,822
from a superior, saying

"Hey, can you come to my office?"
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177
00:08:28,620 --> 00:08:33,113
You instantly don't think that

"I'm going to get a raise! This is great!"

178
00:08:33,588 --> 00:08:37,302
But you start thinking...

"What did I do? This could be the worse!"

179
00:08:37,944 --> 00:08:40,590
That uncertainty creates

some of that anxiety

180
00:08:40,624 --> 00:08:44,603
and when we bring that anxiety

into the conversation or relationship

181

00:08:45,102 --> 00:08:47,184
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that's going to be felt

by the other person.

182
00:08:47,811 --> 00:08:50,909

By predicting those types of behaviors

183
00:08:50,956 --> 00:08:52,875
it will actually help

reduce anxiety.

184
00:08:53,452 --> 00:08:55,665
If you've been in a

situation where you've said

185
00:08:55,746 --> 00:08:59,305
"My friend is probably

going to say X, yor Z..."

186
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00:08:59,762 --> 00:09:01,388

Don't be offended by it..."

187
00:09:01,542 --> 00:09:02,895

That's just how they are".

188
00:09:03,336 --> 00:09:05,549

That's a fundamental effect of prediction.

189
00:09:05,578 --> 00:09:08,020

We can forgive or we can be prepared

190
00:09:08,187 --> 00:09:11,087
so that we are not hit

with an onslaught of anxiety.

191
00:09:12,223 --> 00:09:13,669

Influencing behaviors...
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192
00:09:14,103 --> 00:09:15,549

We look at this and think...

193
00:09:15,623 --> 00:09:20,013
"How can we possibly

influence a difficult person?"

194
00:09:20,980 --> 00:09:23,069

One is by using inclusive language.

195
00:09:24,137 --> 00:09:26,206

When we talk with someone and tell them...

196
00:09:26,373 --> 00:09:29,133
"Your behavior has the

X, Y or Z consequences."
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197
00:09:30,005 --> 00:09:32,904
Immediatly they will put up

walls and will get defensive.

198
00:09:33,365 --> 00:09:36,711
They will look for ways which

your behavior contributed to it...

199
00:09:36,875 --> 00:09:37,875

and will fire back.

200
00:09:38,188 --> 00:09:40,330

Suddenly we are in an arguement

201
00:09:40,664 --> 00:09:41,903

and in place,

202
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00:09:43,357 --> 00:09:45,806
where we can't easily

get out of its difficulty.

203
00:09:46,594 --> 00:09:47,594

Versus...

204
00:09:48,316 --> 00:09:51,063
When we start to use inclusive

language, saying...

205
00:09:51,164 --> 00:09:53,843
"I noticed that we are having

some trouble communicating"

206
00:09:54,370 --> 00:09:55,960

The key word is "we are"

207
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00:09:56,294 --> 00:09:58,453

"We are" having trouble.

208
00:09:58,620 --> 00:10:00,620

This communication is a two-way street.

209
00:10:02,071 --> 00:10:04,944
We should take a look

at this more effectively

210
00:10:05,986 --> 00:10:08,089

and prioritize togetherness,

211
00:10:08,573 --> 00:10:11,336
engaging the other person

and bringing them together.

212

00:10:13,296 --> 00:10:14,679
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Another way

213
00:10:14,953 -->00:10:18,139
in which we can influence

other people's bahavior

214
00:10:18,576 --> 00:10:20,202

is reward and recognition.

215
00:10:20,790 --> 00:10:22,736

Just like when a child goes potty...

216
00:10:23,130 --> 00:10:26,367
when and where they're supposed to and

we give them an M&M...

217
00:10:26,850 --> 00:10:29,199

We never get beyond that behavior either...
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218
00:10:29,580 --> 00:10:30,580

as adults.

219
00:10:31,193 -->00:10:34,466
But when when we're at odds

or working with someone difficult

220
00:10:34,540 --> 00:10:37,932
It's very hard for us to think

that giving them recognition

221
00:10:38,060 --> 00:10:40,569
or reward...

would be a value to us.

222
00:10:41,090 --> 00:10:43,122

But if they do something nice
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223
00:10:43,947 --> 00:10:47,606
we can reach out and say

"Your report today was fantastic"

224
00:10:48,267 --> 00:10:52,174
And suddenly...

We move ourselves out of the enemy zone

225
00:10:52,395 --> 00:10:54,047

and into being a friend.

226
00:10:54,331 --> 00:10:55,331

And let me tell you.

227
00:10:55,545 --> 00:10:59,924
It's much more valuable in

work or elsewhere to be a friend
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228
00:11:00,318 --> 00:11:03,370
Because if people like you

they will do business with you

229
00:11:03,691 --> 00:11:06,767
but if they don't

they will do whatever it takes

230
00:11:07,014 --> 00:11:09,600

to usurp your ability to be successful.

231
00:11:10,204 --> 00:11:14,184
By utilizing the recognition

or reward scenario

232
00:11:14,491 --> 00:11:18,527

we help build influence and report
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233
00:11:19,328 --> 00:11:22,824
And they will stop seeing you

as the difficult person

234
00:11:25,386 --> 00:11:27,059

[ used to be a difficult person

235
00:11:28,156 --> 00:11:29,989

too much of a difficult person that

236
00:11:30,070 --> 00:11:33,896
plenty of people still

find me to be difficult.

237
00:11:35,000 --> 00:11:38,500
Until we

recognise that each of us

136



238

00:11:38,620 --> 00:11:41,280

are a difficuly person for someone else

239

00:11:41,932 --> 00:11:44,064

we'll never manage to adjust our behavior

240
00:11:44,585 --> 00:11:46,471

and that's why we need to control

241

00:11:46,883 -->00:11:48,863

some of the self-awareness aspects.

242
00:11:49,757 -->00:11:53,550
What we can do to

control that low-road system

243
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00:11:53,670 --> 00:11:56,796
that limbic system, that fear,

that flight or fight response

244
00:11:56,857 --> 00:12:00,883
that we have when interacting

with someone we find difficult

245

00:12:01,889 --> 00:12:04,469

is as simple as we learned in kindergarden.

246
00:12:05,550 --> 00:12:06,550

First...

247
00:12:06,810 --> 00:12:07,961

take a deep breath.

248

00:12:08,720 --> 00:12:10,368
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When we take a deep breath...

249
00:12:12,093 --> 00:12:13,093

...and out

250
00:12:14,938 --> 00:12:17,070

we flood our body with oxygen.

251
00:12:17,798 --> 00:12:19,791

The fight or flight system

252
00:12:19,872 --> 00:12:22,837
overlooks the difference of

a contact with someone difficult

253

00:12:22,878 --> 00:12:24,500

and a lion chasing you.
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254
00:12:24,918 --> 00:12:27,464
If a lion's chasing

you, you won't react as...

255
00:12:30,300 --> 00:12:33,553

Absolutely not.

You're going to run and scream.

256
00:12:35,180 --> 00:12:36,947

When we take that deep breath

257
00:12:37,490 --> 00:12:40,450
we're telling

to the low-road system that...

258
00:12:41,017 --> 00:12:42,210

"Everything's okay"
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259
00:12:42,880 --> 00:12:45,780
"We're breathing. We're

managing ourselves"

260
00:12:46,200 --> 00:12:47,900

Another way is to count to 10

261
00:12:48,327 --> 00:12:51,843
Not by standing stil and counting

"1,2,3,4,5,6,7,8,9, 10,"

262
00:12:51,884 --> 00:12:53,172

"I'm still angry!"

263
00:12:54,851 --> 00:12:57,924
That won't be effective in

working with difficult people.
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264
00:12:57,998 --> 00:13:00,357
Counting to 10 is

as simple as saying...

265
00:13:00,517 --> 00:13:01,646

"You know what?"

266
00:13:01,824 --> 00:13:03,420

"I notice that both of us..."

267
00:13:03,647 --> 00:13:06,807
"are getting passionate about

this. Why don't we take a recess?"

268
00:13:07,336 --> 00:13:10,063
"Why don't we take a

step back and reset..."
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269
00:13:10,283 -->00:13:12,383
And then come out

of this with clear heads?"

270
00:13:13,046 --> 00:13:15,306

I'm using again that inclusive language

271
00:13:15,361 --> 00:13:17,712

n nn

we", "us", "together"

272
00:13:18,273 --> 00:13:20,229
because together we

can solve the problem.

273
00:13:21,243 --> 00:13:25,909
Another way that I love

to look at difficult people
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274
00:13:25,970 --> 00:13:29,476
is by separating out the

person from the behavior.

275

00:13:30,567 --> 00:13:32,833

In so many cases we label them as...

276
00:13:33,127 --> 00:13:35,846

tough to deal with, difficult, bad

277
00:13:36,613 --> 00:13:37,956

but if we say...

278
00:13:38,070 --> 00:13:42,536
"[ dislike this behavior

that this human exhibits"

279
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00:13:43,392 --> 00:13:45,498

it separates those two things for us.

280
00:13:46,092 --> 00:13:48,985
The label is no longer on

them but on the bahavior

281
00:13:49,932 --> 00:13:51,608

and we carve that out and say...

282
00:13:51,655 --> 00:13:53,560

"Is this the hill we want to die on?"

283
00:13:54,309 --> 00:13:56,322

"Is that behavior worth..."

284
00:13:56,695 --> 00:13:57,818

my heart attack?"
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285
00:13:58,679 --> 00:14:01,132

I hope that the answer is "no".

286

00:14:01,999 --> 00:14:04,255

With all of these impacts we see that...

287
00:14:04,742 --> 00:14:09,735
this model of behavioral intelligence

helps us explain existing behaviors,

288
00:14:10,080 --> 00:14:11,793

ask those questions of "why",

289
00:14:12,540 --> 00:14:14,113

predict future behaviors,

290
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00:14:14,140 --> 00:14:16,813
reduce the uncertaintly

related to them,

291

00:14:17,297 --> 00:14:19,337

and influence other people's behavior.

292
00:14:19,517 --> 00:14:21,563

Why?

Because our relationships matter

293
00:14:22,251 --> 00:14:24,847

and if we aren't

engaging in those relationships...

294
00:14:25,447 --> 00:14:26,447

Guess what...

295
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00:14:26,794 --> 00:14:28,547

They're going to gradually go down

296
00:14:28,654 --> 00:14:32,653
and we'll see the impacts of

workplace's conflict in ourselves.

297
00:14:34,096 --> 00:14:35,988

We can also control our own bahavior

298
00:14:36,582 --> 00:14:40,015
by being more thoughful

and aware of how we are.

299
00:14:40,662 --> 00:14:41,662

And again...

300

00:14:42,199 --> 00:14:43,505
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Why should we...

301
00:14:44,486 --> 00:14:45,585

Have to do this?

302

00:14:45,906 --> 00:14:47,592

Why should we be the people...

303
00:14:47,779 --> 00:14:50,992
That have to change so as

to deal with difficult people?

304
00:14:51,967 --> 00:14:52,967

Ultimately...

305
00:14:53,467 --> 00:14:55,060

Because is your heart attack!
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306
00:14:55,460 --> 00:14:57,387

And someone else's bad behavior...

307
00:14:57,620 --> 00:14:58,998

Shoudn't be the cause...

308
00:14:59,580 --> 00:15:00,671

Of your heart attack!

309

00:15:01,180 --> 00:15:02,592

Thank you very much!
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