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IHHEPIAHYH

H mopovoca mroyoxn epyocio €MKEVIPOVETOL O©TN  UETAPPACT] OTOCTAGLOTOC
SMA®UOTIKNG epyaciog e OEpna Tov ToOVPIopHd 6T ZAaKuvho, omd To EAANVIKE 6T ayYAIKA, Kot
OTN onuocio NG HETAPPACNS KEWEVOV GTOV TOUEN TOL TOVPIGUOV, UE EUEOOCT OTN
SLOTOMTICUIKT EMKOWVOViO. AVOADOVTIOL 01 TPOKATGELS TOV TPOKVTTOVV Ad TN UETAPPOOT)
KEWEVOV, AapuPdvovtag VIOYn TS OQOPETIKEG TOATICHKEG TEMOONOELS Kol  TIG
W0IUTEPOTNTEG TOV EKACTOTE OVOYVOOTIKOD KOWOU' OTNV TPOKEWWEVN TEPIMTOON GTOV

TOVPIOTIKO TOUEQL.

H epyoacio emxevipdveron eniong omv aviykn TPOGAPUOYNG TOV UETAPPOUCUATOV —
ONA0ON TOV LETAPPAUCUEVOV KELLEVOV -, DCTE VO OVTOTTOKPIVOVTOL GTIG 10104TEPES AVAYKES KO
TPOocdoKies Tov Kdbe KOowov. XpNGUYOTOIDOVTAG TPOKTIKA Topadeiypata, n epyocio eEetalet
TOVG TPOTOVS LE TOLG OTTOIOVG 1 UETAPPAOT] KEWEVAOV, TOGO GE YEVIKO TANICIO OGO KOl GTOV
TOUED TOL TOLPICHOV, umopel vo ovuPdiel ot Pedtimon G emkowvwviog petagd
OLPOPETIKMV TOATIGUAOV KOl VO, EVIGYVCEL TV EUTELPIO TOV TOVPIGTOV, EPOGOV 01 TPOTAGELS
OV TToPATIOEVTL Y10l TNV OEWPOPO AVATTLEN TOL TOVPIGTIKOD KAAOOL GE £VaL YVMOOTO EAANVIKO

ynot &govv akpidc avTd T0 GKOMO.

Me Bborn Oeopntikég Kol TPOKTIKEG HETAPPACTIKEG TPOCEYYIGES, TPOTEIVOVTAL
OTPATNYIKES Yo TN PEATIOON NG UETAPPOAONG KEYWEVMOV GTOV TOLPIOTIKO TOUEN KOl Yol TNV
OTOTEAECLLOTIKT] TPOGOPLOYT| TOVG GE OLOPOPETIKOVG TOAITIGHOVS KOl KOIVOVIKOVG TAPAYOVTEG,.
To épyo avtd omoteAel o TOMEWN TPOGPOPE GTOV KAADO TNG HETAPPOCTIKNG EMGTHUNG,
TaPEXOVTAG APeEVOS BempnTIKEG YVAOGEIS Kol PACELS, OPETEPOV TPOKTIKEG KATELOLVTNPIEG
YPOUUEG Y10 TOVG EMOYYEAUATIEC LETAPPACTES TTOL EXIUDKOVV TN PEATIOON TNE TOLOTNTOG TV

UETOPPAGEDY TOLG GTOV TOVPLGTIKO TOUEN.

Aé€Eerg kat pdoelc-KAEWW: LETAPPAOT|, YADGGO-TNYT, YADGGA-0TOY0G, TOLVPLo OGS, Zakuvooc,

Opyaviopog



ABSTRACT

This dissertation delves into the translation from Greek to English of an excerpt from a MA

dissertation, which refers on tourism in Zakynthos emphasising in intercultural communication.
The challenges that arise from the translation of tourism texts are thoroughly analysed,
considering the diverse cultural implications and the specificities of different audiences within

the tourism sector.

Moreover, the dissertation focuses on the necessity of adapting translations to meet the specific
needs and expectations of various audiences. Using practical examples, it examines the ways
in which the translation of texts, both in a general context and specifically in the tourism sector,
can contribute to improving communication between different cultures and enhancing the
experience of tourists since the proposals set out for the sustainable development of the tourism

sector on a well-known Greek island have precisely this aim.

Based on theoretical and practical translation approaches, strategies are proposed for improving
the translation of texts in the tourism sector and effectively adapting them to different cultures
and social factors. This contribution is a modest contribution to the field of translation studies,
providing both theoretical knowledge and foundations and practical guidelines for professional
translators who seek to improve the quality of their translations in the tourism field.

Keywords: translation, source language, target language, tourism, Zakynthos, Organisation



EIZAT'QI'H

H naykdopia ovémtuén tov Toupiopod £yl omopépet peyares evkatpieg avamtuéng, oALd
TOVTOYPOVO, OVTILETOTILEL TPOKANGEIS OGOV aPOPA TNV OEIPOPia KoL TN dtayeipion Kpioewv.
>10 mAaiclo avtd, M TOPOVGO TWTLYLNKN EPYOCIO ETMIKEVIPMVETOL OTN HETAPPACT &VOg
TOVPLOTIKOD KEWWEVOL TTOV TTOPEYEL TPAKTIKES TPOTAGELS OGOV aPOPd TNV aelpdpo ovamTuEn

TOV TOVPIGHOV Kol TN dlayeipion ThovoV Kpicewv.

Av 1 gvupeia TpoPoir| TANODPAG TOVPIGTIKAOV TPOOPICUDV EYEL EMPEPEL, GE TAYKOGLLO
emimedo, aAlayég otV otkovopia, tov moMTIcHd Kot 10 TepPBdAlov. Qot10c0, 1 ddtKacio
pénel v givorl Puooiun, dote va S10GQPAAIGTEL 1| S1OTHPNOT TOV PLGIKMOV KOl TOAITIC UKDV
TOPWV TOV TEPLOY®V TPoopicpov. H petdepaocn avtod Tov Keywévov mpokaAel 1dwaitepo
evolapépov, kabmg apopd TV gvoicBnTonoincn Tov TAYKOGUIOV KOWOU GYETIKE LE TNV
EMITEVEN NG VEPOPOL AVATTLENG HEGM TNG AYYAKNG YADGGOS — NG debBvovg yAdooag -,

EVIoYDOVTOG TNV KATOVONGT TNG ONUOCTNG TOV PIOCILOV TPAKTIKMV.

O oyoMaoHOG TNG HETAPPOOTNG GTOYEVEL OTNV TEPALTEP® KOATAVONOT] TOV TEPLEXOUEVOL
TOV TPMTOTLTTOV KEWEVOV, EVD TOPAAANAO emTpENEL TNV €EETAICT TNG TOAVTAOKOTNTOG TNG
SLMOMTIGIIKTG emkovovias. H HeTapopd cuyKekpUévmv TOMTICUIKAOV TTUYOV Kot TPOT®V
£KQOPOOTNG OVOOEIKVVEL TN onuacio ¢ TPIPNG HE SPOPETIKEG YADGGES KOl TOMTIGHOVG,

TPOAYOVTOG TNV OTOTEAEGUOTIKN EXKOVOVID LETAED OLUPOPETIKADV KOWVOTNTMV.

EminAéov, 0 oyoMaGHOC TV TPOTEWVOUEVOV UETP®V Yo TN JlKEIPLoT KpioE®Y GTOV
TOUPGHO ToVilel TV avoyKodTnTa Kot Tn coPapoTnTo NG TPOETOAGIiag Yoo mlova
anpoPrento yeyovota. Ot HETOUPPOCTES KO Ol EUTAEKOLEVOL GTOV TOVPICTIKO TOUEN TPETEL VL,
avTOTOKPOOVV [LE GUVETELD KO OTOTEAECUATIKOTNTA GE ENEIYOVOES KATAGTAGELS, TPOKELEVOV

va otatnpnOel ) eidva Kot 1 ac@arelo Tov Kae TOTOL.

Me avtdv ToV TpOTO, N TOPOVGA TTLYLOKY EpYACia avoilyel véoug opilovtec 6TOV TOpEN
NG TOLPICTIKNG UETAPPAOTG KOl TOPEXEL TOADTIHES eVOEIEEIS Yoo TV avamTLEn Pldoiuwmy

TPOKTIKOV G TOYKOGULO KATLOKOL.



1. METADPAYXMA

CHAPTER 5

Forms of cooperation among entities involved and proposals for the

promotion and development of tourism in Zakynthos

5.1 Establishment of a Tourism Development & Promotion Organisation in
Zakynthos

The interviewees stressed the need for a collective-coordinating body that focuses on tourism
development and promotion. This body, which, according to their suggestions, should have the
form of an organisation, is necessary, because they believe that the actions of the existing bodies
(the lonian Islands Tourism Company S.A. and the Prefectural Tourism Committee) are
inadequate. The organisation's establishment will result from a collaboration between the
Prefecture, the Municipalities, and the Metropolitan Church, in coordination with the hotels and
tourist agencies on the island. Planning, commitment and collaboration of all these institutions
IS necessary, as the tourism product consists of a complex package of public and private
services, and, therefore, requires a collective effort. Cooperation between public and private
entities is a necessary and contemporary policy, which increases the impact of their efforts. The
operation of the Tourism Development and Promotion Organisation of Zakynthos should align
with the practices of similar organisations in foreign tourist destinations, while also developing
a specialised promotional programme for the island, utilising contemporary marketing
strategies and employing personnel with professionals from the tourism sector. Moreover, the

new Organisation could engage in various activities and research studies, such as:

*Developing a strategic tourism plan.



*Effectively promoting, with the appropriate coordination, the island’s tourism potential,

infrastructure and cultural events.
« Implementing comprehensive interventions in the island’s target markets.
« Establishing a crisis prevention and management mechanism.

« Ensuring accurate and reliable statistics and information are available for policy planning and

decision-making.

« Utilising the human capital of the island, which is recognised for its significant contribution
to the service industry, due to its direct interaction with tourists-consumers. For example, the
composition of a tourist booklet, which will be distributed to all primary and secondary students
and will outline all the main attractions of the island, would be an essential and effective
initiative. Furthermore, in collaboration with the local primary and secondary education offices,
the distribution of the booklet could be combined with (periodic) lectures in schools,
emphasising on the significance, benefits and necessity of developing tourism awareness among
students, a substantial portion of whom will become future entrepreneurs and managers in the

tourism industry.
* Providing professional advice to the tourism enterprises of the island.

« Conducting surveys concerning the tourism market, such as the level of tourists' satisfaction
with the infrastructure and services of the island and the needs for improvement.

« Coordinating the entrepreneurs in the sector in order to achieve an organised offer of tourism

services.

« Organising workshops and conferences and other types of events, so as to discuss, study and

promote the island as a tourist destination.

The preparation of a strategic plan for tourism should be based on:

a. The balance between the financial results of businesses and the impact on the environment

and culture.

b. The joint pursuit of long-term development and prosperity.



The primary role of the new Organisation will be to create an overall attractive image of
Zakynthos as a tourist destination, not only - mainly - through advertising and public relations,
but also through printed and audiovisual material. Tourism needs common strategies arising
from the cooperation between the public and private sector. With the two sectors working
together at all levels, the potential of Zakynthos may be exploited and strategically sustainable

development may be planned.

Tourism is the most important and dynamic activity of the local economy. It is more necessary
than ever to promote Zakynthos as a tourist destination on a continuous and consistent basis,
and for this purpose the cooperation of all entities involved is required, in order for the
development of alternative forms of tourism and the promotion of the island in Greece and
abroad, to be effective. Therefore, the Tourism Development and Promotion Organisation shall
undertake the responsibility of promoting and attracting tourists to Zakynthos.

It is important to bear in mind that the progress of tourism will invigorate the local economy,
promote growth through investments and create job opportunities and career prospects for a
significant portion of the island's workforce.

Tourism is an important element of the economy. Therefore, it is necessary to promote the
historical, natural and cultural elements of the island. The new Organisation should effectively
promote and advertise the island's tourism potential, infrastructure, and various tourist and
cultural events through coordinated efforts. An advertising campaign should be launched in
Greece and abroad, along the lines of, for example, the promotion of Cyprus by the Cyprus
Tourism Organisation, which has adopted this slogan for the past two years or so: "Cyprus, the
island for all seasons”, which, provided that the successful implementation of the infrastructure
and policies outlined in the previous chapters, can be tailored to suit the circumstances in

Zakynthos.
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The promotional Greek campaign revolves this year around the main slogan "Explore your
senses". Not only does it focus on the sun, the sea and culture, but it also highlights the country’s
multi-dimensional face. Potential visitors can delve into the rich culture, indulge in spa luxury,
have a fun-filled trip, or opt for relaxing holidays. The campaign promotes various types of
tourism, while providing opportunities for activities, such as conferences, sightseeing and
marine tourism. Therefore, it is imperative that Zakynthos' advertising strategy should, as much
as possible, be adapted accordingly, by promoting all the unique benefits of the island. The
advertising campaign's design and implementation should be based on a thorough market
research. Depending on the results, the needs of the target markets will be recorded and
analysed, in order to ensure the campaign's effectiveness. For example, a programme which
will be aiming at Zakynthos’ promotion as an all-inclusive tourist destination, catering to varied
preferences of visitors round the year, should be developed. This could be supported by creating
promotional booklets and CDs, scrutinising the prospect of entertainment, recreation, and
holidaying opportunities, even on winter. In this context, organising hospitality programmes
(familiarisation trips) for journalists and executives of foreign tour operators would be
beneficial in promoting the tourism product to the public opinion and tourism salespeople, as it
has been successful in numerous tourist destinations in Greece and abroad. Nevertheless, the
effectiveness of hospitality programmes is not a straightforward task, as it mainly relies on the

following factors:

1. A very careful selection of guests.
2. A circumstantial preparation.
3. A high quality of all provided services, hospitality and entertainment.

In addition, it would be beneficial to design a logo for Zakynthos that could pique the curiosity

and stimulate the imagination of prospective tourists.

One of the most important primary objectives of the Organisation will be the creation of a well-
defined positioning of the island, which will be distinct from that of other “islands-
competitors”, in combination with an attractive image. The positioning of the island's tourism

product as a destination for all budgets may become a reality, by highlighting both all its natural
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and cultural beauty and the contemporary small or large hotel businesses that offer relaxing
holidays to everyone, regardless their financial situation.

Moreover, it is significant that all the island's entities with either direct or indirect interests in
tourism are recognised as theoretical representations of the Tourism Development and
Promotion Organisation of Zakynthos. However, this should remain as limited as possible, as
it has been observed over time that large entities are "stiff", leading to delays in decision-making
on critical issues. Experience has shown that multi-member bodies are usually less effective on
carrying out their duties, so the new body that shall be created for tourism issues in Zakynthos
must be small, flexible and decisive.

It is increasingly important to promote Zakynthos as a conference destination, but only if the
necessary initiatives and infrastructure are in effect; therefore, the new Organisation should also
take initiatives likewise. A future slogan (such as the slogan "Meet in Zakynthos") could be
adopted specifically for conference tourism, following the successful example of other
conference destinations abroad. The slogan must be intertemporal and have a lifespan of at least
five years without alteration, in contrast to Greece's annual slogan modifications (e.g. Live your
myth in Greece, Explore your senses etc.). Additionally, the new organisation should establish
a comprehensive database of available rooms, their capacities, and all supplementary services,

such as interpreters, audiovisual equipment, and the coordination of concurrent events.

Moreover, an integrated web portal for Zakynthos as a tourist destination should be designed,
in order for it to comprise an international and domestic information and promotion tool. The
portal will incorporate thematic sections for cultural, religious, conference, and agrotourism
interests among others, including the promotion of links leading to accommodation,
infrastructure, or companies that offer the aforesaid products or services, local activities,

attractions, etc.
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It would also be advisable to organise an annual conference on the island, where all entities and
invited experts in tourism from Greece and abroad will be invited. This action will provide an
opportunity for a broader discussion, presentation and exchange of views on the current and

future tourism movement in Zakynthos.

Furthermore, a continued collaboration with the producers of the programme "We Live in
Greece" (“Mévovpue EALGSa”) on the Greek channel "ET-1" could prove beneficial in terms of
dispatching a television crew to cover the carnival events and create special features for the

island.

The Tourism Development and Promotion Organisation has the potential to encourage
investment, facilitate the process of employment and maintain a level of respect for the
environment and the local culture and well-being. A cooperation between the public and private
entities, at various levels, can facilitate the strategic planning of sustainable development.
Undertaking this task is utterly difficult for an individual company or government authority. It
is imperative that all partners in the tourism field, are aware of the importance of tourism
development, and shall commit themselves and work directly together to formulate a new
tourism policy with multiple benefits for the society as a whole. The fundamental components
of Zakynthos’ tourism development strategy in the forthcoming decades should consist of
specialised products, a focus on quality, and the efficient utilisation of tourism resources and

their potential.

In conclusion, the marketing strategy should prioritise highlighting the island's tourism
product's advantages over competitors, rather than solely consolidating and improving its
market share. Additionally, it must focus on targeting new markets alongside maintaining the
existing market share. Diversifying the "mix" of tourism products in Zakynthos will enhance
its known advantages, which have resulted in Greece being one of the leading tourist
destinations worldwide, by introducing new complementary forms of tourism throughout the
year and effectively utilising them. Thus, this strategy will contribute to the acquisition of a

competitive advantage.
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TABLE 18

MARKETING ACTIONS OF THE TOURISM DEVELOPMENT

& PROMOTION ORGANISATION OF ZAKYNTHOS

[EEN

. Creating thematic documents

N

. Designing a website

w

. Creating a CD-ROM

N

. Providing hospitality for tour operators and journalists

ol

. Participating in specialised exhibitions

(2]

. Creating a logo

~

. Selecting a slogan

[}

. Adjusting the road signage

(o]

. Preparing booklets for professionals
10. Including relevant articles in printed publications

11. Projecting TV and radio spots

5.2 Crisis management

Crisis management is literally a whole methodology that involves a specific plan, organisation,
guidance and control before, during and after a crisis, in order to minimise any loss of the
business or the organisation. This process employs measures to prevent, mitigate and resolve
any hazardous situations and events. Furthermore, it includes techniques, such as preparation,

planning, and support, which are necessary, so as to handle the communication aspect of a
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potential crisis. Every business or organisation (regardless of its size) needs to have an effective
crisis management plan that sets out specific procedures, actions and activities to resolve
problems and to cope with the crisis. The crisis management plan ought to encompass the

following stages:

1. ldentifying and documenting of all potential risks that could impact the business or the
organisation.

2. Analysing every risk, and considering their severity and potential consequences, for
each one individually.

3. Implementing appropriate measures to prevent these risks from occurring.

4. Coming up with consequence plans, which will include the corrective actions in the
event of a hazard occurring.

5. Evaluating the plans post-crisis, for any improvement or revision of vulnerabilities.

The crisis management plan must be documented, incorporating all roles and responsibilities of

staff, with clear and comprehensive accessibility.

An essential step is the establishment of a crisis management committee, which will act as a
coordinating body assessing potential risks and deciding on the measures to be taken both to
avert and to deal with them. This body will be responsible for preventing and responding to
emergencies, in order to avoid confusion and conflicting instructions during critical moments.
It is imperative that the crisis management committee comprises executives of the
company/organisation, or even external partners who specialise in crisis management to ensure

effective response and resolution.

Regularly training and informing staff on crisis management is crucial for a successful problem
resolution within businesses and organisations. The adequacy of employee readiness should be
regularly assessed through simulated training exercises, allowing for the identification of issues,
weaknesses, and ensuring a consistent understanding of the correct and timely reaction protocol

amongst all personnel.
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Whilst resolving a crisis is an essential element of a company's recovery effort, the management
of the media plays an equally important role. Coping with a crisis is challenging, but handling
the media during a crisis in our country is equally, if not more, difficult due to the well-known

functioning of most media (Stagos & Kydoniatis, 2007; Protopapadakis, 2003).

Tourism crises have occurred multiple times in Greece and in various other tourist destinations
worldwide. The proficient handling of emergency situations, including natural disasters,
criminal activity, epidemics, political unrest, and contamination, is a crucial responsibility for
all public and private entities operating in the tourism industry. There have been several crises
that have negatively affected Greek tourism, such as the U.S. travel directive regarding the
airport at the area of Elliniko in 1985, the Samina Express shipwreck that took place in 2000,
and the barrage of negative publicity during the Olympic Games’ preparation period that
contributed to the decline in tourism in the summer of 2004.

The lack of an appropriate response mechanism and failure of the Greek side to cooperate with
foreign media in a timely and effective manner were the common issues in the cases
aforementioned. This resulted in a negative impact on Greek tourism, particularly concerning
the U.S. directive that the Hellenic airport functioned with inadequate security measures. The
absence of an organised crisis response plan exacerbated the considerable drop in the tourist
flow in Athens. In 1980, the hotels in Athens recorded 8.3 million overnight stays, however, in
2001, this number dropped to 5.1 million. Despite this, the total number of nights spent in hotels
across the country increased from 36.1 million in 1980 to 61.6 million in 2001. Consequently,
several five-star hotels in central Athens were forced to close down, resulting in a significant

percentage of unemployment (traveldailynews.gr).

It is certain that the Greek tourism industry will continue to experience crises in the future due
to earthquakes, transportation accidents, and other events that may jeopardise the safety of
visitors, their property, and the income of tourism-dependent locals. It is noteworthy that this

year's tourist season started with the sinking of the Sea Diamond in Santorini, an unfortunate
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incident which is likely to affect not only tourism but also the environment. Similarly, last year's
tourist season came to a tragic end with the passing of two young British children at the Corcyra
Beach Hotel in Corfu.

These cases serve as a valuable lesson for all parties concerned in Zakynthos' tourism sector.
Consequently, the establishment of a perpetual crisis management committee, comprising of
representatives from all tourism establishments, as well as the local and regional authorities, is
vital in order to deal with potential issues that may arise and cause damage to the reputation of
the island. The committee should prioritise reacting immediately and effectively to emergencies
such as earthquakes, fires, criminal acts, and oil spill pollution. Additionally, the committee
should explore the potential for cooperation with crisis management experts, as this is a

relatively new field in our country, resulting in a shortage of individuals with suitable expertise.

The regular and intense seismic activity, along with the resulting disasters, both major and
minor, that have occurred over the last few centuries, have been identified as a significant
negative aspect of Zakynthos - and indeed of the whole country - as a tourist destination. In
recent years, this phenomenon has had a considerable impact on tourist activity across several
regions. Thus, it is clear that the seismic activity should be one of the primary concerns for the
crisis management committee in Zakynthos. As previously mentioned, Greece, and particularly
the lonian Islands region, presents the highest incidence of seismic activity, spanning from
Gibraltar to China and from the North Pole to the South Pole. Therefore, it is imperative for the
committee to maintain constant vigilance and ensure faithful implementation of preventive

measures and efficient response plans:

1.Tourist accommodation across the Prefecture and Municipalities should undergo regular

inspections in cooperation with local authorities.

2.Tents and other essential items such as blankets shall be provided in case of extensive damage,
in cooperation with the Prefecture, the Municipalities, and the Metropolitan church.

3.The staff of larger hotels should undergo earthquake reaction exercises, including calm
evacuation procedures by only using the stairs and not the elevator, to ensure guest safety.

17



4.1t is imperative to ensure the safety and well-being of tourists currently visiting or anticipated
to visit the island. The tourists that are already present on the island must be provided with safe
and comfortable repatriation facilities. Similarly, tourists who have reserved ab initio their
accommodation in the affected areas must be provided with alternative lodging without any
additional financial cost, so as to not disrupt the flow of tourists to all areas of the island as
much as possible.

5.In terms of crisis communication management, it is crucial to emphasise the exceptional
resilience of all structures on the island, especially of tourist accommodations. For instance,
during the Easter earthquakes in 2006, no tourist accommodations were harmed due to the
highly durable buildings, and their suitability was confirmed after thorough evaluations.

Furthermore, it would be a serious omission not to mention that crisis management plans should
include an effective way of preventing and dealing with marine pollution, which, apart from its
impact on the flora and fauna of the area, might have devastating consequences for the National

Marine Park of Laganas.

In addition to establishing a crisis response mechanism for Zakynthos as a tourist destination,
itis critical that the tourism and hotel industries shall not underestimate this matter. Specifically,
hotel businesses should remain on standby in order to tackle unforeseen situations, including
earthquakes, fires, crimes, customer poisoning, or even a power outage. Irrespective of a hotel's
successful operation, an emergency is likely to occur, highlighting the importance of
preparation. Proper planning and staff training can prevent not only uncomfortable situations,
such as injuries, but also negative publicity for the business, resulting from inadequate crisis
management. Firstly, tourism and hotel businesses should identify any inadequacies in their
operations, such as insufficient fire safety, and address them as effectively as possible.
Additionally, during a crisis, the business should provide regular updates to the media. It should
not be forgotten that the correct handling of the crisis can have positive results for the company,
while many times their image and reputation are not as damaged by the crisis itself, as by

inappropriate reactions (Protopapadakis, 2003).
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The importance of crisis management is evident, and it does not necessitate exorbitant
expenditures. Nonetheless, allocating a relatively modest portion of our budget towards crisis
management initiatives could prevent substantial costs in the future. It is crucial for all tourism
operators in Zakynthos to understand that crisis management is not merely a business option in
which some may choose to invest while others may not. Instead, it is an entire philosophy that
has been widely adopted in advanced countries around the world, for several years.
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2. IPQTOTYIIO KEIMENO

KEDAAAIO S

Mop@éc ovvepyooiog AVAINEGO GTOVS EUTAEKOUEVOVS QPOPEIS KO

TPOTACELS Y10 TPO®ONOoN Ko TPofoirr] Tov Tovpiopuov 611 ZAaKvvlo

5.1 Anovpyia Opyoviopod Tovprotiknc Avantuéng & IpoBoAing ZaxivvOov

2Oppove Kot PE TIC amdOYeEls TV epmTNOEVIOV OTIC ouvevtebEels, elvarl avaykaio M
ONuovpyio €VOG GLAAOYIKOV-GVVTOVIGTIKOD 0PYAVOL, TOLPIGTIKNG aVATTLENG Kot TPOPOANS,
ov Ba Exel v vrooTacn Opyavicpov, KabmOG OT®G AVEPEPAV 01 EVEPYEIEG TV VTLAPYOVIMOV
opybvav (ETIN ka1 Nopapyakn Emttpory Tovpiopov) dev eivar emapkeic. H ocbotaon tov
Opyaviopov, Ba etvar Tpoidv courpaing e Nopapyiog, Tov Afuov kot s Mntpoémoing, o
ocuvepyoasio pe To EEVOOOYEIDL Ko TO TOVPLOTIKE Tpaktopeios tov vnotov. Xpewdletal
TPOYPAUUOTIGHOG, (Kupimwg) 01d0eon kot cOumpatn OA®V TOV TAPATAVE POPE®V, KaODS TO
TOVPLOTIKO TTPoidV elvar €va chHVOETO TAKETO SNUOGIOV KOl WOIOTIKOV VINPECIDV, ETOUEVOG
ypelaletal cuAloywkn tpoomdbeia. H cvvepyosio Tov dNUOcIoOV Kol TOV 10IOTIKOV QOPEMY
glvol pa amopoitnTn Kot cuvapa GOYYPOVN TOATIKN, 1 0Toio TOAAATAAGIALEL TNV 0TOO00T
¢ mpoondbelag tovg. H Aettovpyia tov Opyavicpod Tovprotikhg Avamtuéng kot [TpoBoirg
ZoxovBov, mpémer va ompybel ota mpoétvma avtictorywv OpyovioUdV TOLPICTIKOV
TPOOPICUDOV  TOV  €EMTEPIKOV, pe €EEOIKELUEVO TPAYPAUIL TPOOONoNG TOL VNGLoY,
aflomolidvtog TG ovyyxpoveg uebddovg marketing, evd Bo mpémer vo emavopwbel pe
e€eldkevpévo oTeAEYN amd Tov Topén Tov TovplopoV. EmimAéov o véog Opyaviopnog Oa

UTOpOoVGE Vo, acyoAnOel e dpacTnplotTreg Kot LeAETEG OTMG:
* No EKTOVIGEL GTPATNYIKO GYESL0 Y10 TOV TOVPICUO.
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* Na mpofddiet kot va TpomBel pe Tov KOADTEPO duvaTO TPOTO KOL LLE TOV ATOPOITNTO
GUVTOVIGUO, TIG TOVPLIOTIKEG OLUVOTOTNTES, TIC VITOOOUES, OALN KOl TO TOAITIGTIKA OPAOUEVA TOV

YNoov.
* Na avantheoel OLOKANPOUEVEC TUPEUPACELS OTIC AYOPES-GTOYOVG,.
* Na dnpovpynoet unyoviopo tpodAnyng kot dtayeipiong kpicemv.

* Na AaPet 0da to avaykaio HETPa yio EAGPAAIOT AEIOTICTMV GTATICTIKMOV GTOLYEIDV
Kot TANPOQOPLOV, Ta 0Toia O YPNGUYLELGOVY GTO GYESAGHUO TNG TOMTIKNG, AAAL KO 6T Aym

TOV ATOPACE®V.

* Na a&omoioel 10 avOpdTIVO SVVAUIKO TOL VNG00, TOL €ival YV®OOTO TO TOGO
oNUAVTIKO pOA0 dtadpapatifel 13104TEPO GTO YDPO TOV VANPESIOV, AOY® TNG AUECNS ETAPTS
LE TOVG ToVpioTeG-KOTaVOAMTEC. H exmbdvnon yio mapddstypo evOg TOUPIOTIKOD AEVKMOUATOG,
10 omoio Ba powpaoctel ce OAovg tovg pantég ™G mpwtoPdOuiag Kot devtepofdOpiag
exmaidoevong kot Oo TEPAAPAVEL OAEG TIG OVOYKOUES TTANPOPOPIES Y10l TOVG CNUOVTIKOTEPOVS
TOLOLG €AENG TOL VNo10V, Ba NTaV HL TOAD GNUOVTIKY] KOl OTOTEAECUOTIKY TP®TOROVAiaL.
EmumAéov og cuvepyoasia pe To Tomikd ypageio mpwtoBdouiag kot devtepofadiog ekmaidevong
Bo pumopovice va cvvdvactel 11 KLUKAOEOPIOL TOL AELKOUOTOC Kot PE (ova TOKTO YPOVIKE
dlotNUaTe) SOAEEES OTOL GYOAElD Yyl TN OTOLOMATNTO, TO OPEAN KOL TNV OVAYKN Yol
KOAAEPYELD TOVPIGTIKNG GLVEIONONG 6TOVLS HaBNTEG, TOAAOT 0td TOVG Omoiovs Ba amoteAécovy

TOVG LEALOVTIKOVG EMYEIPNLOTIES KOl GTEAEYT GTOV TOUEN TOV TOVPIGLOV.
* Na mapéyet GOUBOVAEG GTIC TOVPLOTIKES EMYEPNGELS TOV VNGLOD.

*Na d1e&dyel £pEVVES TTOL ALPOPOVV TNV TOVPLGTIKY ayopd, OTT®S T0 Pabud tkavoroinong

TV TOVPLOTAOV, OO TIG VITOSOWES KO TIG VAINPEGIEG TOV VNG00 KOt TIC AVAYKES Y10 PEATiON.

* Na ovvtovilel Toug emyelpnuatieg Tov KAGOOV, MGTE VO EMTVYXAVETOL OPYOAVOUEVT)

TPOGPOPA TOV TOVPLGTIKDV VINPECIDV.

* Na d1opyavavel nuepidoeg Kot GuvedpLa Kot GAL®MY 0OV EKONADCELS, e GKOTO TN

ov{ntnon, HeAETN Ko Tpo®ONomn Tov Voo g TOVPLETIKOS TPOOPIGHAC.

H exnévnon otpatnyikov oyediov yia tov Touptopod Oa mpénetl va Paciotet:
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o. Zmv €§1l60ppOTNOT AVALESH GTO OIKOVOULIKG OTOTEAEGLOTO TMV EMYEPTCEDV KoL

OTIG EMATOCELS 6TO TEPPAAAOV KOl GTOV TOAITIGHO.
B. Zmv and kovov emdiwén pokpoypdviag avamtuéng Kot eunpepiog

O mpotopyikdc poAog Tov véov Opyavicpod Bo eivor m onuovpyio (oG GLVOMKA
EAKVOTIKNG EIKOVAG TNG ZoKOVOOL 1 TOVPIGTIKOG TPOOPIGHOG, KuPpIwg HEGM TNG d1opnIong
KO T®V ONUOGIOV GYECEDV, OAAY KOl EVTLITOV KOl OTTIKOOKOVGTIKOV VAIKOV. O ToupIoudc £xet
avaykn omd Kowég otpatnyikés mov o mnydlovv and cvvepyacio Tov ONUOGIOV Kol TOL
WwTKov Topéa. Me tovg ovo Topelg vo cuvepydlovtor oe OAa to emimeda pmopel vo
aglomomBovv ot duvatdtnteg g ZakvvOov Kot vo oxedlNoTEl Ho OTPATNYIKG Pudotun

avamtoln.

O 1ovpopdg amotedel T oNUAVTIKOTEPT KOL TN OLVOUIKOTEPT OPOCTNPLOTNTO TNG
tomikng owovopiog. Efvonl mepiocdtepo amd moté avoykaio 1 00IEKAUN VI GUVEXNS KO GUVETG
TpoPoin TG ZokHvOov mg TOLVPIGTIKOV TPOOPLGHOD, Y1’ ALTO TO GKOTO AMOLTEITOL CLVEPYAGIN
OL®V TOV EUTAEKOUEVOV POPEDV DOOTE VO EIVOL ATOTEAEGUATIKT 1] OVATTUEN TOV EVOAALOKTIKMOV
LOPO®V TOVPIGHOV Kol 1) TPOPoAN Tov VNGov, oty EALGda kot 610 eémtepikd. Enopévag o
Opyaviopog Tovprotikng Avamtoéng kot IIpofoing, Ba avardPer mAéov v guBivn g

TPoPoANG Kot TPOGEAKLOTG TOVPLGT®V 6T ZAKvvoo.

Agv TPEMEL VOL ANGULOVOVUE OTL 1] TEPALTEP® OVATTTVEN TOL TOVPLoHOV Ba ddoel vTavia
GTNV TOTIKY OwKovopia, Bo VITOKIVNGEL TNV aVATTLEN HECH Y10 TOPASELY O TOV ETEVOVCEMV
mov Ba TpaypaToromBolv, eved Bo TPocEEPEL EpYOTia Kot TPOOTTIKES KAPLEPAG GE VO LEYAAO

KOUUATL TOV EPYOTIKOD OLVOUKOD TOVL VI|GLOV.

O tovpiopdg amoTeLEl TO CNUOAVTIKOTEPO HOYAO TNG OIKOVOUING, EMPAAAOVTOL ETOUEVMG
o1 gvépYeLeg TPOPOANG, Yo TNV AVASEIEN TOV IGTOPIK®V, TOV PLUGIKOV KOl TOV TOATIGTIKOV
ototyeiov Tov vnolov. O véog Opyaviopog Bo mpémet vo TpoPailel Kot va mpowbel pe tov
KOAADTEPO OLVATO TPOTO KOL L€ CUVTOVIGUEVEG TPOCTADELEG, TIG TOVPIOTIKEG OLVOTOTNTES, TIG
VTOOOUES, AL KO TOL TOVPIGTIKA KOl TOMTIGTIKG dpdpevo. Mmopel kot mpémel va Eekvinoet
po SN otk ekotpoteio oty EALGS Kot To eEmTEPIKO GTO TPOTLTA, Y10, TOPASELY O TNG
poPoing g Kompov, and tov Kumpiakod Opyaviopod Tovpiopov, o onoiog £xet vioBetioet e50
Ko 2 wepinmov ypoévia 1o cvvonua: ‘Kompog to vioi yio 6Aeg Tig emoyés’’, To omoio pmopetl vtod
™V TpoimodHecT LAOTOINONG VTOSOUMY KOl TOATIKMOV TOV avamtuydnKay ota Tponyodueva

KeEQAAaLa, Vo Topla&el Kot ot dedopéva T Zakvvioo.
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H getvy dtapnuiotikr] Tpofoin g xopog pe koplo cdvOnua “Explore your senses”,
eVA avopevopeva £xel ¢ Kuplo a&ova tov Ao, ™ BdAacca Kot Tov TOMTIGUO, TPoPaiet
EMMAEOV TO TOALOIAGTOTO TPOCHOTO TNG YDOPAG KOL OTL O SOLVNTIKOG TOVPIGTOC UTOPEL val
€EEPEVVNCEL TOV TOAMTIONO, VO O10OKEDAGEL, VO OTOANDGEL TV TOAVTEAELD €VOC SPa M va
TEPACEL A KOl HOLYO TIG SLOKOTEG TOL av o TO emBupel. Me avtd tov Tpdmo mpoPdiet Kot
TIG GAAEG HOPQPES TOLPICHOV, KOOMOG kol TN OvvaTOTNTO Yo OPACTNPLOTNTEG, OTMG O
GLVEDSPLOKOC, O TTEPMYNTIKOS, 0 BaAdosloc Ka. Emopévmg 1 emikovemviakn oTpotnyikn g
Zoxbvlov TPEMEL VO TPOGOPUOGTEL KOTA TO OLVOTO OVTIOTOLO, TPOTAGGOVTAG OAC. TO
CLYKPITIKA TTAcoVEKTOTA OV dtabétel o vnoi. Elvan BéPata puoikd o oyedioouodg kot M
vlomoinon g SeNoTiKig Koumdviag vo. Paciletar oe épevva ayopds. Me Baon ta
amoteAéopato Oa mpémel va yiveTonl KOTOYpa®n Kol OVAALCY TOV AVAYKOV TOV AyopdV-
oTOY®V, OCTE v glval amOTEAECUATIKN N ONOTIKY Kapumdvie. Emiong Oa mpéner va
KatopTiotel éva Tpdypappa yioo TpoPoAn g Zakivlou ¢ 0OAOKANPOUEVOL TOVPLGTIKOD
TPOOPICLOV, TOV TOPEXEL LEYOAT TOIKIALD EMAOYDV Y10 KAOE emokéntn), kKad' OAn ™ didpKel
TOV £T0VG, TAPAAANAL e TN OMovpyio S10ENGTIKOV GLAAASIY kot CDS, Tov Ba avaibovv
GTOVG EVOLAPEPOLEVOVG TIG OLVOTATNTES TOV LILAPYOVV Y10 SLOCKESUGT), VO LYN KOt SIOKOTTES
KOl TOUG YEWEPIVOVG UNVES. Z& OVTA Ta Ao Bo NTOV XPNOUN N 0PYEVAOGT TPOYPAUUATOV
euo&eviog (familiarization trips), onupoocloypdemv kol oteheydv tour operators tov
eEmTEPIKOD, e OKOTO TNV TPOo®ONOCT TOL TOVPIGTIKOV TPOIOVIOS GTOVS OLULUOPPOTEG TNG
KOWNG YVOUNG KOl GTOVS TOANTES TOL TOLVPIGLOV, OIS e PEYAAN emttuyio £xovV Kavel TOALOT
tovploTikoi mpoopiopol amd v EALGd0 kar to eEmtepkd. QoTtOCO M EMTLYIO TOV
TpoypopupudTOV  @uiogeviag, Oev  glvor  pon  amAn kol €0koAn vmdbeom, kabmg 1

AMOTEAECUATIKOTNTO TOVG £EAPTATOL KUPIMG A0 TOVG TOPUKAT® TAPAYOVTES:
1. [ToAD TPOGEKTIKN EMAOYT TV TPOCKEKANUEVOV.
2. IToAV koA TpostoyacioL.
3. YymAn motdmnta AV TOV TAPEYOUEVOV VINPECIOV, PILOEEVIOG Kol YLy Oy®YIaG.

EmnAéov ota mlaicia tng dtapnuotikig ekotpateiog, 0o ftav ypnown n onuovpyia
evog Aoyotumov yia T ZakvvBo, mov Bo mpocelkhel To evolapépov kol Ba “mporkoiel” T

QOVTOGIO TOV LTOYNPLOV TOVPLETMV.

‘Evoc amd tovg onuovtikdtepovs, mpmdToug oTdovg Tov Opyovicpov, o sivor m

dnuovpyia pog cagng tomobétnong (positioning), tov vnolov, SlOKPLITH OO AVTH TOV
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AVTOYOVIOTOV, GE GUVOVOCHUO He €vo EAKLOTIKO mpo@il. H tomobétmon tov tovpiotikov
TPOTOVTOG TOL VNG00, G TPOOPIGHOG Yo OAES TIC glc0dMpatikés Ttdéelc, ToviCovtag OAa ta
(QULOIKO KOl TOMTIGTIKA OEOOUEVO TNG TEPLOYNG OAAA KOl TIG CUYYXPOVEG HKPEG 1| UEYAAEC
EEVOOOYELNKEG EMYEIPNOELG TOV TPOSPEPOVY EEKOVPACTES OLUKOTES Y10l OAEC TIG OUKOVOUIKES

OTTOULTIGELG.

EmumAéov etvar onuovtikd o Opyoaviopodg Tovpiotikng Avamtuéng kot TIpoPoing
ZoxvvOov, va eknpoconeitar (BewpnTikd), amd GAOVE TOVG POPEIS TOV VG100 TTOV £XOVV AUEGO
N £UUEGO GLUPEPOV O TOV TOVPIGUO, ®GTOGO Ba Tpémet va elvar KoTd To SuvaTOV OAYOUEANC,
kabng €xer mopatnpnbel Swypovikd OtL To TOALTANON Opyoava elval “OvokaumTa’, UE
amotédecua vo Kafvatepovv va tépovv anopdoelg o Kpiowa 0épata. H epumepio xet dei&et
ot o Opyava mov aroptilovtot amd moALA LEAT cLVIBWE SVOKOAN AmodidovV EPY0, EMOUEVMG
0 véog gopéag mov Bo dnuovpyndet yu tov tovpiopd g Zaxvvbov, mpémer vo glvan

OAYOUEANG, EVEAIKTOC KOl OTOPAGIGTIKOG.

[MopdAinio eivar avaykaio mepiocdtepo amd moté 1M TPoPoAn ¢ ZakbvOov g
oLVEdNPLKOS TTPooplopds (vmd v mpovimdheon 0Tt B vVAomoBodv OAec ol avaykaieg
TPOTOPOVAIEG KOt VITOJOUES, TOV avaADONKAY TOPATAV®), ETOUEVMS 0 VEog Opyaviouog Ba
npémel va avaldPel TpwtofovAieg kot mpog avtr| TV Katevhuvon). ['a 10 cuvedprokd Tovpiopd
Ba pmopovce 6To HEALOV KO [LE TN ONLLOVPYIC TOV OTOPOIiTNTOV VTOSOU®V, Vo ‘“DioBeTtnBel’’
éva slogan (m.x. Meet in Zakynthos), 60mog kot dALot cuvedpilokoi TPoopiool 6T0 EEMTEPIKO
e emrvyio £xovv kavel. To slogan Oa mpémet va givar dtaypovikd 16yvpd Ko va EYEL TPOOTTIKY
TOVAGyLoTOV TEVTOETiOg Kol Oyl vo aALAleEl, Ommg Yo mapdaderyua to slogan tng EAAGOag
(ovvolkd ¢ TovproTikdc Tpoopioudc) kabe ypdvo (Live your myth in Greece, Explore your
senses kAm). Eniong o véog Opyaviopudc Ba mpémet vo dabétel mAnpn Paon dedopévev yia Tig
dwbéoueg aibovoeg, TIC SLVOTOTNTEG TOVG KOL TIG TUYOV VIOCTNPIKTIKEG VANPESIES OMMG

UETAPPACTEG, OMTIKOOKOVOTIKOG EE0MAIGUOG, OpYAvV®OT TOPIAANA®Y EKONADCEMY KA.

Emumdéov mpénel vo dnuovpyndei o ohokAnpouévn dwadiktvakn moan (portal) g
ZoxHvOov ®¢ TOVPIOTIKOG TPOOPIGUAC, TPOKELEVOL VO AEITOVPYNGEL G EPYOAEID EVIULEPMOTG
Kot Tpo®Onong 0ebvag, aAld Kot 610 eocmwTePkd Kot 1M omoio Oa mepthapPavel Bepotikég
eEVOTNTEG (TOMTIOTIKOG, OpnoKeLTIKOG, CULVESPLOKOG, oypoTtovplopdg kAm.) pe link ota
KOTOADLOTO, VTOSOUEG N ETALPEIEG OV TPOCPEPOVY T, TAPOUTAV® TPOIOVTA 1) VINPECIES,

TOMKEG OPOCTNPLOTNTES, aS100€aTa KaL.
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Axépo Bo NTov okOTIHo 1 SoPYAVOGCT ETNCLOV cLVEdPIOV GTO VNGOl PE TN GLUUETOYN
OOV TOV POPEMV KOl TPOCKEKANUEVOVS EOIKEVIEVA ATOWO TOL TOVPIGHOY amd v EALGOQ
Kol Tov e£mteptkd, to omoio Bo diver evkaipia yio gupvtepn ocvlntnom, Katdbeon kot

avTOALOYN amOYE®V Y10 TO TOPOV Kol TO LEALOV TOV TOVPIGHOV TN ZAKvvOo.

EmutAéov Ba Mtav yprioo va cvveylotel n ovvepyacio pe v ekmoumy ¢ ET-1
“Mévoope EAAGOQ”, yloo TNV OOGTOAN] TNAEOMTIKOD GLVEPYElOV, He OKOTO TNV KOALYM
YEYOVOT®V, OTMG 01 KAPVUPOMKES EKONAMGELS KO TNV TPOETOLUACT EOIKMV APLEPOUATMV Yo

70 Vnoi.

O Opyoviopog Tovpiotikng Avdamtuéng kot Ilpofoing umopel va evBoappiver Tig
EMEVOVOELS, VO O1ELKOAVVEL TN dnuovpyia véwv Bécewv amacydAnong kot va €yyonoei 1o
cefacpd 610 mEPPAALOV, TOV TOMTIGUO Kot TNV TOmKN gunpepic. Me to onudclo Kot Tov
WTIKO Topéa va cvvepydlovion e Oha to enimedo pmopel vo GYedOTEL oL GTPOTNYIKE
Blooun avamtuén, £pyo to omoio givol 131AHTEPO ATALTNTIKO Y10 VO OVOAGPEL 0L LELOVOUEVT)
emyeipnon N po Kpatiky apyn omd povn mge. ‘Exel épbet to mAnpopa tov xpdvov, £xoviag
avTIANeOEel T GTOVSAOTNTA TNG TOVPLGTIKNG AVATTVENG, VO OEGLEVTOVV KOl VO GUVEPYUGTOVV
dupeco 0Lot ot “etaipot” Tov KAAOOV, GTN SIUOPP®CN UG VENG TOVPLOTIKNG TOMTIKNG UE
TOAATAG OQEAN Yl TO €VPVTEPO KOWMVIKO cbvoro. Ta véa egedikevpéva mpoidvta, 1M
Bapvumnta oTnV TO1dTNTA KOl 1) AMOTEAEGUATIKT AS10TOINGT TOV TOVPIGTIKOV TOPWOV Kol OAWV
TOV SVVOTOTNTOV, TPENEL va efval Ta factkd 6Tot el TOV LOVTEAOL TOVPIGTIKNG OVATTUENG Yo

TG EMOUEVES OekaeTieg ot ZAakuvoo.

Yvumepoaopatikd 1 otpotnyikn marketing mov mpémert va vioBetnOei oeeiler va
emkevTpmBel 6T S10POPOTOINGN TOV TAEOVEKTNULAT®V TOV TOVPIGTIKOD TPOIGVTOG TOL VNGOV,
o€ OYE0N UE TOV aVTay®OVIoUO Kot Oyt Hovo otnv edpaimon, oAAd kol otn PeAtioon tov
pepwiov ayopdg tov vnowob. Emiong ektd¢ amd to vmdpyov pepidoto ayopds, m oTpaTnYIK)
marketing mpémel va TpocavatoriGEL TO TOVPIGTIKO TPOIOV TOL VNGOV Kot 6€ VEES ayopés. H
dlapopomoinon tov “petypatog” tov LaxvvBvod tovploTikov mpoidvtog Ba mpoPdiiel Tov
EUTAOVTIGUO TOV YVOOTAOV, VPICTOUEVOV CLYKPITIKOV TAEOVEKTNUATOV TOV £XOVLV 0ONYNGCEL
v EAAGS0 cuvolMkd avAUESH GTIG TPADTES TOVPIOTIKEG YDPES OTOV KOO0, HE TIG VEEG
CUUTANPOUOTIKEG LOPPEG TOVPIGLOV Y10 OAEG TIG EMOYES, 1] OMOTEAEGLATIKY a&lOTOiNoT TOV

omoimv o CLVTELEGEL GTNV AITOKTNOT OVTOYMVICTIKOD TAEOVEKTILOTOC.
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ININAKAX 18

APAXZEIX ITPOBOAHX TOY OPTANIXMOY TOYPIXETIKHX ANAIITY=ZHX

& ITPOBOAHX ZAKYNOOY

[

. Anmovpyia OgpaTIKOV EVTHTOV

[

. Anovpyia 1001IKTVEKOV TOTOV

(93]

. Anpuovpyic CD-ROM

5N

. D1hoEevieg TOVPLOTIKAV TPUKTOPMV KOl O1|LOGLOYPELO®V

n

. Xoppetoyn o€ eEerdkevpéves ekBEcelg

=)

. Anmovpyia Aoyoétomov

3

. Em.oyn cuvOnpatog

=)

. X1paven 001KoV dIKTVoV
9. Anuovpyia EVTUTOV Y0 ETAYYEARATIEG
10. ApOpoypaonon o Evroma

11. TyieomTiKG KO PAOLOPOVIKE SPOLS

5.2 Awygipion kpicemv (Crisis management)

Awyeipion kpioemv, givol KOPLOAEKTIKA o oAdkANpN pebodoroyio mov mepthapPiver
GUYKEKPILEVO GYES10, 0PYAVMOGT), KO0 YyNoT Kol EAEYYO TPV, KATA TN SLAPKELN Kot HLETE oo
pa kpiorn, @ote vo eAaylotomoinfohv o1 TVYOV OTMOAELEG Yl TIG EMLYEPNOELS/ 0PYAVICUOVG.
Eivar puo dradikosio mov meptAapavel TpoOANYN, TEPOPIGUO KOl ETIAVGT TOV EMKIVOLVOV

KOTOGTACEMV KOlU YEYOVOT®V KOl EMTAEOV TO GYESCUO, TNV TPOESTOWOCio. Kol TNV
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VTOOTNPLEN, YL TNV OMOTEAECUOTIKY] OVTIUETMOMICT] TOV EMKOWMVIONKOD HEPOLS UI0G
evoeyopevng kpione. Kabe emiyeipnon/opyavicpds (uikpn M peydAn), opsidel va éxet €va
OTOTEAECUOTIKO OYE010 Olayeiplong Kpicewv, 1o omoio Oo mpokabopilel CLYKEKPUEVEC
dladKacieg, evépyeleg Kot OpAcelg yio TNV enihivon TV TpofAnudtov Kot v €000 amd v

kpion. To oyédio ¢ drayeipiong kpicewv TpEmet vo TEPIAALPAVEL TO TOPOKAT® GTASIOL:

1. Evtomiopog kot katoypagn OA®V TV Thovov KivoOvev Tov PUropel va ennpedoovy

v enyeipnon/opyavicuo.

2. Avéivon tov Kivovvev, n oroia tepthapupdvet ™ coPapdtnta kot to péyedog Tmv

GUVETEL®V, Y10 KaBEva EexwploTd.

3. Okeg 115 KOTAAANAEG €VEPYEIEC OV TPEMEL VAL YIVOLV YLl TV TPOANYN TOV

KWvOOV@V.

4. Ta oyédw avrtidpaong, ta omoio mepAapPfdavouv T O10pHOTIKES KIVAGEIS GE

ePInT®MON EKOAMONG KATO0V KIVOUVOU.

5. Tnv petd v kpion a&orldynon tov TAdvov, yia toyxdv Bedtioon 1 avabedpnon

TOV TPOTOV GNUEIDV.

To mAdvo dayeipiong kpicewv, Ba mpénet va Ppicketal amapaitnTa 6 YPOTTH LOPPT Kot
Jé J4 J4 14 r 113 L 29
va weprlopPdvel vrevBovotreg kol poiovg kot PEPora vo eivar “mpooPdoipo” kot 6To

TPOCMOTIKO.

H dnpovpyia emtponng dwayeipiong kpicewv etvor avoykaio, kabdg omoteAel €va
oLVTOVIGTIKO Opyavo mov Ba a&loAoynoel tovg mhavovg Kivobvoug kot Ba amopacicel Tig
EVEPYEIEG TTOV TTPETEL VOL YIVOLUV TOGO Yo TNV TPOANYN OGO KOl TNV KOTOGTOAN TOLG. AVTO TO
opyavo Ba Exer v OOV TOG0 ™G TPOANYNG OGO KOl TNG AVIIUETOTIONG TOV EKTUKTMV
KOTOOTAGEWDV, OOTE TNV KPICIUN ®PO Vo UV LIEPYEL GVYYLON KOl AAANAOGVYKPOVOUEVESG
odmnyieg v v emilvon tov mpoPAnuartos. Emiong eivor avaykaio, n emrponn dwayeipiong
Kkpicewv va emavopmBbel pe otedéym g emtyeipnong/opyovicpol 1 akopa Kot omd eEmTeptkong

ocvvepyates, e€eldikevuévoug oe Bépata dayeiplong kpicewv.

H ocvveyng evnuépmon kot 1 eKTaid€uoT TOV TPOSMOTIKOD TV EMLYEIPT|CEMV/OPYUVIGULAOV
oe Oéuata dwyeipiong kpicewv, omotedel TOV KOHOPLOTIKO TOPAYOVTO GTNV  EMLTUYN

QVTILETOTION TV TPoPAnudatov. H etopudmra tov epyalopévav, mpémnel vo eAEYYETOL KOTA
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OLICTAHOTO, UECH EKTOLOEVTIKMOV OCKNGEMV TPOCOUOIMONG, MOTE Vo JOMIGTOVOVTOL TO
wpoPAnpata, ot gAAelyelc kol 1M Kotavonomn TOL YPRYOpPov Kot evOEdEYUEVOL TPOTOV

avTiOPaoNG atd OAOKANPO TO TPOCMTIKO.

H enilvon g kpiong elvar éva pdévo pépog amd tv mpoondbeio TG eTopeiog yo
avaxopyn, kabng 1 dayeipion twv MME, mpénet va kotarapfdvel éva moAd onuaviikd
Koppdtt. Opmg 660 600KOAN gival N avtipeT®mon pog Kpiong, GAAo 1060 dVGKOAOG gival o
yeplopnog tov MME ot didpketa piog kpiong Kot idlaitepa otn yopo pog, Kobmg eltvatl yvmotn
N TPAYLOTIKOTNTO AEITOLPYIOG TOV TEPGGOTEPOV UHECOV  evnuépmong (Ztdykog &

Kvdwvidtng, 2007 — Ipwtoroaraddaxng, 2003).

Kpioeig pe avtiktomo otov tovpiopd Exovv oupfeti kot eravainyn otnv EALGS Kot o€
TOALOVG GAAOVG TOVPIGTIKOVG TPOOPIGHOVS Tov TTAovTn. H amoteleopatikny avtipermnion
EKTAKTOV KATOOTAGEWDV, ONMG QPUGIKEG KOATUGTPOPES, EYKANUOTIKEG EVEPYELES, EMONUIES,
TOMTIKEG avaTapoyES, ONANTNPLACES KAT., omotedel Pacikd KaOnkov OA®V TV (QOpE®V
(ONuécwV Kol WIOTIKOV), TOL EUTAEKOVTIOL GTOV TOUEN TOL TOVPIGHOV. YTAPYovv TOAAL
napodeiypato Kpiocewv TOv EMESPAGOV OPVNTIKO GTOV EAANVIKO TOVPIGUD, OGS Yo
TOPASELYLLOL 1] CLUEPIKOVIKT] TOEWOMTIKY 0dnyia Yo To agpodpdpto Tov EAAnvikov 1o 1985, 10
vavdyo tov EEnpég Zapva to 2000 kat 0 katoylopdg apvnTikng dNUOctOTNTaS TNV TEPI000
™G OAVUTIOKNG TPOETONACIOG Tov CLVEROAE GTN HEl®ON TOL TOVPICTIKOD PEVUATOS TO

KkaAokaipt tov 2004.

Kowd otoyeio ot mopoamdve mepumtdoelg Moy 1 EAAEWN €vOg KatdAAnAov
unxavicpol avtidopaons, Kafmg Kot 1 advuvapio g EAANVIKNIG TAEVPAG VO GLVEPYOOTEL LE TA
&&va MME 610 60010 Ypdvo Kot e ToV KOTAAANAO TpOTO, MOOTE Vo LEWWOOVV 01 apvnTiKég
EMATAOCELS Y10, TOV EAANVIKO Tovpiopd. Ewdwd yro to 0€pa g apepikavikng odnyiog, 61t dndev
10 0agpodpoo tov EAAnvikod dev o01ébete to katdAANAo pétpa aceoleiog, M EAAelym
0PYOVOUEVOD GYESIOV AVTILETAOTIONG KPIGEMV GLUVEBOAE GTN HEYAAN TTMGN TOL TOLPIGLOV TG
Anvag. Elval yapoakmpiotikd 6t 1o 1980 mpaypatoromOnkav ota Egvodoyeia tng Adnvag
8,3 exOTOHHOPLa S1VUKTEPEVTELS, evad To 2001 poig 5,1 exatoppdpila drovoktepevoels. To
010 d1hoTNUa, Ol SLOVUKTEPEVGELG GTO GLVOAO T®V EEVOdoyeimV TG Ydpag avENdnkay arnd ta
36,1 exatoppopra 1o 1980 ota 61,6 exatopupvpia to 2001. Avtd elye og amotéhespo va,
KAeloovv pepikd Egvodoyeia (mévte aoTéEp®V HAAOTA), 6TO KEVTPO TG ABNvag kot va yafovv

yadeg Béoeig epyaciog (traveldailynews.gr).
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Eivar BéPato 6Tt 0 eEAANVIKOC Touptopog Ba avTipetonicet Kot 6to pEALOV Kpioels, Kabdg
&yovv yivel kot Ba cuveyilovv va yivovtol GEloHol, 0TUYAOTO G HECH LETAPOPAS, KOOMG Kot
Ao yeyovoto mov pmopel va 0EGovv oe Kivouvo TOGO TN COUOTIKY] OKEPUOTNTO KOl TNV
TEPLOVGIO TOLPIOTAOV, OGO KoL TO EI0OONUN Oc®V (OLV Amd TOV TOLPICUO. AEV TPEMEL VOL O
dopevyel OTL QETOC Apyloe 1 TOVPLOTIKN TEPIOJOG HE €val OTOYNUO, TO VOLAYlo Tov Sea
Diamond ot Zavtopivn, 1o omoio mhavov Ba Exel EMTTOGELS OYL LLOVO GTOV TOVPIGHO, GALA
KOl 6TO TEPIPAALOV, EVED TEPVGL N TOLPICTIKN TEPI0OOC EKAEIGE [E Eva AALO TPayKO GLUPAY,
o1o Eevodoyeio Corcyra Beach otnv Képkupa, mov tpokdiecs to Odvato, 00 Kp®V Toudimv

and ™ Bpetavia.

Avtég o1 meputtdcels Ba mpémel va d0dEovy OAOVS TOVG EUTAEKOUEVOVG POPEIS GTOV
TOVPIGHO NG ZakvvBov. Emopévmg n dnpovpyia piog poviung emrpomnig dlayeipiong kpicewv,
ov Bo amotedeiton and EKTPOGOTOVS OAMV TOV POPEMY TOV TOVPIGUOV, KAODS Kol Ao N
VOLLOPYLOKY] atd TNV TOMIKN 0LTOd0iknon, eival amopaitntn He OKOMO TNV OVIUETOTION
nmudtov wov mhavév Bo TpokLYovY Kol Bo ARLOVPDOGOLY TNV EKOVA TOV VNG00, XTI
TPOTEPALOTNTES TNG EMTPOTNG Ol TPEmet vaL elvar 1) GPEST KoL OMOTEAEGLOTIKT OVTLETAOTION
EKTAKTOV TEPICTOTIKOV, OMMG CEIGUOS, TLPKOYLL, EYKANUOTIKEG TPA&els, pOmaveon omd
netpelatoknAida ka. Emiong 0o mpémer va efetaoctel Ko 1 duvatdOTNTO VO GUVEPYUOTEL M
EMTPOMN e OTEAEYN EEOIKEVIEVA GTN dloiyeipiom kploewv, kaBmG elvar Evag TOPENS OYETIKA
KOLVOUPYLOG GTN YOPO LOG, LE OMOTEAEGHO V. VITAPYEL EAAEWYT atOpmVY pe e€edikevon 6To

GUYKEKPLUEVO TOUED.

H ovyvn kot évtovn ookt dpaotnplotnTa Kol o1 KataoTpoPEs (LeydAes Kot LIKPES)
OV KOTE KopovG TOVG TEAEVTAIOVS adVES EXoVV GLUPEL, ExEl KaTAYPOPEL OC Eva amd T TO
apvnTikd ototyeion Oyt povo g Zaxvvlov, aAld oAdxkAnpng ™ EAAGOAG wg TovpioTikdg
TPOOPIGHOG, KAODS etvar Eva @atvOpEVO TOL Ta TEAELTALN POV E1YXE LEYOLES EMTTMOGELS TNV
TOVPLOTIKY] KIVIGN OPKETOV TEPLOYOV. ATO T TOPATAV® Eivar TPoeaves OTL £vo omd To
Bacucotepa Bpata (av Ol To TPMOTO), TOV B0 TPEMEL VO, OTACYOATCEL TV EMLTPOTY OlAXEIPLONG
Kpicewv mov Ba dnuovpyndetl ot ZdkvvOo, elval to BEp TG GEIGUKNG dPACTNPLOTNTOG.
Onwg dAlwote avagépnke Kot mopamdve 1 EALGSa (Adym kupiog g meployng tov loviov
Nnowv) givar 1 Teployn He T HEYAAVTEPT GEIGUIKY] dpactnpotnTa and to ['Ppaitap péypt
v Kiva kou amd to Bopeto T16Ao péypt 1o Noto I1odo. Emopévag mpémet va vapyet vwd v
EMONTEL TNG EMTPOTNG, GUVEYNG ETAYPVTVIOT KOl TOTH EPUPLOYT TPOANTTIKOV UETPOV Kol

OOTEAECUATIKAOV OYEOOV AVTILETMOMIONG OTMG:
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1. Xe ovvepyooio pe ™ Nopapyio kot Tovg ANHovs, mpémel va yivetal meplodkodg

ELEYXOC OA®V TV TOVPIGTIKAOV KATAAVUATOV 0V TOKTE YPOVIKG 1T LLATO.

2. IIpounBeta (oe ocvvepyosio pe ) Nopopyio Tovg ARpovg kot T MnTpomoin)

OKNVAOV Kol ALV €100V (KOLPBEPTEG KAT.) Y10 TEPIMTOON EKTETAUEVOV CNULOV.

3. Acknoelg avtidpaong LETA amd GEIGUO Y10 TO TPOCWOTIKO EOIKA TOV UEYUAVTEPMV
EevodoyelmV (eKKEVMON LLE OYETIKN YUYXPOLULIO TOL KTNPIOV ammd TOVG TELATES, YPTCLLOTOINGT

uoVo TG OKAANG Kal O)L TOV 0loavVeEP KAT.).

4. Mépyva yio Toug Toupicteg mov Ppickoviot 1 Tov TPOKELTOL VO EMCKEPTOVV TO
vnol. ' mapdderypa otoug tovpicteg mov o Ppiokovrtatl 1o vnoi, Bo tpénel vo eEacpaiioTel
0 EMOVOTATPIGHOS VIO GLVONKES AGPAAELNG KOl GTOLYELMOOVS AVEGNC. LTOVG TOLPICTES TOV
€xouv NN KAVEL KPATNGELS 6TV TTANYEIGO TEPLOYN TPEMEL VAL TPOSPEPDEL EVOAAAKTIKT OL0LOVT
ce QAlo KoToAdpoTa, Yopig Kopio guotkd otkovopkn emBdpuvon, dote vo un drotapaydet

(av @uoiKd givarl SuvaTd) 1 TOLPICTIKN KIVNOT G OAEG TIG TEPLOYES TOL VI|GLOV.

5. Ocov apopd v emkowvmviakn owayeipion tov Kpicewv, Oa mpénel mhviote va
poPdAleTon n TOAD HeYAAN avOEKTIKOTNTO OA®V TOV KINPIOV TOL VNGOV Kol EW0IKE TV
TOVPLOTIK®V KOTOAVHATOV. OTtmg Yo mapddety o 6Tovg oelgpovg to [aoya 2006, 6tav kavéva
TOVPIOTIKO KATAALUO OEV VTESTN {NUIEG KOl GOUPOVO LE [0 GEPA ATO QVGTNPOVS EAEYYOVS

moTomomOnke N KATOAANAGTNTO TOVG.

Eniong Oa Mtav coPapn mapdietyn va unv avaeépovpe 01t Oa mpémel va ekmovnovv
oyéoln olayeipiong kpiong mov Oa mepthapPfdvovy Tov amoTeELESUATIKO TPOTO TPOANYNG Kot
aVTILETOTIONG TG BaAddooiag pdmavone, 1 omola KTOC amd TIC EMMTMOELS OTN YAMPIda Kot
™V Tavida g TePoyNs, Lmopel va £xel oAEOpiec cuvémeieg kot yio To EBviko ®ardooto Tdpro

610 Aayava.

EmumAéov ek10¢ amd TN onmpovpyios UNYOVIGHOL OVTILETAOTIONG TOV KPIoE®VY, Yo TN
Z6aKuvho mg TOVPLOTIKO TPOOPICUO KOl Ol TOVPLIGTIKES Kot EEVOOOYEINKES EMLYEPNCELS EMIONG
dev mpémel vo Tapape oy avto To {fTnuo. Ot Eevodoyelakés eTtyelpnoels Yio Tapadetypo Oo
TpEMEL TAVTOTE VO, BPIcKOVTOL GE ETOIUOTNTA Y10 TV OVIUETOTION EKTAKTOV TEPIGTUTIKAV,
OM®G GEIOUOC, TUPKAYLA, EYKANUOTIKY eVEPYELR, ONANTnpiocn meAdTn, 1 oKOUO [0l OTAN
dwkonn pedpotoc. Oco KoAd kot vo Aettovpyel pia Eevodoyelokn emyeipnon, Kamote Oa

ovuPel o kpion, emopévog o mpémel va glivor mpoetouacuévn va v avtuetoniost. H
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OMOTH TPOETOOAGIN KOl 1) EKTOIOELON TOL TPOCWOTIKOV, Bo cLUPAALEL Oyt udvo doTE Vo
amo@eLyBovVv SVCGPECTEC KOTAOTAGELS, OMMG Y10, TOPASEIYUN TPOVUOTIGHOL, OAAG Kot
EVOEYOUEVT OPVNTIKN ONUOGIOTNTA Yol TNV EMLYEIPNOT, OTL dEV AEITOVPYNOE COGTA KATA TN
olapkela e Kpione. e TpdTN GAGT Ol TOVPIOTIKEG KOl 01 EEVOOOYELNKES EMLYEIPT|OELS TPEMEL
VoL EVTOTIGOVV Ta TVYXOV KEVA TOV TAPOLGLALOVV (T0.Y. EAAMITY GUGTILOTO TVPACPAAELNS), DOTE
avtd vo. koAveBovv 6co 10 duvatd kKarvtepa. Emiong dtav copuPel n kpion, n emyeipnon
opeiler va evnuepavel to MME o€ Ttaktd ypovikd dactnuota. Aev Oa tpémel va Ancouovooue
OTL 0 6OOTOG XEWPIOUOG TNG Kpiong pmopel var Exel BeTikd amoteAéopata Yoo TNV entyeipnon,
VO TOAAEG POPES 1 EIKOVOL KOL 1) PN TOV EMEPNoE®V PAATTOVTAL O)YL TOGO amd TNV Kpion,

060 and Tovg AavBacuévoug xepiopovg (Ilpotomaradakng, 2003).

O podrog g dwyeiplong kpicewv givar EekdBapog kot dev Tpoimobétetl va EodEyouue i
0AOKAN P TEPLOVGia. QoTOCO E00EVOVTAG VA GYETIKA LKPO KOUUATL 0O TOV TPOHTOAOYIGHLO
pag, og mpoypaupata dayeipong kpicemv, givar duvatd va amo@hyovpe peydio €600 GToO
péAov. Etvar onpovtikd kou pémet va yivel kotavontd amd 0AOVS TOVS POPEIS TOV TOVPLGLOV
ot Zaxvvho, 6t 1 draxeipion Kpicewv dev omoTEAEL (Lol ETLYEIPTUATIKY ETAOYN, GTNV OOl
Kkdmotlot Oa kpivovv oKOTIHO Vo ETEVOVGOVY, EVD GALOL dev Ba TO KAvoLV, AALL KUPLOAEKTIKA
pe OAOKAN PN priocopio, 1 omoia £xel €0 Kot apkeTd ¥povia vioBetnOel oTIG TPONYUEVES

YDPES TOL TAAVITY).
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3. X XO0AIAYXMOX

3.1 XyoMaoUOC HETOPPACTIKNG EVTOANG

Onwc mpooava@épbnke otnv TepiAnyn Kol 6TV E1G0YMYT, 0 EMOIOKOUEVOS GTOYOC TNG
TOPoVGOS TTVYKNG epyaciog elvar  TapdBeon g LETAPPOAONS TPOS TNV AYYAIKT YADGGO
evOG AMOCTAGLOTOC OO EAANVIKY] SIMAMUOTIKY QYOOI KOl EV GUVEYEIN TNG TEPLYPAPNC TOV
TPpOTOL PACEL TOL OTOIOL M LETAPPACTIKN AVTN dadtkacio T€0nKe €1¢ TéPag 660 T0 duvaTOV
amotelecpatikdtepa. H emitevén puoikd tov 6td)ov TS mTuNoKNS epyaciog o€ Oa pmopovoe
va tparypoatomon e, dlywe v evoeheyn LEAETN Be@PNTIKOV TPOCEYYIGEDV A0 EO0MLOVES TOV
KAGOOV TNG HETAPPOONS, Ol OMOIEG OITOGKOTOVV GTNV OVAALGT TOALUTADV TTLUY®OV TNG

UETAPPACTIKNG O10dIKAGTOC.

[Tpotov yivel N 0TOLONTOTE AVOPOPE GTN QVOT) TNG UETAPPUCNS KOL GE LETAPPACTIKES
dvoKoMeg kot TeyViKES, Bdoel 1000 TG Bempiog 660 Kot TS TPAENG, Kpivetal amapaitnTn N
TEPLYPOPT] TOL OPOL TNG UETAPPACNSG, MG £vvold KOl G TEYVIKY. Mmopel yuo TOULG
TEPLGGOTEPOVG LN EWOKOVG OEKTEG HETAPPACEDV VO PAVTALEL ®C U0 TOAD OTAY] drodikacio
OTEIPOG aVTIKATAGTAONG AEEE®MV, NGGOVOC ONUOGING - 10MC KO EVIEANDS OVTOUOTOTOUNUEVTG
GTNV EMOYN HOGC, LE TN XPNON LETOPPACTIKAOV EPYOAEIMV KOt TEXVNTNG VONLOGVUVIG -, OAAL Ot
EVAGYOAOVUEVOL LE TNV HETAPpacT yvopilovpe KOAL TG TPOKELTOL Yo KATL TOAD TO

TEPIMTAOKO.

Avt| axpiPdc 1 moAvmlokdtnTa givor mov €xel cvpParel oy VmapEn TANOGpOG
OPICUMV MG TPOG TO Tt lvar N petdepaoct. ['a mapddstypa, cOpeova pe v XeAld-Mdaln, «n
Metaepaon glvat, Kat’ apynv, o YA®GG1KN 01001Kacio KaTd TNV 0Toio O LETAPPUCTNG TEPVA
oo TN [0 YAMGGO GTNV GAAT KOl O CUYKEKPIUEVO LETAPEPEL TOGO TN ‘oNUacio’ OGO Kol TN
‘Lopen’ evog UNvOLTOG, 0G0 TO dLVATOV ‘TGTOTEPA’ amd £va A cuoTnua - Pt A doun - o€
éva B cOomua - pia B dopupy (Mmatcohd & Zeddd-Maln, 1997, 6mwg avagépetor 610
Totykov, y.x.). Xto id10 potifo kiveitar kKor 0 omovdaiog yAmocoloyog Jeremy Munday
(Wendland, 2012), o ontoiog meptypapet Oti, KOTA T LETAPPOOTIKY| S10OIKAGI0L, O LETOPPACTS

UETOTPETEL £VOL TPOTOTVTO KEIUEVO (TO KEILEVO-TINYY]), YPOUUEVO GTNV APYIKN AEKTIKT YADGOW
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(T YA®oca-mnyn), o€ €va Keipevo (To Keievo-6TdY0) YPOUUEVO GE L0 OLOPOPETIKT AEKTIKN
yYAdooo (T YAdooa-610%0). [Tapopoing ou Nida kot Taber, eppabdidvovtag kot otny £vvola tov
Veovg, vTooTNPilovy OTL «N LETAPPACT) GUVIGTATOL GTNV OVOTAPAYMYT OTN YAMOGCO, apiEemg
TOV TOTOTEPOL PVGIKOV 1GO0OVVOLOD TOL UNVOUATOS TNG YAMOCOS OPETNPIG, TPOTIOTMOS MG
TPOG TO VOMLLOL KOl OEVTEPELOVTIMG ®C TTPo¢ To Veoc» (Nida & Taber, 1969, énwg avapépetan

oto Toiykov, 1.%.)-

[Tapatnpodpe 6TL 0 KOWOG TAPOVOUOGTNG TOV TAPATAVE OPIGUM®V VAL 1| THPNOT TOV
2KOTOL NG UETAPPOAOCTS, O OmOlog G€ YeEVIKEG YPOUUES €yKEtal otV OGO TO OLVATOV
aKpIPESTEPY] UETAPOPE TOL VONUOTOS TOV TPOTOTUITOV KEWWEVOL GTO UETAPPOGHO, LE TO
€EAAYLOTO TOGOGTO OAAOIMGNC TOV VPOLG KOL TMV HOVOIIKMOV LOPPOGVVTOKTIKMOV GTOLYEI®V TOV
npodTov. H ¥pnom tov keparaiov ypappatog ‘X’ opeiletal 6To YEYOVOG OTL TPOKELTOL Y10 TOV
6po “Skopos”, mov eloydn and tov I'eppavo yhwocsordyo Hans Vermeer to 1979. Qg opuntég
™G EAMVIKNG YADGGOC, avThappoavopacte 0Tt 0 0pog €ival ddvelo amd avTiv Kot Ogv
ypedleton meportépm Ae&hoyikn exelrynon («oKomdcy). LOppmva pe tov VErmeer, «o 6Komog
elvar 0 KOpLog mapdyovtag mov kafodnyel T LETOPPACTIKY| O100KOGIO KOl CLYKPOTEITAL e

Baon Tovg Tapakdte aglopatikong kavoves (Martin de Leon, 2022):
-E& opiopo0, ke evépyeta €xetl éva oKomo.
-H petdopaon eivon pua evépyeta.
-Ka6e petdppaon (epodcov etvar evépyeta) £xet évav okomo.
-O oxomog piag Hetdppaons eEapTdTol amd TOVS OMOSEKTEG TNG.

-O okomdc elval 0 oNUavVTIKOTEPOS Tapdyoviag mov Kabopilel TG amo@Acels tov
UETOPPOOTH Kol TNV TEMKN popen tov translatum (dniadn tov amoTteAEGUOTOS TNG

LETAPPOCTIKNG EVEPYELNG).

H Osmpio Tov oxomol €xel kepdicel gvpeio avayvdplon Kol amodoyn € TUYKOGLO
KAMpoka To televtaio capdva xpovia. Bpioketal 61o guputepo medio peAétng Twv KAASWV TG
HETAQPOONG OAAA Kol NG Olepunveiog, emdekvOOVTOS To HOVAOIKE KOl KOVOTOUQ
YopaxTNPoTIKd ™. O Xkomdg Aowmdv NG HETOPPUCTIKNG oladikaciog &ival, Ommg
TpoavaépOnke, 1 STHPNON Kol 1 UETAPOP, OO TN YADMGGO-TNYN OTn YA®GGA-GTOYO,
TPOTIGTOS TOV VONLOTOS KO TOV VPOVG TOV TPOTOHTLTTOV KEWEVOD, KOl OEVTEPELOVIMG TOV

AOUT®V HLOPPOGLVTOKTIK®Y GTOLYEIWV, KABMG TO «KOOKOV» TOL LETAPPACTN €lval Vo ODGEL

33



OTOV OmOOEKTN TOL T JVVATOTNTO VO KOTOVONGEL TO TEPLEYOUEVO TOV «EEVOYAMGGOLY
KEWWEVOL, YOPiG Vo voTepEl € KovEVE GNUEID, GUYKPITIKA LLE TOV AVAYVAGTI TOV TPOTOTVTOV

KEWEVOUL.

Y& ovT0 10 MAaiclo, dlepevvatal N £vvola TG KOLATOLPOS NG Bempiog Tov oKomov,
epPabivovrag oTig NOIKES TPOEKTAGELS TNG Kot GTNV £VVOLa TNG 0EGIEVOTG, OTIMG E16NYON 0md
v Christiane Nord. H agpociowon g Nord cg avtd mov ovopdaleton “Skopostheorie” ota
YEPUAVIKA VTTOVOEL OTL O1VEL TPOTEPAATNTO GTOV GKOTO TOV KEYEVOV-GTOYOV (TTOL OVOPEPETAL
¢ “skopos”) évavtt onolwvonmote GAA®V TapaydvTmv otn petdepacn. Zoueova pe t Nord,
«0 XKOTAC givor po TEPypoen], AMyo ToAD GoPNG, TOL EMOIWKOUEVOL OmOTEAEGHATOC). Elvan
AOWOV KPIGIHO VO TPOEPYETAL OO TIG 00T YIES TTOL TOPEYEL O KVTOKIVNTHSY, TO ATOHO dNA0dN
ywo. 10 omoio epydletar o petappactis. O okomdg pnopel va Bewpnbel og 10 TpaypotoAoykd
TEPLEYOUEVO TOV 00NY1OV ToV vrrokwvnth. H yprion tov 6pov and t Nord, wctdco, dtupépet
and TG mponyovueveg ypnoels tov Vermeer. O Vermeer emitpénel 6oV UETOPPOCTH VO
kabopicel Tov okomd pe Paomn Tig 0dnyieg Tov vwokwvnth. Avtifeta, n Nord dev napéyel otov
petappactn v ehevbepio va amopacilel aveEdpnra yio té€tota Béparta, Kabds vrootnpilet
g 0 okomdg kabopiletar amd Tov dNUIOVPYS/GUYYPAPEN KOl OEV QPIVETOL GTI SLOKPLTIKY

evyépeto Tov petappaotn (Pym, 1993).

[Tapdia ovTd, 1 ATOAVTOTNTA TOV GKOTOV £XEL TVPOOOTHOEL GUINTNOELS GYETIKA LLE TOV
OPIGUO TNG HETAPPAOTG KL TV YVOGI0A0YIKY 0éom g Bewpiag Tov. Agdopévov oL Tpv )
dlevkpivion Tov GKOTOY TG LETAPPUCNC, O LETAPPACTNG OPEIAE va. divel peyaddtepn Bdon ot
GUVAPELD TNG LOPOTG TOV KEWEV®V - G AeEIAOYIKO, YPOUUOTIKO KOl GUVTOKTIKO ETITESO - Y10
va Be@peltal aVTIKEILEVIKA GOOTY 1| dodkacia, po pepida ewdkmv BopovPeiton 6t1, BETovTog
WG TPOTEPOLOTNTO TO VoMU, iom¢ Yabel 1 TpwToTLTiO KO 1) LOVASIKOTNTO TNG LOPPNG TOV

EKACTOTE KEWEVOD, 1010 68 YAWGGOLOYIKO eminedo.

Onwg yapaktnpiotikd oyoidlel o yYhoosoroyog Jeremy Munday, «n Oswpia Tov 6Komod
pumopel vor unv AapPavel ETapKOS LIOYN To YAMOGIKE YOUPUKTNPIGTIKA TOL KEWEVOL-TNYNG N
™V oxpiPn avomapaymy CUYKEKPILEV®V AERTOUEPEI®V 0TO Keipevo-otdoyo» (Wendland,
2012). Mg dAha Aoy, eaivetor duvotd va avadnovpyndel Eva keipuevo-mnyn ot YA®Goo-
o10Y0 Ue Pdon TG TPOTNGELS N TIG EMBVIEG TOV JLOPYAVAOTA 1 TOV EVTOA0SOYOL TOV £PYOV,
o ovnovyia mov aviipetonilel edwd n Nord. Qotdco, eivar a&loonpei®mTo va avoyvoploTel
N OeTkn TTLYN AVLTAG TG TPOCEYYIONG, N OOld TEPIAAUPAVEL Lo GTOYXOOTIKY] OKEWYT Y10, TV

OTOTEAECUOATIKY] KOU OTOOOTIKY] OpYAveon €vOg HETOQPACTIKOD €pyov. o mapdderypa, n
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opada epyasiog (1 «EVIOA)») TEPIAAUPAVEL EVOV TPOTAPYIKO GTOYO EMIKOWVMOVING, O 0TOI0g
umopet vo TokiAAel avaAoyo LLE TO EKACGTOTE TEPIKEIPEVO, Hall e [0l OPLOTIKT TPOSLOYPOPY|
oLV TV TpoimoBEcewV Tov amontoHVTaL Yio TNV ENITELEN AVTOV TOL 6TOYOV (EKOTOG). AVTO
nepAapPdvel TTuyég OTmG TNV Tpobecspio 1 To ¥POoViKO TAAIG10, TIG CLVONKES Epyaciag Yo
TOV(TOVG) LETAPPACTN(EC), TIG AMAPAITNTES EYKATOGTAGELS EPYAGIOG KO TOLS BaG1KOVS TOPOLG,

N Sdkocio a&loldynong Tov KEWEVOD Kol TO TEMKO OmOTELEGLO.

O Munday eotidlel kvpiog otn uebodoroyio avilvong kepévou (text analysis) tng
Christiane Nord, n omoia divel peyodbtepn EUEOON OTIG YAMGGIKEG KO AOYOTEXVIKES TTTUYES
oV Keévov-tnyne. Katd ocuvvénewa, avt) n wpocéyyion mephapfavel v e&étaon evog
OAOKANPOUEVOD GUVOLOL O10GVVIESEUEVMV EEMKEIUEVIKAOV TAPAYOVTOV KOl EVOOKEUEVIKMOV
YOPOKTNPIOTIK®V TOV TpwtoTtuwov. H Nord mpoteivel pio «ueta@pactiki» Tpociyylon yio v
avdAvon tov Keévov, toviovag tn onpacio g eE€taong e (TapovTIKNG Kot LEALOVTIKTG)
TOMTICUIKTG AELTOVPYIOG TOV KEWWEVOL-TINYNG KO TOV EVTIOTIGHOV GTOLEl®mV oL Oa Tpémet va
dwtnpnBodv M va TPOcapUOGTOHY GTN HETAPPOCT). AV Kol 1 €nipovny g ot Bempio Tov
2Komov 0gv ouUPdAAel oty TWANPN epapuoyn S, Umopel va Bswpnbel ¢ €vag

AmoTEAECUATIKOG TPOTOG dlayeipiong g afefardtnrag, ¢ TPog ToV OKOTO TNG HETAPPOCTG.
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3.2 Avdivon tov Kepévovu-IInyne

Me motov 1pomo ouwg 1 Bewpia Tov Lkomol enainbevetol oy TPAEN Kot TOGO HAALOV
OGOV apopd T GYEoN - KOl OAANAETIOPAOT) - TPOTOTOHTOV KOl PUETAPPAGLOTOC GTNV TapovGoL
epyooia; Eivar agloonueimto to yeyovog 6Tt 1 dopN| Kot TO TEPLEYOUEVO TOV KEWWEVOV-TNYNG
otV EMNVIKY YA®ooo givar eEopeTikd 01eVKOAVVTIKG, KaBmG 0V elval oe Kapio mepintmon
nepimloka Kol ditvouv T dLVATOHTNTO GTOV AVOYVAOOTI, Kol KOT ETEKTACT] GTOV LETAPPUCTY,
va Katovonoet €16 BaBog 1o vONUA TOL Kol VO TO HETAPEPEL LTOVGLO GTNV AYYAIKH YADGGA,
EKTANPOVOVTOS TApAAANAQ Kot T Asrtovpykn Oewpia tov Xkomov. Xpebletal, eTOUEVMG,
Ommg Ba Empatte Kot £VaG GMGTOG EMAYYEALATIOG LETOPPACTNG, VO TPOROVILE GE LLL0L GUVOTTIKT
TEPLYPOPY] GYETIKA LE TN SOUN TOV TPMOTOTVTOV, TOV GLYYPUPEN TOV KOl TO TEPIEXOUEVO TOL

VONUATOG TOV, MOTE VO TPOKVYEL I OGO TO OLVOTOV TEPIEKTIKN KOl OTOTEAEGLOTIKN

UETAPPOOT).

To mapdv xeipevo-mmyn mpdkeltal KATapyds Yot TO TEUTTO KEQPAAOLO OUTAMUATIKNG
€PYOCIOG Y10 LETOMTUYOKO TPOYPULLLO GTTOVO®V, He TiTAo “Medétn Tovprotikng Avamtuéng
ZoxOvOov”. O TiTAOG pavEPDOVEL G YEVIKEG YPOUUES OTL TO OVTIKEILEVO TNG Epyaciog ivor M
eVOEAEYNG €pEVVA KOl VEAVGOT aVOPOPTKA LLE TOV KAADO TOV TOVPIo oD 6T0 Vol tng ZakHvOov.
2VYKEKPLUEVQ, YIVETOL AOYOC Y10l TOVG TTOPBEYOVTIES TOV ELVOOVV TNV 1O1) VILAPYOVGH TOVPLOTIKN
aVATTLEN TOV VNGOV, TNV TOPOVGIACT) TOV ATOTEAEGUATMV EPEVVAV KO GUVEVIEVEEMV Y10 TIG
TOOVEG EVOALAKTIKEG LOPPEG TOVPIGLOV KOl 6TO TEAOG Yia TIG “Mopeég cuvepyaciog avaLESa
GTOVG EUTAEKOUEVOVS POPEIC KOl TPOTAGELS Y10 TPo®ON oM Kot TPoBOAT| TOL TOVPICHOD GTN

Zaxvvho™: mov givat Kot 0 TITAOG TOV KEQAAOIOL TOV PETAPPAGTIKE TOPUTAV®.

To kepdioto avtd amotereitan amd dvo péPN, o “Anovpyio Opyovicpod TovploTikig
Avamtuéng & TIpoPoirg ZaxvvOov” kot o “Atayeipion kpicewv (Crisis management)”. H
GUYKEKPILEVT TOKTIKT €lvort £ELTVN KOl OTOTEAEGLOTIKY GTO VoL TPAPNEEL TV TPOCOYY| KOl TO
EVOLIPEPOV TOV OVOYVAOTY], S10TL 0pevOg To BEpna Tov Kepaiaiov avaivetor €¢ Pdbog,
APETEPOL OEV TPOKEITOL Yl €VO. EVIOIO KEIUEVO TEPAOTIOG EKTOONG, HE OMOTELECUO VO
ATOPEVYETOL 1) LOVOTOVIO KO TVYOV TAPEENYNOELG OTO TAAICLO TNG KEWEVIKNG OAANAETIOpOGNC
TV 600 (NTMUdteV. XT10 TPOTO HEPOG TOL KEPAANIOL EmloNUAivETOL 1] ONHacio TG {dpLOTG
€VOG TOTIKOV 0pYavicpol otn Zdxvvho, mov va €xel v €vhovn g TpodOnong aArd kot

TOVTOXPOVO, TNG TPOCTUGING TOL TOLPIGTIKOV TPOIOVTOG TOV VNGOV, UECH EMICTUWOV
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AmOPACEMY Kol oYedimv dpdong mov Ba TnpovvTal amd OAOVS aVEEALPETMS TOVG TOVPLOTIKOVS
TOPAYOVTEG, |LE OKOTO TNV OLOAY| EiTEVEN TNG Wooppomiog petall kEPOOVG Ko Bty HEcmV.
210 0e0TEPO WEPOG, O GLYYPAPENS KPOVEL TOV KOIMVA TOV KIVOUVOL, OVOQOPIKE LE TNV
mhavoTTO. VITOPENG OOPOP®Y EMITAOK®V, TPOPANUATOV, OKOpO Kol Kpioewv, KoTd TNV
Aertovpyiot TV €KAGTOTE TOVPICTIK®OV EMYEPNCE®Y, oveEdpnta amd Tov  Pobud
TPOETOLUAGIOG Y10 OTOLOONTOTE ampdonTo YeYovHs. Efvar onpavtikd n kdbe emyeipnon va €xet
70 O1KO TNG TPOYPAULLX Storyeipiong Kpioewv, aAld Bo TV 1W00VIKO VO LITAPYEL KoL Lol opLOdLaL
EMTPOMN TOL Vo EMPAETEL TIG KPIGELS OWTEC OTO GUVOAO TOVG, OMMG QUOIKE Kot Vo, £)El

TPOPAEYEL Y10, TNV OVTILETMOTIOT TOVC.

Dvokd, £voc GMOTOC LETAPPAGTNG, TPOTOV UETOPPAGEL Eva £pY0, opeilel va yvopilet
Kdmoleg mAnpoopieg TOGO Yo TO 1010 TO KEIEVO, OGO KOl Y10, TOV GLYYPAPEN TOV KEWWEVOL KO
TO VPOAOYIKO KOl HLOPPOTIKO TOV VOPabpo, doTe va £xel T dVVATOTNTA KOTOVONONG TOV
VONLOTOG KOl TOV GKOTTOU TOV TPOTOTLTTOV KEWEVOV, OAAG KO TPOCAPLOYNG - OGO TO dLVATOV
TEPLGGOTEPO - GTO VPOG KOl GTOV TPOTO YPAUPNG TOL. O GLYYPUPENS TOV KELUEVOD OITAMUOTIKTG
epyaciog ovopaletor Oeddmpog INatpdc-XTpodlag Kot KATEYEL TNV EWOKOTNTA POPOTEYVIKOV-
cupPodriov dwolknong emyelpnoewy, evd mopdAnio epydletor onpepa ®g eAevBepog
EMAYYEALOTIOG LE EOTKEVON OTIS TOVPIOTIKEC-EEVOOOYEINKES EMXEIPNOELS, EPOCOV KOTEYEL
A éoV 10 TTVYio MSC otnv S10iknomN TOLPICTIKAOV TyEPoE®Y. Me KoTaymyn amd T Zakuvoo
Kot OVTOG LAPTLPOG TOV GOPAP®V LEIOVEKTNUATOV TOL HalIKoL TOVPIGHOD Kot TG EAAEIYNG
OTOLLGONTOTE TOVPIGTIKNG UEAETNG Y10 TO VNGi, TPOUYUATOTOINGE TNV TPMTN TETOWO LEAETN,
dtvovtag Eueacn oty €pguva TG OvvaTOTNTOS AVATTUENG VE®V EVOALIKTIKOV HOPODOV
TOVPIoUOD KOOMOS KOt T SVVOTOTNTO GVVEPYAGING TOV ONUOGIOL KOt TOL 101MTIKOV TOUEN OTN

Zbxvovoo.
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3.3 Meta@paotikd tpoPAnuata

Onmc Ko g KAOe EMGTNUOVIKO, AKAOTLOIKO Kol YEPMOVOKTIKO £PY0, £TCL KOl GTO £PYO
™G petdppaong sivor dedopévo kot oxeddv avtovonto OTL 0 UETAPPACTNHG B GLUVAVTNGEL
dvoKOMeG (VTOKEUEVIKES) Kot TTpoPANpaTe (QVTIKEMEVIKA) Kot T¢ Bo ypelaoctel vo AdPet
ONUOVTIKES OTOPACELS MG TPOG TNV OTOJ0CT OTI YADGG-GTOYO, TOGO GE YAMGGOAOYIKO Kot
LOPPOGLVTAKTIKO OGO Kol GE VONUATIKO EMEDO. AVGTUYDS, | TOAVOTNTA GLVAVINGNG TETOLOV
TpofAnudTeV glval avomdOPEVKT: EVTLYMG, 1M OVIWEIMOMTICN TOLG - TOVAJYIOTOV TV
OVTIKEWLEVIKOV TTPOoPANUdToV, too omoio, o€ aviifeon HE TIG VTOKEWEVIKES OLOKOMEG TTOL
TPOKVTTTOLV AOY® TUYXOV EALEWYTG Oe&loTNTOV 1 TeKuNpimong, eEakoiovBoldv va mapapnévovy
npoPAnuoza, aveéoptitog tov petappacty (Nord, x.x.) - kpivetat oyetikd €0KOAN TAEOV, Xapn
oV €€EMEN TNG EMOTAUNG TN HETAPPACTG KOl GT GUUPBOAN TOV EWONUOVAOV TOL Ta £XOVV
KOTNYOPLOTOMGEL KO TOV £YOVV TPOGODGEL GTPOTNYIKES Y10 TNV OGO TO dLVATOV OUAAOTEPN

eEdAetyn| Toug.

[Ipotov mpaypatomomBel meportépm mEPLYPOPN TOV TPOPANUATOV GTNV TAPOTAVE®
LETOPPUCTIKY] Ol0OTIKAGI0 KOl TV YEVIKOV TPOTOV OVIIUETOTIONG TOovs, {OTIKN Kpivetal n

YEVIKT BepNTIKY avapopd GTNV KOTYOPLOTOINGN Kol OTOAOLPT] TOVG.

Yopgova pe ) Nord (Nord, y.x.), ta Kuptdtepa Kot To oLV €10 HETAPPACTIKOV
TpoPANUATOV Eival To TPOYILOTOAOYIKE, TO TOATIGUKE, TO YAMGOKA Kot Ta 101dlovta (dnAadn
TOV E€KAOTOTE KEWWEVOV). ZVYKEKPIUEVA, TO TPOYUOUTOAOYIKO LETOPPOUCTIKE TPOPANpaTO
aQOPOVV TN OVYKPIoN HETOED KEWEVOL-TNYNG KOl KEWEVOL-GTOYOV OTO TANIGLO T®V
eEOKEWEVIKOV TapayOVTOV «(Toumdc, O6KtNe, WEGO, XPOVOG, XDPOS, KIVNTPO, KELUEVIKN
Aertovpyia)». Ta mpoPAnuata avtd mpénel va O1evbenBovv amd To. opykd oTAdL TNG
UETAPPUONG, £T01 oTE Vo eivan EexaBapo to {NTOLLEVO KOl KOT® ETEKTOCT TO TEPIKEUEVIKO
nepailov tov kelpévov-otoyov. Eivar a&loonpeimto 6T 6€ 0T T LETOPPOCTIKT SLod1KOGTN
dgv mpoékuyav tétola (nTpHato, £pOcOV T0 TPMTOTLTO Kelpevo empdkerto Eekdbapa yio
OmAopatikn epyoacion pe axadnuoikd vroPabdpo Kot pe GLYKEKPUEVO Kowd (Kabnyntég
UETOTTUYIOKOD TPOYPAUUOTOS GTOLOMV KOl YVAOTEG TOL aviikelwévov). Emopévmg, to
UETAPPUCLO TPETEL VAL VO YPAPUEVO LLE TOV 1010 TPOTO Kol TO 1010 VPOG, DGTE VO GUVAIEL LLE

TOV GKOTO Y10 TOV 07010 GLVTAYONKE TO TPWTOTLTO.
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EmutAéov, Ta moMtiopikd tpoPAnpota oxetiloviot pe Tig S10popEg TV TOMTICUOV OOV
oLVOVTAOVTOL Ol 0V0 EUTAEKOUEVEG YADOGOEG, Ol omoieg avtikatontpifoviol Kotapyds oTo
Kkelpevo-mnyn. Xoppovo pe ™ Besopio ™C YA®OOIKNG OYeTkOTNTOG, «KAOE YADGON
KOTNYOPLOTOLEL TV TTPAYLOTIKOTNTO HE HOVadIKO Kot avemavdAnmto tpdémo» (I'ovtcog, 2020,
6. 274). Tétoteg dropopég umopel va eivat, yio Topdadety Lo, ot S1POPETIKES LOVAOEG LETPNONG,
n popery HH/MM/EEEE koau MM/HH/EEEE, xot dtopopég mov oyetiCoviat e Tig VOPLES Kot
70 VOog KaBe moMtiopnod (Kerdavopiag, 2016). Eivar Lowmdv amapaitntn tpodmdbeon 1o 0pog
YVOOEWDV TOV LETAPPACTN VO, ivort TETO10 TOV VoL KAADTTEL cQoPIKE Ol LOVO TN OTEIpA YVADON
TOV OV0 YAWGOMOV, OALL KOl TO KOUUATL TOV TOMTIGHOV, OGTE Vo gviomilel e€apyng Toyov
dtopopés kKot va dtafétel v eveléia va tig amodnoet dOnwg npénet (BAaydmovrog, 2010). v
TPOKEWEVN TEPIMTOGT, APEVOS deV GuVaVTApE TANO0C TETOIWV TPOPANUAT®V, APETEPOL T SVO
OV VILAPYOVV OEV TPOKAALOVV GTOV LETAPPOCTN taitepn cOyyvon. To mpdTo givor n amddoon
™G ovopaciag Tov eEAAnvikoL kovoiov ET1 kot g eMAnvikng exmount|g «Mévovue EALGO oy
(BA. ogh. 27), Ta ool TPOPAVAOS KO OEV GLVOVTAOVTOL GTNV ayYAMKN KovAtovpa. H Avon og
avtd o {RTNUO YTV 1) aVTOOGLOL SLUTHPNOT TS OVOUAGING TOL KOVOALOD Kol 1 Kotd AEEN
UETAPPOCT TNG OVOUAGING TNG EKTOUTNG 0KOAOVHOVUEVT Kot atd TV EAANVIKT OVOLOGIO GE
napévieon: “"We Live in Greece" (“Mévovue EALGSa™) on the Greek channel "ET-1"". To
oevtepo - mov Oo umopovoe va Bewpnbel ko (RTmuo opoloyiag e€Gv dev Ppiokdtav
AMOKAEIGTIKA 6TO VNGt ¢ ZakhvOou - Ntav 1 amddoor Tov popéa Tov «Efvikov Baldcciov
[Taprovy» (ot0 Aayavd, PA. cek. 35), 0 omoiog HePYLVA Yo TV TPOCTUGIO TV TOPOAMDV
wotokiog ¢ Bordoaciog yeAdvog Caretta-Caretta ot Zakvvbo - ev éter 2024 BéPora, £xet
petovopaoctel oe  Opyaviopog Dvowov Tlepifdriovrog & Kioatwkng AArayng
(O.0Y.IIE.K.A.). Bdoet vorjpatog Kot modatdg opoAoyiag, 1 ayYAIKY| amdd0om Tov popéa ival

“National Marine Park”.

Ev ovveyeia, n Nord kavet Aoyo kot yio (310)YA®GGIKE PLETAPPAGTIKG TPOPARLLOTA, TOV
aQOPOVV KUPIMS TO AEEILOY10, TO YPOULOTIKE QOIVOUEVA KOt T cVVTOEN. AVTA TOPATPOVVTOL
elte yeviKA €lte 08 GLYKEKPUEVO €101 YAOGGOV: £va TapAdetyla lval ot WevdoPiheg AEEELg
(«rtarca» / “italics”) kor o {ntpata 1oodvvapiog (M avavtiotoyio g EMANVIKAG AEENG

COULOTLLOR).
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3.3.1 Kewevikn icodvvopio

H oodvvapio otn petdepaon givar icmg amd To TO SNUOVTIKGE Kol TOAVGLINTNUEVA
Oépoto otov Topén avtd. Aly®g TNV AmopaiTnT YVOOT Kol EVACYOANOT LE TNV EXICTAUN TNG
petappaons Bo pmopovoe Koveic AavOacUEVA Vo GLUTEPAVEL TMG 1| toodvvapio TovTileTon pe
Vv avompd Katd AEEN petdppaon. [Tapdria avtd, copemva kot pe tov Kevipm (1996), «dev
UTOPOVLE VO OEMPNGOVLE TN HETAPPOOT) WG ATAY dtadtkacio (evyap®UTog, Kotd TNV ool
é€vag opiopévog aplipdg ototyeiwv g YAOooos apetnpiag Tifeton o€ amdAvTn avVTIGTOLY IO
pog 160 apBud otoryeinv ™G YAOSGaS apiEewey. Me dAda Adyta, 1 enitevén g 1ooduvapiog
gtvon mBavov va mpaypatonombetl amd Tov HETAPPOCTY| EITE ETAEYOVTOG TNV TEYVIKN TNG KATA
AEEM HETAPPOOTG - [E TPOTEPALATNTA TNV 1GOdVVApia TN HOPPY| LETAED TV dV0 KEWEVOV -
glte emAéyovtog Vv eAedbepn HeTAPPOOT, OOV GKOTOG EIVaL OTOKAEIGTIKA 1) dLOTPTON TOV
VONUATOG, «Buc1dlovTacy TV HOPPIKT LOVOIIKOTNTO TOV TPMTOTVLTOL KEWEVOL (TT.Y. GTOKElD
GUVLTTOONAMTIKNG YADOCOCAG, OIOUOTIGUOL, CUVTOKTIKG QUVOUEVA). AVGTUYDG OU®G, -
avaeépel 0 Kevipotig - 0mota amd T1g 600 TeYVIKEG KOl Vo aKOAOLONGEL O LETAPPAGTNG, Do
VILAPEEL KOKN KPLTIKY TPOG OLTOV KOl TOV TPOTO €PYAGIOG TOV: 1 10aVIKN) ADON, ETOUEVOC,
Bewpeitar vt ™G €E1G0PPOTNGNG Kot 1 EMAOYNG KOl TV dV0 TEYVIKAV, EQOGOV GTO TEAOG O
AMMTEPOG OKOTAG TNG HETAPPOCTIKNG dtadtkaciog ivatl  petdppacn Kot Oyt 1 HETPMOT TOV
Babpod 1oodvvapiag avapesa ota dvo Keipeva. 1o id1o potifo, o Bhayomoviog (2010) Tovilet
oG N amdAvtn wodvvopio peta&h TOV TPOTOTHTOL KO TOV HETAPPACUATOS VOl - GYEOV -
advvaTn, KaBOG T0 AoY1KS glvar 6Tl VO KEIPEVO SLUPOPETIKAOV YAMGGHOV dEV UTOPOVV VOl UV

OTOKAMVOUV 0VTE TOGOTIKA, OALG 0VTE KOl TOLOTIKA.

2N GLYKEKPYEVT LETAPPOCTIKN dtadkasio, mopdia avtd, stvor agloonueimto ot dgv
mopoatnpiOnKay duokorieg OGOV aPopd TV 1odvvopio, Kabdg Ta dV0 Keipeva cuuminTtovy
apKETd ¢ mPOog T0 VPOC, TNV emonudtrTa Tov AegAoyiov TOvg Kot TNV €VKOAMO otV
KATOvVONGN TOV VONUOTOG, TO OMoio apopd tov Tovplopd otn Zdaxvvho. ‘Eva mapddsrypo
TPOPANUATIGHOD 6TO €mIMEdO TNG 100dVVANING €lval O WOIUATICHOG «va Eodéyoupe o
0AOKANPY TTEPLOLGiaY, oTNV TEAELTAIN TOPAYPOPO TOV TPOTOTOLOVL. EQocov mpdkettan Yo
GLVLTTOONAMTIKTY YPNON TS YADGGOG Kot Y10 EAANVIKS 1010UOTIGHO, lvar Aoyikn 1 brapén Tov
SUMUpaTog Yo To ov Ba dtatnpnBetl n xpnon ovt) Kot otV ayyAMkn yA®coa. Emkpdnoe
AOwoOV 1 amdd00n TOV HE ONAMTIKY YAMOOCO, KOl HUAAIGTO L€ OVOUATIKY (QPAGCT, OOTE Vi
GUVAOEL TEPIOCOTEPO UE TO OKAOUOTKO VYOS TOV KEWEVOL KO VO EIval OOAVTO KOTOVONTO

otV YA®oca-otoyo (“exorbitant expenditures™).
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3.3.2 Znmuato oporoyiog

Téhog, opeilovpe vo tovicovpe 6Tl T0 TPOTOTLTO Keipevo vpEe Waitepa BondnTikd
Kol €0KOAO OTN UETAPPOCT TOV, AQUPAVOVTOC LIOYTN TO YEYOVOG OTL OEV LINPYOV KATOoo
wialovta petappootikd Tpopinuata (Nord, x.x.), obte kot Wwitepo {ntRpata oporoyiag,
€POCOV TO KUPlo BEHa TOL TPOTOTHTOL €ival O TOVPIGUAC, KOt HAAMGTO Ol 6 LVITEPPOALKO
Babuod e&edikevonc. Emmpdcbeta, 10 1010 10 TPp®TOTLTO TEPLEYEL EEOPYNG OE TOAAL onueia
ayYAMKN opoioyia - KATL TOAD AOYIKO GTNV TPOYUOTIKOTNTA, OTOV O TOUENG TOL TOVPLGLOV
npoPdiiet oxeddv kateEoynv ayyAkong 6pove, 6mmg marketing, slogan, spots (Staenuotikd),
HE OMOTEAECUO. Ol OPOL OLTOL VO, TEPAGOLV OVTOVGIOL GTNV AYYAIKY UETAPPOCT, YWOPIG
TEPUTEP® TPOPANUATIOHO. Mepikég akOpa AEEEIC Kol PPAGELS TOV GUVOVTIAUE GTO EAANVIKO
keipevo eivar: “spa, CDs, familiarization trips, positioning, portal, link, CD-ROM, crisis

management”, ot omoieg ypnoomomfnKay Kot 6To oyyAKO KEIEVO.
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EIIIAOI'OX

210V €mAOY0 OVTOL TOV £PYOV HETAPPOONG KOl GYOMOAGHOV, OVOKEPUAALDVETOL OTL 1)
TOPOVCO, TTUYLOKY] EPYOUCIN EMKEVIPOVETAL OTI LETAPPOCT VOGS KEWWEVOD e KVUPLo BEpa Tov
TOVPIOUO 6TO VNGi TG ZaKOVOOV, TO 0TTOI0 TPOGPEPEL TPOTAGELS YLOL TNV OEPOPO OVATTVEN

TOV TOVPIGHOV KOl TN dlayeiplomn ThAVOV KPIGE®V.

H petagppaoctikny owdikacio amottel Oyt pé6vo v oteipo petdepaoct, oAl Kot thv
AVOKOTOCKEDT) TOV EKAGTOTE WO0EMV Kol TOV TPOTAGE®V, LE TPOTO OV Vo dtTnpeitan To vomua
Kat, €1 0LVVOTOV, TO VPOG ToL Keévou-mnyns. Katd tn dudpkea g dwdikasiog avtng, o
LETOPPAUCTNG KAl O GYOMOGTNG EVOVOVTOL GE &va TPOGMOTO, YEYOVOS OV GLUPAAAEL GTNV

enmitevén wog 660 To dSVVATOV TO GMGTNG HETAPPAOT|G.

H onpacio tov keyévov oamoktd peyordtepn Poapdtnta Kot OVOTTUGGETOL GE £Vl
eVPUTEPO TOMTICHIKO Kot KOWVIKO mAaicto. H mpodbnon g aswpopiag 6tov toupiouo
Kpivetol @g amoapaitntn yio T STpnon TG TOKIAOLOPPING KOl TOV TOMTIGHOV GE OAOVG
aveEaPpETOC TOVG TOVPLOTIKOVS TTPOOPIGHOVE. Evioydel v 10éa 61t o1 Ta&didTeg Kol ot
KATOWKOL UITOPOovV VoL GLVVTTAPEOLY LE EVOTNTO Kot OAANAOGEPACIO, EPOGOV PUOIKA 0 K(OE
TOMOG - GTNV TPOKELEVN TEPIMTMOOT TO VNGl TG ZoKOVOOL - HEPYVIGEL Yol TNV OUOAN

Agrtovpyia TOL TOLPIGTIKOV TPOIOVTOG,.

2uyxpoOves, ot Katevhuvtnpleg YpappéS Yo tn OlayEiplon Kpicewv KATOOEIKVOOVY TN
coPapoTNTa OV TPOGOHIOETOL OTNV AVAYKN YO TPOYPUUUATICUO KOlU TPOETOACIO OE
nepintoon avomdvteyov cvpupdviov. Ot ta&diwtikol TPAKTOPEG Kol Ol TOMKES apPyEG
KOAODVTOL VO GUVEPYAGTOUV Yol TNV OMOTEAECUATIKY dwyeipton kpicewv, evioydovtag v

avOEKTIKOTNTO TOV KOWVOTNHTMOV KOl T®V TOVPIGTIKAOV TPOOPIGLAV.

Téhog, M emTLYMUEVY LETAPPACT KOL O GYOAMAGUOG OVTOD TOV KEWEVOL, LE YVAOLOVOL
Bewpileg Omwg 0 VT TOL GKOMOV, TNG 1COOVLVOUING KOl TO HETAPPOCTIKA TPOPANaATa,
AmOTEAOLV TNYN EUMVELONG Y10 UEAAOVTIKEG EPEVVEG KOL TPOCEYYIOES GTOV TOUED 1TNG
UETAPPOONG TOVPIOTIKAOV KEWWEVAOV KOl TOV STOAMTICUIKOV StaAdyov. O cuvovacudg g
YAWGGIKNG ETAPKELNG LLE TNV TOATIGUIKY vooOncio amoteAel 1o KAWL Yo T dnpovpyio EVOG
TOVPLOTIKOVL TTEPIPAAAOVTOG TTOV Bl avadEIKVIEL TV TOAVHOP®ia Kol Bo TPOAYEL TNV QEPOPO

AVATTUED, OPEVOG GTOV EAANVIKO, APETEPOL GTOV AYYAIKO TOMTICUO.
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